
Early A-12 History 

• GD Missed Early Stealth Competition 
– Solicitation delivered to wrong location! 

• Initial Studies – Mid-late 1970’s early 80’s 
– Air-to-Surface (ATS) Technology Integration and 

Evaluation – AFFDL Sponsor 

• “Sneaky Pete”, “Plain Jane”, “Short Snort” 

• 1995 Fighter Technology 
– Air-to-Air Emphasis 

• Internal Air Force Controversy 





Navy Interest 

• Navy became interested in A-6 

replacement in early to mid 1980’s 

• SecNav John Lehman directed formation 

of two competing teams 
– Northrop plus Grumman 

– GD plus McAir 

• Sold as stealthy “Baby B-2”  
– Technology already in hand made fixed-price 

development feasible 

 

 















































Termination and Legal Aftermath 

• Weight Growth – Composite Fabrication 
challenges led to schedule slippage 
– Development Cost Growth 

• Collapse of Communism led to Defense 
budget cuts 
– Altered Contractor Financial prospects and ability 

to absorb losses 

• Program terminated by SecDef Cheney 
Jan 7, 1991 – though Navy still wanted it 

•  Legal fight from 1991 through 2014 
– Settled only after Supreme Court Push 

 

 













Some Thoughts on Looking Back 

• The A-12 had many desirable qualities that 

would be valuable today 

• Stealth 

– Large Payload (10 1,000 lb JDAMs Internal) 

– Long Range and endurance 

– Strategic Mobility 

• The Biggest Problem – A Fixed-Price 

Development Contract 

• The only winners were the Lawyers 

 

 


