Japanese 54th Division
Breakthrough to Sittang River Plain, Burma
20 July 1945

Koba Force: Maj. Gen. Koba
54th Infantry Group Headquarters
154th Infantry Regiment
1st Bn, 54th Field Artillery Regiment
54th Engineer Regiment (1 co)
11th Shipping Engineer Regiment (1 co)
l1st Field Hospital
Conciliation Team
Main Body
Right Column: (Prior to 20 July)
1st Echelon
54th Reconnaissance Regiment
54th Field Artillery Regiment (-1lst & 2nd Bns)
2nd Echelon
54th Division Headquarters
3rd Bn, 121st Infantry Regiment
9th Co, 143rd Infantry Regiment
3rd Echelon
54th Medical Unit
4th Echelon
111th Infantry Regiment
2nd Bn, 54th Field Artillery Regiment
Right Column (after 20 July)
Right Breakthrough Team: Col. Yuya
54th Reconnaissance Regiment
54th Field Artillery Regiment (-1st & 2nd Bns)
Central Breakthrough Team: Lt. Col. Machino
54th Division Headquarters
3rd Bn, 121st Infantry Regiment
54th Medical Unit
54th Transportation Regiment (1 co)
143rd Infantry Regiment (1 co)
Water Purification Unit
2nd Field Hospital
Division Veterinarian Depot
Ordnance Duty Unit
Left Breakthrough Team: Col. Yagi
111th Infantry Regiment
2nd Bn, 54th Field Artillery Regiment
54th Transportation Regiment (1 co)
Left Column: Lt. Col. Noda
Katsu Force

54th Transportation Regiment (- 2 cos)
River Crossing Unit: Col. Ota
54th Engineer Regiment (- 1 co)

101st Road Construction Unit
26th Pontoon Company
Composite Motor Transport Unit
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