Japanese 28th Army
Kan Operation
December 1944

Matsu Detachment: Maj. Gen. Koba
HQ, 54th Infantry Group
111th Infantry Regiment (- 2nd Bn)
3/154th Infantry Regiment
2/54th Field Artillery Regiment (-4th Btry)
54th Engineer Regiment (1 company)
Myebon Sector Unit: Lt. Col. Nakamura
54th Reconnaissance Regiment (less 1st, 3rd & 4th Cos)
1st Co, 154th Infantry Regiment
54th Field Artillery Regiment (1 platoon)
Kangaw Sector Unit: Col. Murayama
154th Infantry Regiment (-3rd Bn)
1/154th Field Artillery Regiment
2nd Btry, 3rd Heavy Field Artillery Regiment
Tamandu Sector Unit: Lt. Col. Nakao
14th Anti-Tank Gun Battalion (-2nd & 3rd Btrys)
9th Co, 111th Infantry Regiment
9th Co, 121st Infantry Regiment
Kywagu Sector Unit: Col. Tanaka
2/111th Infantry Regiment (-1 co)
4th Btry, 54th Field Artillery Regiment
HQ, 54th Divisional Medical Unit
Taungup Sector Unit: Col. Nagasawa
121st Infantry Regiment (- 9th Co)
4th Co, 54th Reconnaissance Regiment
3rd Bn, 54th Field Artillery Regiment
3rd Co, 54th Engineer Regiment
3rd Btry, 1l4th Anti-Tank Battalion
Units Under Direct Division Command:
HQ, 54th Field Artillery Regiment
54th Engineer Regiment (- dets)
1st & 3rd Cos, 54th Reconnaissance Regiment
54th Transportation Regiment
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