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SUNCT: Reteatien of Additicnal Squipeent in Dxeess of Stemdard Tables

2]

BLEEY ot Ied,
HQ, Ammy Alr Forces, "ashimghea, D.0. 8 July 1044

01 War Jepartsest Ommeral S%aff, Assistent Chief of Staff, Operatiomal
Flamiag Pivisiem,

1. As @irected ia paregreps § of Dispesition Ferm frem Operatiomal
Plaaaing Virision, War Departamt “eneral Staff, dated 13 July 1984, iae
olesed here~ith is statemant of avalilability of the AAFP Items of Bquijysent

a8 requestiod fer Prejeet AAF l-4d.

L. Headguarters is iz aseerd with resesmendstions ef the
Cemmsnding Gemeral, Verth Africen Theater of Operations, as stated 12 Mot
Indorsemsat, ead reccamands approvel.

For the Ccamanding Joweral, smmy Alr Porces:

D. W. BENNER

Colonel, Ajip Corps
Af‘"_ : q -

ilef, Air Sep
Services Division




X gory:x WAR DEPARTMENT OENERAL STAFP
i DISPOSITION PuRM

OPD 400 Afrisa (4 July &4) l-cunf-:mo_m_ 5

SUBJECT: Rebention of Additiomal Bguipwent in Bxcess of Seandard Tedles
of Equipnent. (Projest AAP-1-44). DATE 13 July 1044

T

1. Referenece:

8. Attached letter from O3, USAAP, Nedittersnsan Theater of Operations,
%o O, MATOUSA, wndeted, file 400.34, and the lst Indorsesest thersto.

b. ¥inutes of the Jemeral Coumeil Meoting of 31 Janwary 1044 (Repors of
the G=3 Division, - Page 7).

6. W Nemorsndum W-310-44, 26 Jacuary 1944,

2. Your remarks snd recommendations are desired with regard to furnishing
the {tems re od for AAF wmits in ths NATO, I% should be noted that this request
for excess T/E and T/BA material dees net some stristly within the provisions of
D Cireular 203, dated 23 May 1944, Purther, no maintenance is previded for oquip-
ment whem 1t is flsswsd cn the basis of an operat ional prejeet.

3. It is alse desired that you fumish this office with a statement of avail.
ability of the AAF {tems requested in this projests.

4. ymtom.murmmmmuut\ruu:ommm
meut of avalilability for items prooured by that somsand.

6. This projest was brought to the War Departmems by Col. C.C. Bye
(2xt. 5393) who is presently o= taporary duby in fashimgton,

THOS. T. HA'DY
Najor Gemeral,
1 {acl- Agsistant Chief of Staff.

Ltr fr CG,USAAF, Yed.

Th,/Opns, to CG,NATOUSA, file /8/ v 3 esposite

400,34, w/1 inel, & lst ind, vV J BPOSITO

Colenel, 8.5.C,
Chief,Projested Logistics Sestiom,
Logisties Oroup, OPD, WDOS,

CULaS 0
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. ARMY AIR FORCES
HiDITERANEAN THLATER OF OPSRATIONS
APO 680 ADS~CCBun
400,34

SUBJEST: Retmmtion of Additional Equipment in Exoess of Standard Tadles
of Cquipment.

T0: Oommandin: Gemersl BATOUSA, APO 534,

1. In secordance with your message F 57442, dated 10 June 164, there are
sttached Operat.onal Prejeets for addi%iomal equipment in exsess of standard
Tables of Zquipmerst,

2, Az dirested, Cel. 3ye of this Headquarters will present theseto the
War Dgpartasent for aporewal.

FYor toe Comandiag Oeneral:

/a/Shozas » lowe
THOMAS X LOWE
Colonel, A.C.
1 inele Deputy Chief of Staff.
ingl l- Operational Projeets for
Addisional iquipamt in
Exoess of Tables of Equipment, COPrY
A0-400,34/859 C-0 1st lad, g /xo
H2ADQUA RTZRS RATOUSA, APO 534, 4 July 1944.
701 The Adjutant Genersl, #ar Department, fashington, 25, J.C.
FOR: The far Departmeat Ueneral Staff, Operations Planaing Divisiom.

1. The attached operational projects for additional equipment in excess of
Standard Tahdsl of Bquipsent for ‘rmy Air Force wumits o the Mediterranean Theater
of Operations is submitted for spproval as an operational project under provisions
of paregraph 10 of Har Department Cirgular 203 dated 23 May 1944,

2. The equip-ent listed in Inclosure 1 has bee: authorised for retention by
this Hdeadquarters at the expense of theater reserve as an operational necessity.
It is strongly recommendsd that the operational projects for equ'prent in excess of
Tables of Equipment be spproved in arder that theater malntenance stocks can be re-
’w“.

3. This operat.cnal project is assizned key operat onal project number
AAF-le44, All communicat' oms should mave reference to this number for i{dentificati.cm

For the Theater Commander:

. /8/ a b king
A B KING
Major, *GD

Agat Adjutamt Jemersl,
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i Soguived

Beuipment, flold lighting set pert-

sble 7.0, 90-30-10 3
Plant, power $KW 28V type C-8 1
Lamp goosenecck, 108 «0

Camere, C-1 18
Camare, ground type 0-3, 89-108500 17
Camare, Simm Lisea, w/auxiliary leunse
85-101478 H
Priater wojestion type B-11
899868.'00
Printer, dxé pro jector Simomn-Omega
§9-8689185

Kis, Seel repair type C-1,
89-427000

Prister ssntast type A-10,
89883828

Priater, sentast type A-2,

89683800

Printer, projection type B-9,
88-645020

Tasher type A-RA, 89-977550

Dryer, Prizt Pease Sheet, 89-243800

Wringer print type A.l, 89-997000

Lamp, assembly indirect light bdox,
& 9-4b ESTU

“ . e

Timer print 34", §9-951040
Tiser interval, 89-938080
Timer continwous, 89-937750
Tray, Photographie 23" x 28°,
- 89-947800

Tray, Photegraphie 15" x 187,
£3-94 7000

Camora type A-2, 89-102000

Dryer type B-3, 89-243400

Kit type P-l, 89-428780

Kit type U-1, 89-426885

Machine ise-making 09-515400

Refrigerator, 9 subis feet,
89700030

Sasher type A-1, 89974000

Dryer type A-§, 89-237700

Kit type N-1, 89-426800

it Sype §-2, 89-420875

Kit type O0-1, 895-427380

Kit type 0-2, 89-427360

l-xu,ruw British

Machine film proeessing British

Machine flla duplicating British

Printer Type A-14, 89-663850

8 vual

“EBwnb

W NN AR A

Availabi iy

Available

Availadle
Hot available - prosursment pro-
hibited by WD Cireular Weo. 188,
dated 34 July 1048,

Tes

Tes

| [
You
Yes

Yes

\
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Yeo.

e Roqdred Avatlaviiiey

Gensrator 15 EW, 110 Volt (Wot AAF Bquipment)
Tral lor N3 Not availadle
Trailer %3 Not availadle
Traliler N-l ¥ot awailable
Tred lor, semi-fusl servieing type P-2 Net availsble
Trwak-Traster, 4-§ awvto-car Orincace
" Heater type N2, 82-348500 Available
Plant elestris 6.5 KVA, portadle,
82-T2M00 1 Cen furaish 3-8
Table drafting 34" x 60", 86-812000 16 Available
Machine duplieating mimeograph
portadle H Questimabdle
Typewriter, non-portadle 14" Standard ¢ Available
Instrument Meschamisal drawing
87-377000 8 Available
Crosk 30 gal,, 78-238000 ] Hot available at preseat time, howe
ever, it is expected that a centrast
will be let within the next 10 days
for this equipment.
Gradmte 22 ounce, 78-385500 Plenty of these are available at
Zanesville, “hio.

Sl K ]

Air Porce Training Alds Equipment:
Trainers, Link « Class 28-A 56 Suffieient quantity availadble o
(AN-T-18, Latest Type) »est requirements.

Trainers, Sosb Tuenty-two (22) each, Type A2 Series
Bombing Trainers are avai lable frem
stock at this time, It is antieipated
that additional quantities will be
available within sixty (60) days, due
to the faet that AAF Training Commamd
activities will have an excess of
these Trainers.

Pilot Autamatic, type C-1

Class 11l-A Sufficient quantity awailable in Alr
Foree stock - specify whether harness,
Jumeotion box and stadiliser are
od.

Piles Avtomatic, type A-5
Class 05-E Sufficient quantity available in Alr
Force stock - must specify type of
turbo.

Trainer, Gumnery, Flexible

Type 3-A2 Trainer, Jumnery, Type 3-A-2 has been
superseded by the Type E-14 Aerial
Gunnery Trainer. Forty-two (42) each
Type c=14 Trainers are ia process of
shipment to OHAM-Air on emergency
request 14873140,
DECLASS ™ b

ad
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SS1. TR AVAILARTE (oot )
u Ne. . -

Projestor, Notioa Plotwre,
Sype 8 - Class A

Turrets, »u;

Twrrets, A-3

M

~ Jufficient quatity in-
mnediately awvailadle from

. A=
Twrrets, A-15) «= Class 10D
Alr Peres Stock,

Ywrrets, A-l

Twrrets, A-2 ;

Turrets, A-16

Plants, Zleetrie pewer, #.4 VA
120 V AC

Plants, Electric pewer, 6.3 XVA,
120 V A0, 820073000

Planty, Elestrie powsr, 2XW 20§ V
|+ 4

Y1111

»
-

Availshle

Not awvailable

Hot available

Plazt, portable gas oxyges —onir

Hodel ORB Could be fwrnished over a

|4

Flaat, power, electrie gemerating, 6.3

10
se
8
53
20
106
L

This Srusk-tracter is wtilized
with Pel Puel Servising Trailers
which are mt referred to in this
list and fwnishiag sase would
cause an exoess of P-1 Trailers
for whish these wmits are prosured
on & 1 for 2 treiler besis,

Ordnanee

Ordnance

Not availadle

Not availadle

Avalladle
Availadble

Avaii.nle
Questiomabdle
Availadle
Availadle
Availabdle
Availadle
Availadle

i 2 Avtl,h_u\.o

s@ﬁliﬁBE’ﬁr?. Y
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AFEER
14 Jeanwary 1944

NENORANDUN FOR DEPUTY CHITF OF AIR STAFF: (Atteatioa: Gemeral Vandenberg)

Subjeck: Neswsage Number 41046 dated 12 Janmusry 1944

”~

e 18 on order with the

1y four (4) Multiorinters
and four (4) Contimmous Michines vere nlanned for Nerth
Africe. The Alr Service Co “ia England is beimg motified to
balspce British production of Mguipment to be delivered under our
order betweea the requiremests North Africe and England.

2. North Africa will bde givea inforwation by our
ansvering cable.

3. Our opfgimsl cable of 17 Decembeh 1943 (Number 1919) requesting
North Africga Theater of Operstioms requirs Our °
second caple of 28 Decemder 1943 (Number 2051) stated that consideration
vas belsf given to cancellstiom of British mui‘wt unless they had

requireseat for that equipment.

JANES G, HALL R

““Gelonel, Air Corps ~-
Chief, Reconnaissance & "hetographic 3rane
Eequirements Division
Office of Asst Chief of Alr Staff
Operations, Commitments and Regquirements

DECLASSI Fl 20
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WAR DEPARTMENT . s A8 1c oull- 015
HEADQUARTERS OF THE ARMY AIR FORCES
ArerE

WASHINGTON
14 January 1944

STAFF: (Attention: General T-n?enberz)

v

OF Al

Messz e mber 41046 dated 12 Janurry 1944
from L= Marea

subject cable is on nrder with the
Assipgnment Boerd, Origileanlly four (4) Multiorintere
imioue Proceesinz Machines w nlanned for North
Com Englond notified to
of eq

reomnaeted by

ervice end
~roduction
rements of

they hed

cancell-tion
recuirement for thet eouivnment.

" HALL
cnel, Air Corns
{ Reconneiesence & Photozranhic Branch |
Reocuirements Division
Office of Asst Chief of Atr Staff
Commitmente nnd Requiremente

O»erations,

ASS! FIED
% &y 2L « OcQﬁ(:'a )
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MEMORANDUM TO: RECONNAISSANCE BRANCH (OPN. COM IT.

SUBJECT: Message No. 41046 Dated 1/12

La Marsa

1. The above message appears on page l1°:
Arnold's log of messages, concerning which Genera.
made the following comment:

2. Your attention is directed to the above message for
such action as is necessary.

3. You are reguested to inform the undersigned officer
of the action you have taken on Lhe above message in accordance
.with this comment.

be

Telephones:

DISTRIBUTION:

Reconnaissance Er. (Opn. “Yormit & Re
(Lt. Col. D, Smith - 4E 1::1)/

Cable “ecrestary

e
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Alr Viee Marshal Orahsme Dawsen,
Headquarters, Mediterransan ALir Cammand,
North Afrisa.

Dear Demson,

Jexeral Arnold gave me your letter, regardiag
situation in the Mediterranean Alr Command, fer aeti
have been Lfasued to order Colomsl Sehneider back %
scaference, as you suggested. His orders will p.
before you get this letter.

We would all like very much to hawve
wrote, I feel that the firet report
offieer.

on the airplane at Caire for our Semporary trip te Chumgiking.
Brott 1s «t Panama, and I am getting "itely” feet and
homesiok for the desert. Maybe I oan arrange to get eut.

Please give my best regards to any of the Cairo gang who
my be with you.

Sincerely,

o

EDWIN 3, PERRIN,
Brigadier General, U.5.A.,
Deputy Chief of Air Staff.

.‘/’.(;u\—//;ll rf/
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HENO ARDUN FOR THE COMMANDIEG OEMESRAL ui TRANSFO T COMMAND,
THE COMMANDING G&NX AL AJR SEXVICK COMMAND:

Subject: Shipment of Materials Te Pednt Nedre.

Casuittee

2. ALl fulure shipments to this pers will be sleared
through the Tremsportation Divisien, Services of Supply, by
coamand .

By command of Lisutenant Gemerel ARNCLD:

T. J. BANLSY, Jn.,
1. Arcy Air 3o Brigadier Gemsral, U.S.A.,
g b e Assistant Chlef of Alr Staff, A-i.
av e 5

AAG RECEBIVAL e

Distribution;

Cy. %o CO, Transportation Div.,
Services of Supply, for inforsa.
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0 40 ALN, [y
(1-27-42)m80-D g /s - 1705,
- JNSREATE ACTICN
Jamaary 30, 1942, SECRE]

o MY Joot RN ot T
K
v Inittals: ........ Ba@H. ...
Date: AN 2 0 1940
N <o buiss anssiaavsisad ooidin
™ t The Quartermaster Gemsrul.

1, Gonfirming scnmmication tiis date, be-
u—mmdm (14, Colomel Bvems) and your X
offies (14, Celemel Remsay) it is desized that you shi; to the \
Commnding Officer, Air Cosps Projest » /o GLIIR BALLORY \
LI, Pler 37, Now Yok, New York (Rxport Lighterage Fres), the
{aﬂ-\h—umnl—m-cwmh

N\
10 Bags, camvas, water sterilising, complete Y
50 Temts, som; Late g
”gx,-n. complete i \‘
CAITRE
350 Blankets, wool :
1000 Bars, mosquite, special, small mes:
3000 Bocts, --si-.v—hi
3000 Gloves, mosquito
3000 faednets, mopquito, ; small mesh @\\
3000 Mations, Type “C* B

By order of tis Seeretary of Warm

COPIES T0: fhief of the Army Air Forves;
Assistant Chief of Staff, War
Plans Division.

DECLASSIFIED Lo
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By crder of the Secretary of War:

1.G. Herny

Adjutant General,

COPIES T0: ,Chief of the Army Air Foroes)
Assistant Chief of Staff, War
Plans Division.
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Jenuary 31, 15k2.

MEMORANDUM FOR THT ASSISTANT CETYF OF STAPF, O-l:

SUBJECT: Foed Supplies. far Air Corps Detashments
in ifrica -~ Larkspur Shipmemt,

\

1. Reference is made to the attached letter from the
Perrying Command to the Chief of the Army Alr Forces on the
above subject, dated Januvary 30, 19k2.

2. It is requested that necsssary acticm be takem as
requested in reference letter to provide for shipment of 50 tons
of imerican mmufastured canned food as well as cther supplies
indicated,

3. The foregoing action is in confarmity with conferences
held en the subject of providing facilities for the FPerrying Com-
mand operating under unusual conditions,

For the Chief of the Air Staff:

T. J. HANIZY, JR.,
Colomel , Air Corps,
Assistant Chief nf the Alir Staff, A-k.

=~

—’

COORDINATION

A4 | A-wD | A-Insp.




Food Sugplies for Alr Corps Detachments ia Africe - Lerkepur
Shipmons .

Chief of Army Air Foress
AdStemtion: Alr Maf?

Reports Just received frem African Peiste indlcate there
le Burepean food of any kind for sale en the Vest African
urgeat need for Amsrices camned geods.

- I8 is, therefere, requestied that there e previded for
*Lerkapur® beat, 50 tems of Asericen msmufastured cemned
incluie canned meels, milk, temate juice, vegetsbles, sorz
« coffes, tea I fruis.

be provided fer this doat shipment

and 100 grees bexes of safety matehes. Dotk
prastically wnshtainadle o the Yeet Africea

supplies must reash pert of embdarkation

FPor the Ohisf of the Alr Corpe:

ROBERT OLDS,
Brig. Gem., Alr Corpe,
Assiciaat for Perrying Serviess.

VECLASSI Fl gD
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of a lotter frem Hsadguarters Bleveath
Bywsan

iastallation, exsludiag tanks,
of thig office, tankage suffisient to stere

sepy
1948

b

felloving astion hae been takem!
dated 34 Mmreh

|
m
1
j

+000 dYarrels (adout eme-dalf of a year's swpply).

lete
opiniem

Ingineers and scerdisated with ATSC, cover

sédressed o Comseanding Guwmeral
subjest "Tag Shemya.®
M.nuo.u-«.uunmmw

Avtashed

'Y
the
20

< b

é &
Il P14

dAVIS ¥IV 40 LUVINMOES HOL 140D

in
t Be. 1,

1.
Conema

i

it

ten veuld read:
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WAR DEPARTINT GENERAL STAYY -
DISPOSITION FORM W;w; X
PILE WO, SUBJROT FIDO (Fusl Burniang Fog Dispersal Installatioa

GPFD 400 AXC (7 Jul 45) for Shemym, Alasks.

0 1, 08, A FROM OPD DATE 15 July 45 CONGNT ¥O, 1
2. 08, ASY Lt. Col Bvel/81T1

ZE ORLWF OF STAYY DINEOTS:
1. Bsfereace:

a, W¥DGS D/F from OPD, file OPD 400 ADC (28 Feb 45) dated 19 April 45, sudbe
Ject: "FIDO Iastallation at Shemya (Zstimated Materials for Propesed)”, wherein
subject project was originmally submitted by 0G, AAY and disapproved due to lack of
time available Nefore 1945 fog season, lack of installation and cperatisg persomnel,
and for logistical reasons. '

b. Badlo WARX 12506 dated 6 June 45, wherein the CG, AAF advised the 00,
Alaskan Department that the fog dispersal syst:a had been disapproved by OPD for
reasons cutlined adove, and that the sudbject was under study in order to obtain
approval for use of Alr Jorce funds, Requested answer to OPD objections in order
= to fad litate action.

: ¢. Badio AX 16375 (CN-IE-11303) dated 12 June 45 (paraphrased copy attached)
whsrein the 0G, Alaskan Department advised that the CG, 1l1lth Air Yorce had been cone
tacted regarding the OPD decision, and concurred in the fact that the system cannot
be completed for use during the current fog season dbut that it is still considered
desirable to install this system. Further gives informstion in gemeral on logigical
and persomnel probdlems,

4. Attached Memorandum dated 7 July 45 from the 0G, AAY giving further
Justification and requesting reconsideration based on the fact that the objections
have now bdeen erased.

2. It is desired that the CG, AAF:
a. Attach the previous correspondence on this subject.

b. Prepare and attach bill of major items and materials required to com-
plete the installation.

¢. Bstimate total consumption of fuel during the using period, showing
basis of comphtation. -

4. Iaitiate ntioa by radio to the theater commander, requesting assign=
ment of project nusber.

DECLASS




OFD 400 ADC (7 July 45) COMMENT ¥O, 1 Cont'd 13 July 45

3. It is desired that the CG, ASF submit remarks and recommendations on sub=

ect installation, based on the information furnished by the CG, AAF, to include
lications of the rate of fuel consumption on overall fuel requiremeats.

FOR THE ACTING ASSISTANT CHIEF OF STAFF, OPD:

1 Incl /s/ EEITE R, BARNEY
Nemo, AAY, for ACofS, Colonel, GSC
OPD, 4td 7 Jul 45, Chief, Projected Logistics
w/1 Incl, Bection, Loglstice Growp, OPY

VS9N FlEY
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HEADQUARTERS, ARNY AIR FORCES

13
000 > 7 July 1945
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MENORANDUM FOR THE ASSISTANT CHIEF OF STAFY, OPERATIONS DIVISION:

SUBJECT: FIDO (FPuel Burning Fog Dispersal) Installation for Shemys, Alasks

\
DISCUSSION :
1. On 12 April 1945, the Commanding Gemeral, Army Air Forces, requested
Var Department spproval on the imstallation of fog dispersal equipment at Shemys,
Alaska. A requiroment for such installation had been statéd-by the Commanding
General, Alaskan Department, dased wpon two (2) facts: .

8, Alrcraft operating from Shemya are frequently unable to land at
their home base because of fog conditions when they return from a migsion,

b. A fog dispersal installation at Amchitks is operating successfully,
but 1s toc far from Shemya to serve as an alternate field when Shemys 1s fogged
in,

2. The Assistant Chief of Staff, Operations Division, replied on 19 April
that the project was not believed operationally justifiadle for several reasons,
principal among which were logistical considerations, the time element, and the
fact that the deployment of additional combat units in the Northern Pacific wee
not contemplated, X i

3. The Commanding General, Alaskan Department, was advised of the comments
of the Assistant Chief of Staff, Operations Division, Om 12 June 1945, he replied
by Badlo No, AX 16375 (parsphrase attached as Tad "A') indicating that the project
was féasidle from the standpoint of time and logistical considerations and that
he still considerad the installation of such equipment at Shemya a firm require-
ment,

4. Although the development of fog dispersal equipment is contimuing and
improvements in the equipment will undoubtedly be effected as a result of ex-
perience yot to de gained, the present equipment is operationally suitable, as
evidenced by the success of the installation at Anchitka., The equipment has
been tested by the Army Air Forces Board, who recommended on 28 April 1945, that
“FIDO equipment be made available to area commenders where there is definitely
established requirement . ., . . ., on isolated islands, as found in the Aleutians
* + s o it 1s evident that FIDO 1s the best available means of dispersing fog
over airfields , . . . its use 1s particularly indicated for fog-bound areas
where dependable take-offs and landings are requisite at all times.'

5. The cost of the proposed Shemya installation is ostimated at $437,000,00
and 120,000 man hours for installation,

DECLASSIF; Ep
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6. The fcllowing action is necessary in order to implement the requirement
stated by the Commanding Genmeral, Alaskan Department!

8. Transfer on 7D of the approximate 21 EMs Aviation Engineer specialists
who bave had experiemce installing and operating the PIDO imstallation at Wright
Field and wvho are already scheduled for supervisiom of Shemya installation upon
its approval,

b. Procurement and delivery of spproximately 1,000 tons of equipment, plus
fuel storage facilities for approximately 1,000,000 gals of fuel. No umusual pro-
curement difficulties are anticipated as the oquipment 1s not critical in mature,

c. Delivery of necessary gasoline, approximately 1,000,000 gals, for
operations to be consumed at rate of approximately 86,000 gals per hour during
use.

It is estimated that if proq? action 1s taken and adequate shipping priorities
established, fog dispersal equipment can de installed at Shemya in time for opera-
tional use during the fog season of 1948,

ACTION RECOMMENDED
It is recommended that the Assistant Chief of Staff, Operations Division;

&, Reconsider the decision expressed in Disposition Porm, subject: *MDO
Installation at Shemys (Bstimated Materials for Proposed)’, dated 19 April 1945 in
the light of the information contained in Radio No. AX 16375 from the Commanding
General, Alaskan Departaent.

- b, Authorise the Commanding Gemeral, Army Air Forces, to initlate such
action as may be necessary to TRI€1ll the requirement stated by the Commanding
General, Alaskan Departmesnt.

YOR THE COMMANDING GENERAL, ARMY AIR PORCES:
/s/ REUBEN C. EOOD, JR..

Brigadier General, U, §. Army,
Deputy Chief of Alr Staff,
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SRCRET IVl

The following 1s a parsphrese of cable from the Commanding General
Alaskan Departmest, Rear Schelon, Fort Richardson, Alaske, AX 16375 = &
0M-IN=11303 dated 12 June 1945,

The Commanding General, Eleveath Air Force, has bdeen contacted regarding
the decision and ocbjections made by WDGS, Operations Division, fer fog die=
persal system at Shemya. It is granted that system camnot be completed for
use during current seasom, but it 1s still considered desirsdle to imstall this
systeam during the coming fall season or during early pring of next year,

No special consideration was given to the logletical prodlems in providing
materiels and fuel as no particular difficulty was aaticipated or 1s now anti-
cipated. Advantages and recommendation for this imstallation are outlined ia
letter from Hqs Bleventh Air Force dated 24 March 1945, sudbject: "Fog Dispersal
System at Shemya®. 4

On visit to this Department in March 1945, Major Schenmck, Engineering Division,
ATSC, predicted that persomnel from Wright Field could be made availadle to
install this system and later operate it, The materiels required, approximately
1000 tons, to install system can easily be handled over temporary ship dock at

Shemya this summer without Jeopardising handling of other cargo. Adeguate bulk
fuel storage facilities can be completed by fall to store the required fuel for
ocperation of system.

Iz view of the above, it is recommended that procurement of necessary mate-
riels be initiated and that comsideration be given to authorising Sheays fog
dispersal system for installation in late 1945 or early 1948,

4




§ b
_ Wﬁ I

-m ..“*Mm

w
i

1
]

! _Wmmm.,

_ 2
m :r

3
w .
1 .w *

.-..







systenms
iastallation

sstually receive a servise

th fog

for
detarnine ense and for all

ien is that this Theater is an ldeal

systes
weuld
8. Previcus resemmendations by this Neadquarters for the installe

133 gw. ..wm

lll
3
s u ::

i
i
:
M
:
il
:
:
:




. > .L"; : P <"
OO ODECLASSI FlEp  “ete
.iiu—'ﬂ‘l g5 X

7120 (Puel Burming Pug Mepersal) lastalletien for Sagn, Alaths

Seeretary of Aly Staff
| 6L 9%
AC/AS, Operations, Cemmtimests snd Bequirememts

A ssif-aplanstecy ~hu““é\u.
Bivisiea, is sttashed for “ g Operaiions

1 Issd
Neme for QFD
v/l Iasd

SVsay

¥ILLTAM ¥, McKEE
t

adler General. U.B.A.

v

L
)
Y
Q
N
:
: 4
A
@




__w_

mmw
“m
m

P4 Hu i «n_. anmm

for imstallation.

i
_
|
|
|
w

-mamm..q.mun.u-u-u-mnmmo.m

».

hhohrh-.-q.umu-mumu‘-..mhfw




77/ PR,

U. S. Army,
Air Staff.
‘dé ¥ ¢ o

ROOD, JR.

&

(&}
=
f
@
B
=
L

-
®
[
(4
q
o™
[
o
<
@«
o
b
o

Deputy Chief of




DECLAbD. Ficd
DECLA SIED AYREQ/V MaJ AbDott /s /714086
. vria

S b W jeee 10

29 June 1945
T JuL 10e

ESSORIIUN FOR THR ASSISTANT CNIXF OF STAPY, OPERATIONS DIVISLION:

SENEOT: FIDO (Puel Burniag Peg Dispersel) lastallation fer Shesya, Alaska

A roquiressat for sush installation had Yesn stated Wy the
Seneral , Alasian Departasat, based wpen Vwe (2) Tootes

A fog dlepersal imstallation at Anshitka is eperating successfully,
b is %00 far frem Sheuyn 10 sarve ae sa altermste fleld vhen Shemya 1 fogeed
in.

Assistent Chief of Maff, Operations Division, replied ea 19 April
was Bt Selieved eperstiemally Justifishle for seversl reasens,
wiich wvere logisticnl censiderations, the time clement, sad the

the dsplogmunt of additions)l cembat waits ia the Nerthera Pasific was

+ Operations Division. On 12 Jume 1945,
attashed as Tab "A%) indicating that
and logistical comsideruntions and
sush equipment at Sheaya & firs require-

i il

;
:

(] landings are requisite at all timee.*

Shenge iastallstion is estimated at $437,000.00
for finstallation. O AELA T
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Buraing Fog Mepersal) Installation for Semys, Alaska
KEURER C. .HOOD. JR.

Brigadier General
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CsuBJECT

Incls.

HEADQUARTERS ARMY AIR FORCES

Qurive ano recoro SHE

1. General Persons has prepared the inclosed draft
reply for General Marshall,

2. I believe that we have sufficient data as to the
adequacy of parts and supplies in Alaska to permit a PP
positive and direct reply to this letter - something of
the nature "My data indicates that this informant lies.
Please give me his letter in order that I ngy shoot him
if he lies, or promote him and shoot my supply people if
he is telling the truth",

3. 1If direct reply is practicable, please draft same
and take it up direct with Gonorn;\?tnw
.{/({‘ A A
LY S. KUTER,

Ltr to C/S fray Cong. Ploeser, Brig. General, U.S.A.
Draft reply mp. by Oin. Persons. Deputy Chief of Air Staff.

5316

l. I discussed the above letter with Caneral Persons

and suggested a reply a little less emphatic than the one t
suggested by you, in substance as follows:

"I have information, which is accurate, that there is
no continuing shortage of parts in Alaska. The writer of
the original letter, either intentionally or unintention-
ally, has mis-stated the facts. Critical spare parts for
airplanes are flown in in case any shortage develops. Of
course, we must realize that the overall strategic picturs
dictates the assigmment of airplanes to each theatre, and
the total strength of air units is a decision of the War

Departmen t,

"It would be appreciated if you would give me the
name of the original informants so that this metter may be
thoroughly investigated,™

Incls., w/d o Yo
Brigadier

| AFCAS AFYAG

- ;

a-l/0

\ M qﬁ)r Files.

HIILARD A, LIRBY ——
Lt. Colonel, 5.3.%0%%




TJH/gwd 5316
1. I discussed the above letter with General Persons

and suggested a reply a little less emphatic than the ome
suggested by you, in substance as follows:

"I have information, which is ascurate, that there is
no continuing shortage of parts in Alaska. The writer of
the original letter, either intentiomally or unintention-
ally, has mis-stated the faots. Critical spare parts for
eirplanes are flown in in case any shortage develops. Of
eourse, we must realize that the overall strategic picture
dictates the assigmment of airplanes teo each theatre, and
the total strength of air units is & decision of the War
Departuent,

"It would be appreciated if you would give me the
name of the original informants so that this matter may be
thoroughly investigated."

Inols. w/d T. J. HANLEY, JR.,

Brigadier Gemeral, U, 5. A,

b @~ ;ﬂ‘oM@
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Bguipsent ia Alaska. S 0np & 20 June 1904
b . : AFDAS LSKipfp &M
AFDAS AFADS 1942 >
9/28 1. General Persons has prepared the inclosed draft
reply for Oeneral Marshall.

2. 1 believe that we have sufficient data as to the
sdequaqy of parts and supplies in Alaska %o permit a
positive and direct reply to this letter - something of
the mature "Iy data indicates that this informent lies. X
Flease give ae his letter in order that I mey shoot him >
Af he lies, or premote him and shoot my supply peeople 1if
he is Selling the truth®,

3. If direct reply is prasticable, please draft same
and take it uwp direct vith General Persons.

L. S. KUTER,
Brig. Oeneral, U.S.A.
Deputy Chief of Alr Staff.
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SUBJECT: Requisition

TO: sartersaster, Fort of Embarkatica, Charlesten, South Carclina,

1. Enclosed herewith is copy of requisition covering equip-
ment %0 be shipped to “AGATI® for the Aray Alrwn;s Comsmnications Jystesm

redioc station as re uwested by telsphone by your office,

2, It 1» requestcd that one copy be given to Staff Sergeast

Bobert E. Benton, non-cosmissioned officer in charpe of the commmications
detachaunt .
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‘ gfm»\aj rA;Q.

Sadie transmitting Bqpt. 200 -n.
remote control

with spare parts, m, ote, (l.- on
hand at Phil, 0.D, marked "Hold for
Task Force “Agate®) e,

Radio transsmitting Bquipsent, 100
Watt serial redio Range BC~LLLC.

(NBow under imspection at K.Y. on

DF 41-2052

Cadipet Fack, 76", Standard for
mounting 19* Panels

Tris, Front

Panel, headset leudspeaker
switech,

Panel, Patching
Panel, Operators cemtrol

Panel, Feceiver Sensitivity
switch

Panel, Desk, rack mounting

Panel, Typewriter desk, rsck
wount ing, ea.

Crystal Holder PFT164 with crystal
of frequency of 341 kos. (Supply 1
ea. from available stock at Phil,
Spspend issue of 1 ea. until available
on DP 41-2052) oa.
Crystal Eolder FT=164 with

crystal of frequency of 347

kes (Supply 1 ea. from available
stock at Fhil, Suspend issue of

1 ea. unti] stock aweileble on

DP 41-2052) -

Bolder W “ lollinl
equal with erys
rroq\nney of 2050 hl.

Crystal Holder YR #5A4, Collins
#1DX equal with erystal of
frequency of 2297.5 kes.




D_EC‘}AOD' FiED

35254~ tal WR /54, Celline
2861.23 equal with erystal
frequency of

2861.25 kes
WAISL%~ tal Holder FT-249 with crystal
2042,25% frequency of 2142.25 kes. ea.

A5~ Crystal Holder FT-249 with crystal
2842,25% of frequency of 2842.25 kes. 6.

I5494~ Crystal Helder FT-249 with crystal
3206* of frequency of 3206 kes. oa.

2735494~ Crystal Nolder FT-2{9 with crystal
Jabse of frequency of )265 kes. ea.

2035494~ Crystal Holder FT-249 with erystal
4284.5* of frequency of 4284.5 kes. s

255494~ Crystal Holder FT-249 with crystal
4329.75* of frequemcy of 4329.75 kes. ..

35494~ Crystal Holder FT-249 with orystal
5819.75* of frequemncy of 5819.75 kes, ea.

* Supply fros order on KPS77 when
stock is available

Tubes, Set, Spare, for Hamserlund
"Super Pro"

Loudspeaker panel

Test set I-56-A

Battery BA-30

Insulator, IN=73

Insulator, IN=37, split knob

Insulator, Isclantite #432

Block, Porcelain Bod. #11068

Insulator, Strain, Iso. 729
361150-185 Insulator, Strain, Iso. #7726
3G1300-256 Insulator, Strain, Iso. #753
3G1830-662 Insulator, Pin Pyrex $662
3G1830-67076 Insulater, Pyrex #o707( _ea,

oLl hroi i Ly




543710
58110
587064
5B1308-8
581308-10
531308-12
581308-18
581410-10

53141016
5ElL12

582452

o gt

Insulator, Fyrex #47107
Insulator, Ball, %% 7502
Tube, Poreelain 3/8* x10*
Power Unit, Cnan V 820 ¥
Power Unit, Fi-76-B

Book Instruction, for Fower
Unit PE~T76=8

Connector, solderless
Key J=33
Key, J=36

Resistor, 35000 ohm 100-w
1-1/8" ferrule, non-inductive

Protector, lishtning arrestor
Keyer, Kadio Ran e, 3ochme T/pe
(Mow on hand at Padl 5D on
DP41-1778)
Step, pole, wood
Anchor AHel
Anchor AH=6-A
Bolt, iye, Jx8®
Bolt, Eye ix10*
Bolt, Lye, jxl2*
Bolt, Eye, kx1g"
benteye, 5/2x10"

Bolt, benteye, 5/2xlé®

S0lt, venteye, 3/Lxli"
Jracket

Clamp, PP=-b1

Clip, crosby, 3/4"
Eye Hut, }*

ea,




Eye Mut, 5/8°

Sye Mat, 3/4"
Ground Rod GP-26
Serew, lag ix2-}*
Serew, lag 3/8 x 4

ihukl.-, gwy, Screw Fin
" Std

Step, pole, FP-37

Thimble, FP=43
Thisble, 1"
Nasher, round
Washer, curved
sasher, curved
Form, SC=7
Form, SC-138
Porm, SC-278eC
Form, li-A large
Typewriter, VC-§8
Solder ¥-31

Tape TL-83
Faste, soldering
Tape, TL-94
Bloek Set LC-4

Block, pulley, stesl, 6%
single sheave

Climbers LC=6
Chisel, Cold 3/Lxé"
Grip LC-11




6R31045.1
6R31045.2
6r38011
6R502011

Grip LO-28
Enife TL=29
Axs, Boy Scout Type TL=l35
Axs, CE-36

Pad, leather, lined with felt
A" x A"

Plicrs Tle=l13

Pliers T1-107

Drill, electris, 110V, i" chuck
Drill set, TE=110

Fliers TL=60

Serew Drive TLe23

Serew driver 1}" Blade, 1/3"tip
Fliers, gas 8" TL=125
Serewdriver TL-105

Serewdriver TL-106

Soldering Iron, sire 3, with
handle

Serewdriver bit TL=-28
Soldering Iron, TL-117
Strap, upper, less pads
Strap, lower, less pads
Tool Set TE=-1ll

Wineh, hand, wire rope drum
Tool Set ¥-6
Gloves, LC~9, size 11
Rope, manila, 3/8"
FPlashlight TL-l2.

lep 1y -SEORET




& W‘uss, ,%

Gloves LC~10, sise 11 Pre

Pole, wood, 60', telephone or
telegraph A.85.A. Glass 5, crecsated,
one way roof, 13/ final retention. ea.

Tool Set, TB-1i o,
Tire, W10, Field wire, miles, 4 ca.

Crystal Holder WESA or equal,
erystal of frequency of 2110 kos.
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0cs 676.3 AGATE A
2=17-42) 1st Ind,

War Department, 0CSig0, Washington, D, C,, February 26, 1942, To:
Chief of the Army Air Forces,

1, Action has been taken to ship assembled materials for Army
Airways Communications System Station AGATE as directed in paragraph 1
of basic letter,

-

2, Manufacturer cfi crystals has promiced delivery at Charleston
on or before February 25, Substitute 90 foot wood poles have been
shipped to Charlgston Port of Embarkation in the event that shipment
of steel towers for communication antennas is delayed,

or the Chief Signal Officer:
yr?

//QZﬁfgﬁﬁ?”&“

Major, Sigral Corpa,
Assistant Execu:

ECLASSI Fl £D
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& B0 June 1974
WAR DEPARTMENT e L1415

Headquarters, Army Air Force:
Washington, D. C.

FER T 71942

or g -~
sud THE CHIKF OF ios Aasi Ain BUSLES "
3 -2

m

JOHN B. COOLEY
Lt. Colonel, A. G. D.,

DECL A Meedwtant Air Adjutan ”ur.m
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SUNICT: Shipment to AGATE

00/,

Chief Signal Officer.

1. Confirming telephone arrengesente -f Pebruary 16, 1942,
the fallowing infermetion pertains to shipment of Army Alrweys
Commmications System equipsent to AGATI:

Shipment number:s 4216-F
Part of Embarkation: Chcrleston, S, C,
8+ Date of departure from
Port of Embariation: Felwuary 25, 1942
40 larking of shipments
Port Quartermestor
Charleston Port of Smbarkation,
Shipment Nos 4216eF, AGATE,
Foar: Amy Alrweys Cormunicatione System,

P "‘7.)/*/»,

2, It ir requested that shiprmont be nade by nmeans, include
ing railwmy exprees, shish will insure arrival of the equipment at
Charleston Ly Februery 25, 194, and that the manufacturer of the
trengmitter crystals be directed to ship these erystals by air mail,
In this eonnection, the trensmitting equipment is usalec: without
theee crystals, and this ir the only redio stetion to be ertablished
at AGATE and will handle soth edninistretive and alrway: traffic,

Joum
L.

tautl ALl Avg e

VCHEBINATION
1 T




14
1 eash eairinet,
éoors and shelves, 18* x 3" x 72%,

By Command of Lieutenant General Arnold

JOHN B, COOLEY
Lt. Colonel, A. G. D.,
issistant Air Adjutant General
HEADQUARTERS -ARMY AIR FURCES - COORDINATION Y. 2
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' oo o Wins 21 Peb 194k
AFDBS-LET
. TLB/pg 71605

Basic Ltr fm. Headquarters US Army 'onoqggwwm dated 25 November 19kk

Subject: "Special and Additional Equirment for FPifth Air Force Units®.
DBS/S&M (T/8) 320.3 - 2nd Ind. (AFDBS-LET)
Headquarters, Army Air Forces, Washington 25, D. C. 88 ‘“
TO: Commanding General, Army Service Forces, Washingtom 25, D. C.

1. A study has been made by the various offices of this Headquarters on
items of equipment requested in basic communication. The additional equipment

requested is excess equipment over and above TBA #1, dated 1 July 1942 and T/0
1-12 dated 1 July 15L2,

2. The equipment listed on T/0 1-12 dated 1 July 192, cannot be used for
authorization of equipment but was entered on the Table of Organization for
planning purposes only; with regard to IBA #1, dated 1 July 1942, this table
became obsolete when new appropriate Tables of Equipment were published.

3. In view of the above, it is difficult to edit the equipment actually
authorized the 5th Air Rorce against what is needed at the present time,

There is forwarded herewith, for infarmation and guidance, appropriate
tables of equipment and changes thereto for the various type organizations
referred to in the basic communication, It is believed that much of the
equipment requested has since been shipped to the United States Aray Forces
in the Far East, Therefore, it is recommended that the attached tables of
equipment be reviewed and in the event it is found that additional items
of equipment are needed in each type organization for the performance of its
future missions, recommendations to this effect should be made to this Head-
quarters,

For the Commanding Gemeral, Army Air Forces:

g8

6 Incls:
T/0E 1-12
T/0&E 1-27
T/04E 1-37
T/0&E 1-47 w/Change #1
T/0&E 1-l17
T/E 1-4B7S w/2 changes.
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UNITED STATES ARNY m I8 THE FAR EaST
DECLASSFED
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& 20 Jusw (&N ~
o B a0 501

a0 47 3B Novesber 1943

SUNROT: Specicl aad Mditionsl Equipment for FLfth Alr Foree Unite,
01 e Ajutsat Oeneral, Yashiagtoa, D. 0.

1. A stuiy of conditions ia forvard aress has demsasirated th-% future
operstions will require certaia Fifth Alr Foree usits %0 be completely air-
borne %o nev loealities. The lask of fagilities fer treaspertstion makes it
impessible ia meay enses to move orgsalsational equipmest te the ares where it
15 needed sad 1% must Do flowa to the nev locatica st the same time the unit ie
moved.

3. Becessily for additiconsal and substitutive equipseat is due ia part %o
units baviag %o perform duties om or srouad several separsted alr stirips sad the
equipment must be divided to service the various stripe.

3. AMdditicasl moter vehigle requiresmeats for airborme sperations are
besed on substituting light trusks and tredlers for Meavier vehicles to allow
spproximataly the same espacity as the waits would have under norsal conditioams.
These vehisles will be kept iz pools snd issued tespererily »e emergensy
yoquiressats srise.

4. Ia erder %o Wild up am operatiosal steek pile of airberue equipment,
1t is requested that suthority de granted to requisition the follewiag equip-
neat in emsess of standard esllovemces for three (3) Fighter Grewps, and six (6)
Al rdrome Squadreas:

a. 3 NHesdquarters, Fighter Growp, Siagle Magine or Twe Nagine
/0 So. 1-13, 1 July 1943.

s Alrherns Allowangs

Trusk, 1/4-ton, 4mé 32
Traller, l-ton, 2 vheel, carge 18
“18

3

Traller, 1/4-%en, 2 vheel, carge
Treller, l-ton, 2 wheel, weter taak, 280 gal,

. B Pighter Squadreas, Siagle Xagine,
/0 No. 1-27, 1 July 1943.

Trusk, 1/4-ten, 4xé 198
Treiler, Bomd Servies 11
Traller, 1"-. 2 Mo orrge [ 1]

¢. 4 Tighter Squsdreas, Tvin Eagine




o - lMsnng

e. 4 PMghter Squadreas, Tvia Sagine (Coantimued)

Trusk 1/4-tea, 43¢
Trailer, Boud Service
Trailer, l-toa, 2 vheel, carge

3 FMighter Contrel Squadrons,
T/0 No. 1-47, 26 Mareh 1943.

Trusk, 1/4 tea, 4xé
Trailer, l-toa, 2 vheel, water teak, 280gel

6 AMrdroms Squadreas,
T/0 & B No. 1-487-8, 31 Nay 1943,

Trusk, 1/4 tea, 4x¢ &C
Trailer, l-toa, carge %)

5. Authority te recuisitien the follewing equipment, ia sddition to that
suthorised by T/3A o, 1, for the use of six Service Squsdrons for sirborne
movenents, is requested!

ARCALR FORCE B-ULPNEND

Tost stand, magnete 110 weolt 6 Negessrry vhere operstion is
entirely by Service 3q.

VYelder are, gssoline drivea
engine, 230 smps, 40 volts or equal Iteas formerly im shop trailer.

Lathe, engine, geared head 10" sving Iteas formerly in shop trailer.

Drill press, beach type, 12°
sving, 1/2* eapasity Itams formerly in shop trailer.

Orinder, bdensh type, electrie,
2 vheel, 8" diemeter Items formerly in shop Sraller.

Kis!  Cerpémter (2.0, 00-30-39) Required vhere considerable
native material will be used.

Oxygea Servieiat Unit For servicing sireraft st bdese
of airborne scusdroms.

Psulina, airplane pretective
(weather) To bde used for protection for

wupply.

Pumps, refueslling, pertadle,
seter drivea To replace F2 waits.

Pumps, refuwelling, pertable, haad
operated To replasge F2 units,




o MM
Countinued

Treilers, fuel servicing,
7pe A1

Traliler, flat bed, 10 drem
Trester - Farsall (mediwm)

or equivalent. (Notet 3 of
thete should have powver toke-off)

Alarm, *ir preid
Extiaguisher, fire 00 2 185 1%,

Samill, portable, %o bde drivea
off Farmall pover take-off M* saw

Blades, sav, 24" (for abeve)

Generater, eslectris lighting,
portable, 3 kVA

Generator, electrie lighting,
portable, 5 XVA

Refrigerator, portadle, complete
vith gasoline moter sad sompresser,
16 cudie £t srpacity

Refrigerster, electyiclux

ksresens opersted oubdls 1t
espagity

Taak, water, gamvas, gallem
sapasity 3000

Set-stock and dies pipe,
1/8% to 3° inelusive
.

darrov (rubber tired)

12

o replase 72 waltse.
To replage 72 maite,

For operational wse of
Iaglaseriag sad Suppiy.

¥here isclated I are on duty.

To replase moter drivea
fire apparstus

To make lumber available
from netive asterid,

To b used with pertadle
saamill.

Emergensy unit to total approx-
isately 14 KV as required Wy a
service squrdroa.

Operetional use ia engiasering
aad adjoining area.

Class IV. Tor alrberne Service
Squadron (Sqd Mess),

Glase 1V. Nedissl and Ness,

As direcied By higher sutherity.

Oeneral wtility.
Gemeral utility.

WARTERMASTER B UIPOST

Aze, single B, 4 1».

Bequired in clearing mev area.




DESI ipm EQ .

Wm

Bag, esavas, vater, storilising

Bazt  evew, pineh peias, 13* x ®°*
mesquite

w“’n D, goosensek

Dugicet, geaeral purpese, 14 qb.

Gleek, alarm

Semtainer, water, § gal.

Got, caawes, folding

Fiy, teat, wall, large

Rammer, c¢law, carpenter

Eeadnset, soequite

Nooki DBrush, hendled, 11§

Laatera! Rleetrie, portsdle,
hand

Gasoline, with mamtles
aad pusp

Kerosene
Maghete

Outfis, officers' mess
Pauline, csavast 20' x 40'

12' x 17
Plek, handled, railrosd, 6-71).
Rake, garden, 14 teoth

To provide sdequate valer
supply ia verk aress.

Oeneral uwtility.

For trensiemts.

Sepply aad sagiseering require-
[__ 11N

Adisieasrl fire pretsstion, two
segh darrel and one eagh 2 Sents.

Operational recuiremeats, tele-

phone eperster, Ny, Ouard, Bag.,
Supply, ® Temt.

FYor tremsieats.

Storage, Baglaeering, Supply.
OGeneral wutility.

For trsnsiemts.

Nessssary for sleariag areas.
Seted]l sperstions vhere 2o
other light is svallable.
Emergeasy use oaly.

Squadron (gemeral use).
General detail eleam up.

To be used for transient
officers.

Treaspertations, supply, engin-
sering snd gemeral protectioa.

General utilisy clearing detail.

General utility eclearing detail,




5 RN b e

Laned .

Range, field, M1937 complete

vith equipseat 1 wait 1 per 50 men or less.

Kis, repeair asd ssiateaance,

reage fleld, NI9NY Begessary %0 keep burmers ia
eperetion.

Saw, cressent, d-asa, Sype i,

s n. %o be used in securiag nstive
Siader.

Saw, hand, crrpemter, erosseut Squadroa use,

Shesth, mashete

Shevel, D-handle, round poinms, Use ia podice of ares.
Feo. 38

Shovels, loag-hendle, round peiat do.
No. 2

Sledge, dlacksuith, doudle faced
8 1. Y Ganerel squadron use ia field.

Teat! pyresidal 11' x 16', complete Trensieat air eraft crews.
vith pins »nd poles

steorage, vith fly, pins and poles Tor adequate protectios of
supplies and equipgeat,
msesiag eole.

Tool Kis, complete with tools, 1 Bagineer and utilisy details.
sarpeaters

NOTOR TRANSPORT ®. UIPNENT
Cadinet, spare parts, type 1,
N1940 Sterage of spare parts, ete.
Charger, dattery, pertadle Transportetion ssd engineering.
Compresser, alr, & eu ft. capacity Treasportatioa aad eagineering.

Drum, iaflammebdle, liquid (grsolinme),
stesl, galveaized, 5 gal, 1 per wehicle,

Hoist, pertadle, 3000 1bs sapasity Eaginseriag use to replace C2
w-mit.

Jack, trusk, Mpdremlic, 5 ten cspacity Traasportation sad eaglneering.

“Llno g, r




Notor vebiale repair,

Motor vehiele maintensage.

To supplement heavier equipment.
68 Te supplemeat Deavier equipaent.
S1G8AL B VIPNRT

1 per X necessary ia fleld
operstioas.

Linesman's equipment

Sviteboard BD-72 Opersticnsl requiremeats ia
felephons, EE-§-4 fleld vhere scusirea assuses
group duty.

FTor the Oommsading Zemeral!

V& ¢
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HEADQUARTERS CARIBBEAN DEFBJSE COMMANp FEB ¢
OFFICE OF THE COMMANDING GENERAL /[wfl """ i BUREN

QUARRY HEIGHTS, CANAL ZONE

February 9, 1942

Lieutenant General H. K. Armold, Chief of the Army Air
Corps.

General Supply Levels, Caridbdean Defense Command.

Reference memorandum dated hbnn.ri 3rd, signed by Brig-
adier General Ld Intes, Executive Officer for G-4 General Staff, para-
graph 1 ¢, "¥hether levels of supply are dbeing maintained satisfactorily”.

2. In general supply levels for present garrison strengths
are being satisfactorily maintained.

3. Levels being maintained:

P.C.D. 45 days.
P.R.D. 30 days.
?.B.0. 60 days.

4, Amsunition and aviation gasoline are not included in

0 oA

A

5. Aviation gasoline level is satisfactory.

6. Amsunition level is below War Reserve level. This has
been reported to W.D. and was taken up direct with Colonel Paul, G-4,
GHQ and Colomel Daniel, Qrdnance Officer, GEQ. Based on present garri-
sons, the amounts on hand average about 5§ days of fire except Cal. .50
A.P., 13 days; Cal. .30 A.P;} 2 days; 37Tmm A.A., 1% days. Colonel Daniel
stated that we could expect additional amsunition in the near future.

WALLACE C. PHILOON,

Brigadier General, United States Army,
Chief of Staff.

~RECLASSI Fi i)
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‘ .ﬁslﬂ"‘_ (Written Nov. 6, 1941)

Subjeet: Alr Corps Supply for Muerte Rice and Trinided.

i

4% Iad, Ris _

War Department, Headquarters Army Air Porees, Washingtom, D. C.
To: Oesmanding Genernl, Caribbean Alr Poree,

Albrook Field, Camal Iome, THRU: The Adjutant Gemeral.
Sv—Woted

HEADQUARTERS ARMY AIR FORCES - CQORDIva:i o
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HERADQUARTERS CARIBBEAN AIK FORCEB
Office of the Commanding General

P-1/vd

Albrook field, Canal Zone

VIA AIR MAIL May 16, 19541

SUBJECT: Air Oorps Supply for Puerto RHico and Trinidad.

TO: The Chief of the Air Corps, Washingtom, L. C.

Request this headquarters be furnished information at sarliest
practicable date as to the plans for Air Corps supply for units
assigned to or operating in the Puerto Rico - Trinidad - Georgetown
area. Information is especially desired as to the planned Air Corps
depots, sub-depots, or mobile depot units for the Puerto Rican and
Panama Canal Department territory now included within the Caribbean
Defense Command.

For the Commanding General;

FRANCIS M. BRADY,
Colonel, Air Corps,
Acting Chief of Staff.
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Subject; Supply of Fuel ia Caribbean Area 8 Jan & 20 June 1974

Dy BUNPAC 1 v 210 15
lst Ind. (4=G)

far Department, Office, Chief of the Air Corps, Washington, D.C.
To: Commanding General, Caribbean Air Foroce, Albrook rield, Canal Zone

1, General information as te Air Corps Depots, Sub-depots, and Air Depot
Groups in comnection with the Maintenance Command was discussed in a letter
dated June 11, 1541 from this office to Major General 7. M. Andrews. A rep-
resentative of the Maihtenance Command recemtly visited your Headquarters to
discuss in Purther detail these matters. It is the opinion of this office
that plans far Kir Corps Supply and initiation of necessary action for accomplishe
ing Alr Cerps Supply for units asaigned to or operating in the Puerto Rico-
Trinidad-Georgetown Area is the responsibility of the Caribbean Alr Force.
However, such requirements as cannot be met from existing stocks, equipment
and facilities should de referred to the Chief of the Maintenance Command for
necessary avtion.

2. In conneotiom with the foregoing ths following examples are uited
s indicating what is oonsidered to be the proper procedure:

a. ¥o action was taken by this office to furnish equipment

or supplies for the Bombardment Squadron ordered from your Department
to Trinidad. It was considered that all arrangements in this case
should be made by your Headquarters and amy additional supplies or
assistance which might be required would be made known by your Head-
quarters to the Maintenance Command or this office.

b. In the case of the 4ir Corps Letachment for Bromm, action
is Being taken by this office to provide the initial equipmeut and sixty
days' maintenance supplies, since this unit is being transferred from
the United States. Although 8,000 gallons of oil, refueling pumps and
one type F2 fuel servicing truck are included in the supplies and equip-
ment being furnished, no aviation fuel was included in the shipment, as
it was believed that fuel ocould be procured locally in the same manner
as it is obtained at other Pouth American points until such time as
installation of the gasoline storage system has been completed. How-
ever, aa a result of letter from your Héadquarters to Maintenance Command,
Wright Figld, arrangements have been made to ship 10,000 gallons of
fuel and ~gallons of lubrication oil to each of the following
destinations, leaving New York approximately July 9:

Antigua

St. Lucia

Hyde Park
If your Headquarters considers it desirable to ship an additional supply of
fuel in drums, this action will be taken upon radio request from your Head-
quarters.

3. Por your information the Buildings and Grounds Livision and Corps
of Engineers are preparing to mske installation of gasoline storage facilities
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S CARIBEBEAN AIR FORCE, Albrook Field, C. l; August 1, 1941,
20: Chief of the Air Corps, Washingtom, D. C.

1. In view of the foregoing lst Indorsement, it is recommended
that steps be taken for immediate action as follows:

&+ Betablish Alr Depots or refilling points at Puerto Riece
and Trinidad.

2. Provide water transportation between Puerto Rico -
Jamaica, St. Croix, Antigua and St. Thomas.

g- Provide water transportation (shallow draft) between
Trinidad, St. lucia and Fyde Park, British Guiana.

4. Provide regular air transport service for the points
enumerated in paragraph } and for the points noted in g above.

2. Provide aviation gasoline in drums and aviation oil in
five gallon, one-time containers pending the construction and instal-
lation of permanent storage and distridution systems.

(1) Normal quantities of aviation gasoline ;tconondod -
are as follows:

Saint Croix . . . . . . . 100,000 gallons
Antigua . . . . . .. . . 100,000 gallons
Saint Iueia . . . . . . . 100,000 gallons
Hyde Park. . . . . . . . 100,000 gallons

2. -Until the provisions of paragraph 1 are carried out, it will
be necessary to supply units at Trinidad, Hyde Park and Saint lucia
with Alr Corps items by air transport provided by the 20th Transport
Squadron and by means of & boat in the hands of the Base Commander at
Trinidad and a boat in the hands of the District Engineer. Shipments
to Trinidad can be provided by air transport (commercial and 20th
Transport Squadron) and every two weeks by Netherlands Steamship Line
steamers. -

3. A further pressing need is for a shallow draft transport with
& maximum draft of 15 feet, capable of transporting the ground echelon
of a combat squadron to and from the bases in the Caribbean area, in-
cluding the Panama Canal Department. It is contemnlated that bases in
Georgetown, St. lucia, Antigua, St. Croix, St. Thomas and the Bahamas
will be occupied im rotation by Air Corps combat units in the Caribbean
for familiarisation and training. This transport, as stated above,




must not draw more than 15 feet of water and must be seaworthy in the
Cartbbean Sea. It must have space for a minimum of 250 men, troop
class, fifty officers, their baggage apd for about 150 tons by weight
of other supplies. This transport should be procured by purchase or
charter at the earliest possible moment apd put at the disposal of the
Commanding General, Caribbean Air Force. This transport would alse
make the use of the Netherlands Steamship Line steamers unnecessary.

FRANK M. ANDREWS,
Ma jor Ceneral, U. S. Army,
Commanding.

Sub ject: Adr Corps Supply for Puerto Rico and Trinidad,
3d Ind. - (4-6)

War Department, Office,.Chief of the Air Corps, Washington, D.C.
TO: Commanding General, Caribbean Air Force, Albrook Field, Canal Zons,
THRU: Chief of the Army Air Forces.

1. As indicated in radio communications with your headquarters
it is understood “that the 100-foot utility bdats, which have been designed
and are being procured by the Quartermaster General for the Air Corps, will
meet the requirements of paragraphs lb and o of preceding indorsement.
However, at this time funds sre sufficient Enly for the procurement of two
boats for the Caribbean Air Force, one of which is set up for Puerto Rico
and the other for the Canal Zone. Additional funds have been requested in
F.Y. 1943 estimates to meet the additiqnal requirements for this type of
boat for the Caribbean Air Force. )

2. With reference to paragraph 3, preceding indorsement, in response
to a request for procurement or charter of such a boat the quartermaster
General's office advises as follows:

"On September 9, 1941 the Steamer Columbia was chartered
and it is now being converted to meet all the needs of the
Caribbean Area. This vessel is now undergoing conversion
at Mobile, Alabama, and will be ready for service on or
sbout November 12, 1941. It will be immediately forwarded
to Trinidad Base Command by way of Panama for assignment

at T.B.C. This vessel will accommodate 90 first and second
class passengers, 258 troops, and has 42,000 ocu. ft. of
cargo space, 10,000 cu. ft. of reefer space and 10,000 cu.
ft. of chilled space.”
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S. The following quantities of grade 100 fuel in drums and grade 120
oil in five gallon cans have been shipped to the following points,

8t. Croix, B.W.I. ) gals. fuel
gals. oil

Antigua, B.W.I. gals. fuel
. gals. okd

St. Lucia, B.W.I. gals. fuel
gals. oll

Hyde Park, B.G. gals. fuel
gals, oil

4. For your information the following changes have been made in the
planned storage capacities referred to in paragraph 3 of lst indorsement:

Bahamas . . . . . . . . Blimiated
Jamaica . . . . . . . . 900,000 gallons
Antigua . . . . . .. . 450,000 "
St. Lucia . . .-. . . . 450,000 .
British Guiana

(35 mi. from Georgetown)450,000 "
Bermuda . . . . . . . . .T00, .
Trinidad . . . . . . . .2,000,000 "

5. The question of establishment of Air Depots referred to in pre-
ceding indorsement is under study by the Air Staff. It appears probable
that an Air Depot Group will be assigned to Puerto Rioo and to Trinidad.

In addition to providing regular transport service to the Canal Zone, the
Maintenance Command has also established an air transport service to Puerto
Rico. Air transport service within the Caribbean area should be established
from the means at the disposal of the Caribbean Air Force.

For the Chief of the Air Corps,

MERVIN B. GROSS,
Lieut. Colonel, Air Corps,
Assistant Executive.
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in the Caribbean area as follows:

Banamas 450,000 gallons

Jamaica - .

Antigua . .

St. Lucia . .

Sritish Guiana (35 miles

from Georgetown) .

Bermuda 700,000 *

Trinidad 1,500,000 "
Present plans contemplate that the Maintenance Command will contract for
supply of fuel in bulk to the above points, as well as to Panama and Puerto
Rico. The supply of fuel in bulk should be automatic, but can be supple-
mgnted by such additional emergency requirements as may ba indicated by
your:Headquarters. This office, for the past year, has been attempting to
obtain approval of higher authority for procurement of 5 large tankers of from
550,000 gallons to 2,000,000 gallons capacity to insure the awvailability to
the Air Corps of tankers for supplying fuel to overseas possessions, but pro-
curement has not yet been authoriszed. Therefore it is possidble to visualize
situations where it may be necessary to utilize to this purpose the gasoline
berges recently furnished you for use in the Canal Zone Area.

4. It is expected that your Headquarters will continue to make arrange-

ments for the supply of fuel F.0.B. airplanes at airports throughout the South
and Centfal Americas and the Caribbean area. As indicated in radiogram 4G-577,
dated June 4, 1941, this office is endeavaring to obtain approval of the far
Department for lifting the restriction of the "Buy American Act" requiring
procurement of American produced fuel. If this is accomplished it may be
desirable for you to prooure fuel in bulk for delivery to certain of the above
named points.

5. Your comments and recommendations on the foreg#ing are requested.

He A. Dargue,
Brig. General, Air Corps.
Acting Chief of the Air Corps.
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Subjest: iir Cerps Jupply fer Pusrte Moo and Triaided.

1. As indicated in redic commnisations vith your
1% i understeed that the 100-foot utility beats, vhieh have bees

3 Isd, (4=0)
%ar Departmeat, Offiee, Chief of the Alr Cerps, Veshiagtea, D0, ocr 27 1941
20: Commanding Oemeral, Caridd Mthmﬂ“hd‘.hﬂdkﬂ. 5
TENI: Oudef of the Asuy Alr Forees,

aad the other for the Camal Zene,

T.7. 1943 estinates to meet the additional reguirswents for this
boat for the Caridbesns Alr Force,

to & request for precurement or charter
General 's office advises ae follows:

ol e

CIVILIAN PERS.
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3. The felleving quantitios of grade 100 fuel in drums and grede 130
eoil ia five gallea cans have besa shipped to the fellowing peinte:

84, Creix, BV, I, -~ 100,000 gals. fuel
2,000 gale. il
Aatigua, 3 V.1, 110,000 gals., fuel
3,800 gals. oil
8, lasia, BV I, 110,000 gale. fuel
2,500 gals, oll
Ryde Park, 2.0, 110,000 galy. fuel
2,000 gale. o1}

4. For your inforsmation $he felloving changes have deen made ia the
plaaned storage capacities referred to ia paragreph 3 of lst indorsement!

. 900,000 gallons
. 480,000 .
S, luela . . . . . . . 450,00 .
British Ouisns
(36 mi.frem Georgetown)480,000 °
Bersuds . 700,000 - LPWimsf
Trinidad ... .. . .2,000,000 *

ToMail &Record Room

s, The guestion of estadlishmeat of Air Depots referred to umo—
eeding indorsement is under stedy by the Alir Staff., It appears prol )
Shat aa Alr Jepet Greowp will be sssigned teo Puerto Rico and %0 Trh!ﬂ
Ia addition %o providiag regular traasport service to the Cearl "ond N
Naintensnce Commend has 2lso estadlished an air trsmns-ort service tq YOS
Rioo. 4ir trenspert service vithiz the Caribdbesn area should de esfadlighed

from the nesns at the disposal of the Caribbean iir Yorce, /,.5/{:9

CIVILIAN PERS.

FISCAL

INSPECTION

INTELLIGENCE

LEGAL
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MEDICAL
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READQUARTERS CARIBBIAN ALk FOECs, Albrook Field, C, 2, August 1, 1941,
T0: Chief of the Air Corps, Washingten, D, C.

1. In view of the foregoing lst Indorsement, it is reccmmsnded
that steps be taken for Lnmediate action as follows:

Establish Air Depots or refilling poinmts at Puerte Rieco
Uldh'i.ulxd.

b. Provide mater transportation between Puerto Rise -
Jamaiea, St, Croix, Antigua and 5t, Thomas.

&+ Provide water transportation (shallow draft) between
‘rinidad, L. Lucia and Hyde Park, British Cuiana.

4. Provide regular air transport service for the points
mmmwgmtorcmpom.mwm,w..

8. Provide aviation gasoline in drwss and sviation oil in
five sailon, one-time containers pending the construction and instal-
lation of permanent storage and distribution systems,

(1) Hormal quantities of aviation gasoline recommended
are as follows:

Saint Croix , « « « 100,000 pallens
Antigua . . . . « « 100,000 gallons
Saint Lucia , . « « + 100,000 gallons
Hyde Park + « o « » « « « 100,000 gallons

2, Until the provisions of paragraph 1 are carried out, it will
be necessary to supply umjte at Trinidad, Hyde Park and Saint Lucia
with Air Corps items by air transport provided by the 20th Transport
Squadron and by means of a boat in the hands of the Base Cormander at
WMIM&&&OMO!%MMMQAMc
to Trinidad can be provided by air transport (commercial and 20th
Trensport Squadron) and every two weeks by Netherlands Steamship Line
& ‘

3+ A further pressing need is for a shallow draft transport with
a mximm draft of 15 foet, capable of transporting the ground echelon
oraemzmumzomtmuumuumocm.m,b-
cluding the Panama Canal Department. It is contamplated that bases in
Georgetown, St. Lucia, Antigua, St, Croix, St, Thomas and the Bshamas
vill be occupied in rotation by Air Corps conbat units in the Caribbean
for familiarization and training. This trensport, as stated above,

-k =
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15 foet of vater and must be semwrthy in the
have space for a minirum of 250 men, troop
5, thedr bargase and for about 150 tons by wel-ht
This trensnort should be procured by purchnse or
chartor at the earliest possihle monent and put at the 1 of the

Commandin: Cenerul, Caribbean \ir Foree. This transport would also
mic the use of the lNetherlands Steamsh!p Line steamers WMNOCEIBATY .
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Office of the Chief of the Air Corps |
Yashington

SUBJEOT: VWater Transportation for Cariddean Air Force,
The Quartermaster Gemeral,

b In connection with the supply and maintenance of air units
and facilities being established at the severai Caridbean air bases,
the Commanding Gemeral, Caribbean Air Force, at Albrook FMeld has
requested that immediate action be taken to provide the following
equipment:

A. VYater transportation between Puerto Rico, Jemaics, St,
Croix, Antigua, and St, Thomas,

R. Vater transportejion (shallow draft) between Trinided,
St., Iucia, and Hyde Park, British Guisna,

A shallow-draft transport capable of transporting the
ground echelon of a combat squadron to and from the
bases in the Caridbbean area including the Panama Canal
Department, This transport must not draw more than
fifteen feet of water and must be seaworthy in the
Caribbean Sea, It must have space for a minimum of
fifty officers, 250 men, troop class, their baggage,
and about 150 tons by weight of other supplies, This
transport is required in comnection with the movement
of complete Air Corps combat units as it is intended
that air bases in Georgetown, St, Iucia, Antigua, St,
Oroix, St, Thomas, and Jamaica will be occupied in
rotation by such units in the Caribbean for their
familiarisatidn and training,

2. The foregoing requirements were taken up with the Commanding
Genersl, Caribbean Air Force, and it has bDeen determined that the water
transportation requirements referred to in g and } above would be met
by & boat similar to the 100-foot utility boat which was recently
designed for the Air Corps, four of which are now under procurement,

1= . L
—BONFIBENTIRL S/ F. L7

IMMEDIATE ACTION




#® &
The Quartermaster General, nﬁﬁhAS& F| E' s

As regards the shallow-draft transport referred to in g above, at the
suggestion of your office the Commanding General, Caridbean Air Force,
was requested to investigate a doat named Leisenring (them enroute to
the Canal Zone) to determine whether 1t would be suitable, and he has
replied as follows:

"Further reference urrad 4-0 77 and our preliminary redio dated
August thirty, transport Leisenring is a Puget Sound ferry bdoat
slightly modified. It will pot be adaptadle for transportation

of ground echelon of tactical squadron from Canal Zone to Caribbean
bases however it will de satisfactory for trips from Puerto Rico

or Trinidad to Cariddean bases with personnel and freight which can
be handled Ry hand only since Leisenring not equipped with cargo
boom or powser wineh, Requires additional drinking water supply

for troop capacity for five days and life raft equipment for troop
capacity. Special darge or docks should be provided to load freight
into eight by nine foot door in bow which provides sccess to freight
deck four feet or less above water line at each port of doarding
and unloading. Signed Andrews", .

3. The Commanding General has further stated that a shallow-dreft
transport should be provided at the earliest possidle moment to meet a
pressing need. Since, as indicated above, the Leisenring will not meet
the requirements outlined in paragraph 1 g, 1t is requested that action
be taken immediately to procure by purchase or charter a bdost possessing
the desired characteristics and to place same at the disposal of the
Commanding General, Caridbean Air Force,

¥For Chief of the Air Corps

\\\\\5

D. P, Fritch, "
Lt. Col,, Air Corps,
Asst, Executive, Mat. Div.

. ~00%F wP%CﬂLﬁSSIFIED
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A 565.4 T-W-H Caribbean 1st Ind.
War Department, OQMG, Washington, October 13, 1941, To Chief of The Air Corps,
Washington, D, C,

1. Reference is made to Paragraph l¢ basic communication in which it is
requested that immediate action be taken to provide a shallow-draft transport
capable of transporting the ground echelon of a combat squadron to and from
the bases in the Caribbean area including the Panama Canal Department.

2. On September 9, 1941 the Stesmer COLUMBIA was chartered and it is
now being converted to meet all the needs of the Caribbean Area, This vessel
is now undergoing conversion at Mobile, Alabama, and will be ready for service
on or about November 12, 1941, It will be immediately forwarded to Trinidad
Base Command by way of Panama for assigrment at T, B, C,

3« This vessel will accommodate 30 first and second class passengers,
258 troops, and has 42,000 cu. ft, of cargoe space, 10,000 cu, ft, of reefer
space and 10,000 cu, ft, of chilled space.

For The Quartermaster General:

(o onte

C. H. KELLS,
Lt. Colonel, Q. M. C,
Assistant,

i

IMMEDIATE ACTION
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CAFC DASH FIVE SEVEN. FURTHER REFERENCE URRAD FOUR
G SEVEN SEVEN AND OUR PRELIMINARY RADIO DATED AUGUST
THIRTY, TRANSPORT LEISENRING IS A PUGET SOUND FERRY
| BOAT SLIGHTLY MODIFIED. IT WILL NOT BE ADAPTABLE FOR
'I'RANSP&JRTATION OF GROUND ECHELON OF TACTICAL SQUADRON
FROM CANAL ZONE TO CARTBBEAN BASES HOWEVER IT WILL BE
SATISFACTORY FOR TRIPS FROM PUERTO RICO OR TRINIDAD TO

| CARIBBEAN BASES WITH PERSONNEL AND FREIGHT WHICH CAN
BE HANDLED BY HAND ONLY SINCE LEISENRING NOT EQUIPPED
WITH CARGO BOOM OR POWER WINCH.REQUIRES ADDITIONAL
DRINKING WATER SUPPLY FOR TROOP CAPACITY FOR FIVE
DAYS AND LIFE RAFT EQUIPMENT FOR TROOP CAPACITY.
SPECIAL BARGE OR DOCKS SHOULD BE PROVIDED TO LOAD

| FREIGHT INTO EIGHT BY NINE FOOT DOOR-IN BOW WHICH

&@ PROVIDES ACCESS TO FREIGHT DECK FOUR FEET OR LESS

[ ABOVE WATER LINE AT EACH PORT OF BOARDING AND UN-

{ LOADING.
!
t
|

ANDREWS .

T T ——
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Received at the War Department Message Center
Room 3441 Munitions Bldg., Washington, D. C.

sm 2, 1941

i aeelme 1] 2045 &
DECL A%w ey 7%

To_ CHIEF OF THE AIR CORPS

HNo. 120 Sept. Snd.
!cuc DASH FIVE THREE REURAD FOUR G SEVEN SEVEN AUGUST
| TWENTY SEVENTH. WATER TRANSPORTATION REQUESTED IN SECOND
| INDORSEMENT AUGUST FIRST IS RE-UIRED FOR TRANSPORTATION
|OF ITEMS AIR CORPS SUPPLY AND OTHER ITEMS WHEN NZCESSARY
|TROM FUERTO RICO TO ATRDROMSS AT JAMATCA, STXROIX, AND
ANTIGUA. UTILITY BOATS ONE HUNDRED FEET LONG CAPACITY ONE
|HUNDRED. SIXTY TONS, DRAFT EIGHT FEET SHOULD MEET NORMAL
|REQUIREMENTS IN PUERTO RICO REGION AND TRINIDAD. REFER-
\mice XOAT NAMED LETSENRTNG DESCRIPTION INDICATES IT WOULD
PROBAELY BE ADEQUATE FORTRANSPORT PURPOSES REQUESTED
HOWEVER IT WILL BE INSPECTED UPON ARRIVAL TO DETERIINE
THIS DEFINITELY.

ANDREWS
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Maintenance Sectiom,
Materiel Division,
Sashington, D.C.

Supply of Fusl in Caribbean Ares.

-

' lieference is made to copies of correspondence from the
Headquarters Cariobean Air Force on the general subject of Air Corps Supply
for Puerto Eico and Trinidad, which was forwarded to this office for comment
with respect to Paragraphs 1. a., 4., and o,, 2nd Indorsement, in your memo-
randum, dated August 12, 15L1.

2. For your information and in response to P
2nd Ind., action is being taken to supnly Orade 100 in
120 oil in S-gallon eans to the following pointss

aragraph 1.

Ste Croim, b.W.I. - 100,000 o fuel

2,000 « oil
Antigua, B.¥.I. 100, « fuel
« ol
« fuel
« oil

2,
St. Lucia, B.W.I. 100,
2!

Ryde Park, British
Cuiana 100, + fuel
2. - m

4
from current contrect is immediately available. Delivery to
depends on obtaining water transportation from a New York or
oil is available in Depot stoex.

With respect to Paragraphs 1. &. and d., it is the opinion
of this office that the specific questions asked cannot be answered satisfact-
orily at this time inasmuch as it is understood that the Caribbean Delease
Comsmand will be responsiovle for its own 3 rvice Command but will be supported
from the Continental limits of the United States. If this assumption is
correect, then the detsiled plans for the organiszation of the Service Ccamand
in the Caribbean Area simuld be prepared at the Headquarters of the Caribbean
Air Force. If euch is dono&‘;tul location of Depots and Advance Depots can be

accomplished either by the ibbean Cqmmand or by the means available in the
United States.

4‘,'/%]7




It is the understanding of this o fice that an Alr Depot
is being built at Poerto Rieo. Any extensicm of the Puerto Ricsan Depot to
m,wmm.wmmofmotnmwt. b § 4
mmmxmmmnmmmmmumluumu,
this organisation should then be set up by the Air Ferce Commandsr. 1r
sufficient perscanel and equipment are not available, then it is reascnable
ummnz-mwcm-muu“m-uotwmm
Adr Force. wmm,mmmmtn-umnnntmun-dm

this office is in doubt. Similarly, the specific point raised in
mx.g..uhuuummuponm.mmumm
pouuumuuummmm-mmuwwmmm
Air Force from the equipment and persomnel available to that Command «

Se All of the foregoing indicates clearly that there is need
for a definite determination in the near future of the question of a service
command for the Caribbean Air Force. This question was discussed in general
terms in o letter from the 0.A.C., dated June 11, referred to in lst Ind. The
discussion being genersl has produced no specific recomsendations. It 1is,
therefore recomaended at this time that the Commanding Oeneral, Caribbean Air
Fores be callod upon to submit his recommended plan for the organization of a
Serviee Command in the Caribbean Area. It is believed there is sufficient
authority for this recosmendation im the prowisions of AR 95-5, Paragraph 3.b.,

which aseigns to the Chief of the Arsy Air Forces the duty of preparing plans
for the development, organizatiom, ete., of overseas garrisons.

HENRY J. Fo MILLER,
Brige General, U.S.Army,
Chief,Maintenance Command, Air Corps.
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His
The Gemeralissime Chisag Lai-ehek
President of the Repudlie of Chise

the

I% has always been my desire Shat the Chinese Alr
Foree, &3 agreed st the Sextaat Cemfersmees, should play aa
impertant part in the defeat of Japan, and my Headquarters
ia Vashington has made gvery offort to assure that the CAP
cadets are theroughly traimed ia medern air warfare beforse
te you, The fortitude of your airmen, with
gtined ia this traiming, 15 well mewn %o the

I sincerely hope that developments in the near future
will reduse presest difficulties of geting %o you the neses-
sary alreraft, equipasat snd supplies for the Chimese Alr
Forse and make pessible sore intsasive and devastetiag air
assaults on our enemy.

As your last letter reashed me in Berlin, let us hope
that your sext will be delivered iz Tokyo im the Det too dis-
Saat futare.

Sincerely yours,

“ )

A, %, ARWOLD /
Cemmanding Gemeral, Arny Alr Porces {J’/\
J

é/‘//]// Ujp~
et ASiRED ﬂ%ﬂ’?

o GO P

0
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Mu.q.umuwmmwm
Armeld frea the Generalissine. This trendlatien, aleag with the origisal
latier, will be sest to General Armeld by peush for his isfermatisa. It
is cemsidered proper that an appropriste reply be prepared whish General
Arnald san sign and transmit to Chlang Kad-shek.

Assordingly, it is desired thet your Division prepare appropriste
remarks and data which could be placed im sech a letter from General Arneld
to the Osreralisgive,

1 Inel
Cy Ltr teo Gen Arneld M. A, LIBEY
fr Chiaag Kai-shek Celenal, G. 8, C.
Bxscutive, Deputy Commander, AAP

To: Deputy Commander, AAF Date: 945
Comment No. “

From: ACAS, Flans, Operatiomal Flans Division aoc/e

As por talephons conversation with Colomel Iibby, the proposed reply
to the baszis commmmication is being returmed without being romted through
ACAS, MaS, as there are no commitments of sypplies and mteriel imvelved.
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HEADGUAKTERS OF THE GENERALI-SIMD
CHINA

The sollapse of the Japanese military power is
The Chinese Air Force is ready to contribute
about an early vistory. But to accomplish
in need of large quantities of equipment and
that you would kindly help us in obtainirg

Gemsral Mow will tell you on my behalf other particulars
not stated abeve.

Ya

Yours sinserely,

(«dgned)
Chiang Kai-shek

DECLASQ‘ i LJ
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Landiag of Supplies
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Comparisen of Suitability of Ports for Allled
for the Chimese irwmy.
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Old soter reads

the same
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it 1s believed
has an isolated
The Choushan Islands

= These are both sxcellemt ancher-

cations inland.

I.vm prrh.o‘ by the Japanese Mavy.

would probably be merely of token assis-
% be of scme value in ispreving Chinese morele
areas and a training progrem in this ares might
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to be completely rebuiit before trucks could carry msteriel inland.
= Though these ports might be reached by small Allied
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31 may 1545

6. Eiaee sad Nengehew By

S. Narbers - Anchereges in this ares are 90 poer as to be of almset

20 value.

n_-‘.' = Elagpe 1is sonnested by rallway with Bangehew,
memmmmmum
pertation iate the interier.

const SN - The may sppemre te istend o defend ot lesst Brag-
chow with fores.

.

= There appears 10 be no good reasen for selesting thls
4res 4s & base for bringing in supplies for the Chinese.

JANES P. PATIES
Majce . U. 8.
Aseisto. sf of Air Bur

Intelliguace

Arme
o r
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Bajor Gemersl C, L. Chemmeult

, l4th Adr Ferce
AJ .0, 627, o0 Postmaster
Bew York, Sew YIork

Dear Claire: 3

Your lstter of 23 March 1945, addressed to Barney Glles, con-
eerning supply procedures for the Chinese Asmcrican Composite ding
raises a possible question as to the peliey of econtimuing the present
basis of acecunting and supjly.

In anticipation of the arrival of the letter fror Healquarters,
U.5. FParces, China Theater with complete inclosures a draft of which
you forwarded, we will attewpt to secure a deeisiom as to tie status
of the CACE for the future, This Unit could be picked up on troop basis
and equipped under a T,0.& E, or there could be an azendment or change
to the Comsolidated Speeial List of Equipment for Theater Overhead
whieh would previde neeessary equipment, Replacesent would be sutomatie
and initial equirment might come either from the icme of Interior aor
available theater stocks, Upom arrival of the letter from Head uarters,
U.5. Farces, China Theater with the proposed suggestions of suitly needs
for this Unit, we will direct that a stuly te zade to deters ne what
suppLy procedure would be most apjropricte and satisfactory for the need,
The accounting proceduros a;plieable to vari us ltems of & uirzent,
bots 'mitial and maintenance and for aireraft and viaser sw,llcs will
be clarified so that you rmoy be corpletely !rior-cod,

The 1 Dececbor 1944 letter fro- Headqusriers, army Alr Jarces to
Commanding General, l4th Air Force, Subjects: irunafur o ilreraft to
the Chinese Air Force®, was not intended #s = chunCe ir direction with
respect to lend lease charges for transfers to LaCW, or to change the
existing procedures, but was merely a request for infor ation,

Jincere'y yours,
sioned

i
‘Q." e Ve KUTLd
" kajor Gemerzl, U. .. Army
Acting Chief of the «ir Stuff

0
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67
(Written: 6 April'48)

&

» or 1o shange the
iaformstion.

1945 eonsernisng supply prosecures for the
iag reises & possibly

of ecntiming the present

L"\c"\bé/ e w2 R
&/2 -Gllea

» Subjest: "Tranafer of Alreraft to

froa Readguarte:s, Aray Alr Forces to
intended s & change in direetica cith

items of equijment,

and other supplies will be elarified se that
fer transfers to CACK

=8 serely a regquast for

AMr ¥y
e ‘t,“/t/ X A (, (»( P 2 ¢

Poree”, was not

but

lease
L]

LUt Alr Peree

/0 Pectmaster
York

v
Dear Claires

fajor Gemernl ¢, L. Cheameult
.
Tour letier of 23 Nared
Chinese Anericen Compesite
poliey

AP.0, 627

Bow Yok,




Effect of Swupply ca Oplnum.d the lith Air Porce. /5 Raryy =
Deputy Chief of Air Staff I Ber Ay~
Attentica: BMlg, Generel Smith 18 M0

Managessat Comtrel, Statistical Contrel Divisiea ) §
MEB/mhh 73891

1. Attached is a copy of a study prepared for Celesel G. G. Carey, Flane
Divisies, analysing the effect of supply on the operaticas of the lith Alr PFeree,
It is forwarded for your informatisn. Pertinest cenclusiens resulting frem this

study are ouwtlined ia the follewing paragraphs.
2, The amalyuis Af a grephi- and tabular preseatation of data coveriag

taonnage
Lith A.F, is included in the study. It is a visusl means of cemputing combet
and total tonnage requiremsats for any level of H/B, M/B and Pighter activity,

3. During March, April, May and Septesber the air ferce consumption ex~
coeded the deliveries from India, requiring withdramls frem the theater stock~
piles. In peneral, activity is closely correlated with supply.

k. 17,000 tons of supplies for combat, housekeeping, ete., must be de-
livered "over the Hump® monthly to sustain a reasonmably high level of activity
such as the following example:

H/B u/B Pighter

Total Sarties Per Month 336 576 &, 770
Sortie Rate per U.E, 7 12 15
(September operations were comparable to the above rates.)
AN
5. 9,000 of the above 17,000 tons are consumed per month in housekeeping, |1
nop~combat activity and allocations to dependent forces.

(a) Housekeeping &,000
(b) Gaseline for Troop Carrier and Photo Activity 1,250
(¢) Chinese Air porce Allocation 850

éd) Chinese American Composite Wing Allocatien 1,800
e) Fixed Reserves, Unknown Consumption or Losses
TOTAL »

6. a. Total combat potentialities of the H/B in China appear to be areund
8 sorties per moath per U.E. which requires 2,880 tons of gasoline, bombs and
assunitics. Activity has besn restricted to 6 combat sortiss sinee ealy 2,200
tons weremads available for H/B use by the CG, lith A.F. This was probably due
to the lith Alr Force effort to save the East China Pields,
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DUR e o~

ome s Pl
Effect of Supply on Operations of the lith Air Ferce.

Deputy Chief of Alr Staff o Bev &b

Atta: Brig. Gen. Saith
Namagemsnt Centrol, Statistical Ceatrol Divisioa 1 con't,

b. It is estimated that the 08th Bomb Group (H) could have increased
its average rate of effort fram 6 combat sorties to 7 if it partially supplied

itself during the time it was grounded by supply shortages.

CHAKLES B. THORNTON
Calonel, Air Cerps
Chief, Statistical Costrol Divisien

1 Incl,

5C=-853-299
Copy No. 9




Chinest-American Composite Win
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AC/AS, MMAD

Deputy Chief of Air Staff

4
WMK/nj/T2487

The sccounting and comtrol of such equipment for the Chinest-
Amsrican Composite Wing should continue to be held by the Commanding
General, Ching~Burma-India Theater in sscordsnce with the poliecy
decision of OFD.

BOMIN S, PIRRIN
Brigadier Gensral, U.S.A.
Deputy Chief of Alr Staff




Chinese-Anerioan Composite Ving

Chief of the Alr Staff 26 Jen 1944

(Attn: Brig. Oes. Mwin §. Perria)

AC/AS, WMAD N
AFDNA-43 YVi:aneh 5388

1. In conssetien vith comment mmmber 1 in this R and R, there was initinted,
prier %o the preparetion thereof, & request directed te Operstions Pivisien,
Var Departasmt General Staff, requesting & decision on this satter, sinees that
offise was iaitially responsidle for the direetives and plaas leading uwp %o the
formulation of and furaishing squipseat for the sudject Chinese-Amerioan Comros-
1%e Wing.

2. Por your iafermation, there is attached herete ceples of corresponiemce
exchanged bdetwesn this office and OPD, WDGSY, ia $his respect, and as will de
noted, the poliay decision of OPD indigates that the Theater Commander is to com-
tizue to acosmnt for the squipment se furnished wnder this projeet in the maaner
origisally directed-—in direct contrast %o the epinion rendered in this comnec-
tion in comment mumber 1 of thie R and R to the offect that thin equipment should
e transferred te the Ohinese Government aad aceounted for wader Lend-Lease pro-
sedure.

. Ia view of the conflict in thesc twe directives frem the Operational
Pivision, ¥DOS, and the Alr Judge Advesate, it is recnested that a decision de
renderad %o this office, outlining whieh action is to de followed, in order that
the Theater Commander may be so informed as to what action te take in commection
vith acoownting for the issuanse of this equipment, 1.s., vhether 1t is recom-
mended that suoh issuse B¢ considered Lemd-Lease sad charged against the Chimese
Government or whether acoeunting and cemtrol of such equipment should conmtimue
to.be held by the Commanding Gemeral, C.2.I. Theater.

Incl: m/e w/§ added:
Dlev. Yorm, 484 22 Jan 44 0. P. ®CHOLS
w/$ imels. Maj. Ger.,". .Army




For necessary action in

& Y

2 0 EOWIX S, PZRRIN,

\JJ44K Brigedier General, U.5.a.,
. & v Deputy Chief of Air Stare.
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. 9/8/43

f Serteater 194)

Dear Dr, Sconst

I am writing in reply te your letter of ‘eptesber 6, ia
whieh you request informatios ss to the resscns why the two fighter
squadrons and the twe medium bomb squadroms of the 10tr Alr Force
tave not been transferred to the 1lith Air Fores.

As you know, the transfer of the twe fighter squadrons .as
alvays been comtingent om two things, one, the a-riwal of tie 50t
group im Assam and two, tho carability ef AT( Lump Lo nage Lo sup-
port them im Chims.

The transfer of the tvo mediun bomdb squadrons of the I{lst
Oroup is centingent oa hump tonnage being able to surpert them,
Genersl Arnold eabled Cenersl Stratemeyer for his opinion on the
feasibility of meking the transfer. Genersl Stratessyer, im Lis
reply, stated tiat all details had been completed for the transfer
of the four syuadrons, ‘ut that actus] noverent was deing leld in
abeyance pending the effect recent developments xight have on the
logistic sup ort of trem im Clira,

It is sincerely hoped, towever, thst recent imrrovesents
will permit the transfer stortly of both the fi htiar, sxd medius
bomber squadrons on call te Zereral Crernnsult,

lours since e.y

Dr., T. ¥V, Seenr
Finistar of Foreipe 'f
£ Cni a3 P
Hepublic of Chine BATMEY ¥. GIL S,
Yeior Generel, U.5, Army,
Crief of the Air Staff,
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Eis Exoelleney Dr. T, V. Soeng
Chinese Ninlster of "oreign Af'sirs
2311 Nessechusetts Avenwe, W. ¥,
Vashiagton, D. C,

iy dear Dr. Boong:

Your sontemplsted sariy deperture for & trip te Chisa
offers the opportumity to previde the Ceperallissime with inforae-
u.-,-unhxunnhhch-unur«dw.hn—nu
owr ohjectives in the trensportatice of mpplier by adr frem tie
Assan irea iu Indis to Chins, In the tempersry :beence of
MAW,Imyuumhplnu‘umw
present to the Generaliseise the following stetement of our
objectives:

Aodia-Chiae pir Trspsoert,

The objective is to tronspert supplies by air st the rete of
10,000 toms per momth from the Assem fres in Indis to the Tunming
Area ia China. Of this temnegs, 7,00C tome soathly vill consist
of sviation supplies, mder present plins. 4,700 of the interin
objective of 7,000 tems were avistion sumplics,

Thais 1s & separets and cdistinet projeet stleh ia pot to imterfere
*ith the abovs, the objsetive belmg to ;rovide thue neceessry Seans
for transpoctstion of pipe line meterisls sad persomnel ¢ & number

of locations betreen Indis and Chins so s to permit pizul tancous
construstion et these sevesal polats.

Qafal, rrologt, JoCaSo i3,

The objestive is to trenspo-t 150 tone of supnlive por msouth fros
Indls for the Sueo Projcet (Onptets Kilee, U.%.5.) in Chine,

SATId A47L8 JIV 40 JATHO HO4 Ad0D




Gadeubtadly, durisg yowr tri; to Chiae yoeu will
cheerve the SAffioulties under shish thess persticns are
oondusted, Particuler fretors offeoting these eperstlons
are the entresaly high terrein snd edverse slisatic condie
tons, over-tased groumd transpertetion freilities, inece-
plotely doveloped cosrunlostions, insdecuste Mreli..ties and
Mving eonditions wiileh affeet the neslth of our jerscomsl.
In sddition, the Curtiss Codb, whlet is delng depeaded upon
prinsipelly for the scecnplishmsat of Unse sbjsotives, has
boen dewaloping meny mecheniesl diffigulties whier norwslly
o3uld mot have besn antisipeted, but silieh sre sericusly re-
tardiag progrese. If ecurse, wo are mskiag s inteasive of ort
4 overcene the ssay 4ifficulties belng enoowstersd) secelal
equipsent and sxpert tecbmionl perrcamel have Been semt to
Indis by air to ssslst in sclving locsl msistenance sad repeir
problems sad every «ffort is bedng wade to affeot aveeerery
technical shanges in the C-df ia the festory preduction iine.

Ve are applyiag oll avallable regourees snd per-
sonnel eod making so axtyese offort to sttala the tonrsge
rates whiek bave been satabiished for thess ®owver the Lo *
operations, In sdditiom, 2 wvery importsnt considerstion is
the leet ihat tie overdurdezed llanes of commumicestiom from
Indien ports Vo issan constitute e lisiting feetor inp the
ultisate effort thatl ean be put Late the "ower ‘e bus;*
opafetions sad the timing of any lucresses la 1 pressut
outlay is Assec for this effort. These liavs o comaunicati m
ars strained by surreat reculresents for jlsured operstions
sad the hum; eperestiions now in exirtence, Any inorstss in
soetis for e bump offort will, therefare, cericusly ooniilet
with Allled operatioces jlanned in thils Theetsr,

Your sesistence 1a these sa'ters L grestl, sppre-
ciated, and the sbove informeticn togethoar with your beerv-
tions suroute to China mheuld presote s Setter understencing
of our sutual problems.

sheu‘uf youre

Signed

WEY &, ClLI8
£jor Ceversl, UJf.h.

> ‘q ., P
- S S -
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MENOAANUUE FOR Thi DISCTOL OF BasE SSIVICES; (astsmtiom -
‘Pranspertatien Divisiem).

Sobjest:  Gable f1269, Dated 10/1)/A2 Frem Chumging.

\
1. Msferesce is mads te Cadle /1269 dated Outeber 1), g

1562, frem Chmagiiag.
2. Is is directed that immediste favestigstism be

sade and correclive measures Saksa. mmams-
with ccaplete repert of yeur investigstion.

Ry ccsmand of Lisutenant Jeseral AWOLD:

Liq.Ar-, At s

O 14104 Golensl, G. 8. e?
AAD Ressived Acting Assistent Ohief of Alr S%arf, A-h.

o )

1 %
S pistridetien: \“ 5\?\
Copy te the 0Q/ASC

DECLASSI FrED”™
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CCWD
October 13, 1942
13022

From: Chungking
To: AGUEAR

o 1269 October 13, 1942,

large consignments of supplies for project
“Heath® are arriving at Kumming, China., For
Amold, Be information here regarding “Heath® pro-
pect, Request instructions for disposition these
supplies.

Stilwell
Action copy CG AAF

Info. copy OPD SOS-TAG




Receipt is ackmowledged of a SECRET letter from Lieutenant Gemeral H, H.
Arnold addressed to Dr, T. V. Soong, Chinese Minister of Foreign Affairs,

dated 5/22/42.

Please accomplish and return to
Lieutenant General H, H

Room 2018

Munitions Building

Washington, D, C.

COLONEL CRAIG




RECETIPT

Receipt is acknowledged of Ltr for Dr, Soong, for

the Chinese Minister of Foreign Affairs, Wash,,D.C. , subject

Cir Transport Route from Endia m >
S —————————— Y

—————
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NOTE: To be accomplighed and re-
turned to the/Air Adjutant
General., 3
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His Excellanay,
Dr, T, V. Seong,
Chinese Minister of Foreign Affairs,

Washingten, D, C,

Ky dear Dr. Soong:

m-UUnmbmhtwdwm,mI_
mmtmpdcumvmtuqdﬁ“muﬂ.

I-ntngnnbmywthatmmubdudﬂo
mtmmmbdmwummmmlmmh
India to the interioer of China, Also, I assure you that we shall
contimue our efforts by every possible means to meet the Aiffi-
ucmmawnm,mm,um«m-xmer
communication in that part of the world,

xmnuw.ummwmu-
isting situation, I too realise its portent but fesl that we
shall successfully meet this challenge,

Sincerely yours,
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ils Excellenay,

b, T, V, Soong,

Chinese Minister of Foreign Affairs,
Washingtem, D, C.

My dear Dr, Soong:

This is in reply to your letter of May 19th, which I assume
was written prior to your visit to xy office on that day.

I want again to reassure you that everything is being done
that posszibly can be done to transport key military supplies from
India to the interior of China, Also, I assure you that we shall
sontinue our efferts by every possible means to meet the diffi-
cult problems of terrain, westher, and sbsence of normal means of
communication in that part of the world,

I can also appreciate your apprehension concerning the ex-
isting situstion, I too realise its portent but feel that we
shall successfully meet this challenge.

Sincerely yours,

__)’”L bl A9l T L
'
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me DEPARTMENT

OF'FICIG’THICHIIFG'THEMRW
WASHINGTON

January 31,
MEMCRANDUN FOR The Chief of the Army Air Forces
Attention: A-4

SUBJBOCT: Shipment of Equipment to Ramgeon

1. Reference is made to verbal instructions, January 30th, rela-
tive to loading of spare parts on boat leaving Newport News for Calcutta
and Rangoon, and informing your office as to the equipment which was load

)
. s

2. Arrangements wvere made early in January by this office with the
China Defense Supplies, Inc., for space on the *Ss5. Dona Anaceta” and on
the "S.S. Bering" for the shipment of spares for the fifty Fe40B airplanes ~

ment requested for the Halpro Project..

being sent to the AVG in China and also for lhip-nt of supplies and qdp—k

3. The following tabulation indicates the weight and cubage of lup-
plies loaded on the above named vessels for these two projects:

Project 51-B Project Halpro
¥ ¥

Air Corps Supplies 222,000 »200 115,000

Signal Supplies 3,000 120 7,200

*Amsunition 400,000 8,400

*Bombs 320,000

NMedical Supplies 1,500

QMC Supplies 2 — 20,000

Total 625,000 30,760 453,700 19,156

*Bombs and Ammunition were placed on the "Bering" only. {
\

The Air Corps supplies for Project 51B comsist of the normal com-

e engines and spare parts for the aircraft involved and amount 3

© 25%.° The Air Corps supplies shipped for the Halpro Project
requested by the Project Officer as shown on the attached
list, plus additional essential items added by the Air Service Command. Ar-
rangements for the Signal Supplies, QM Supplies, Ammunition and Bombs were
made by persomnel of the A-4 Section. Medical supplies were arranged for
by this office.

%C#AS SIF.ED

NS
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Memo for The Chief of the Army Air Forces,
Attention: A-4
Subject: Shipment of Equipment to Rangoon

s. It 1s not possidle to load additional supplies on these boats,
as information was obtained that these doats were loaded and ready to sail
yesterday.

6. Additional supplies for maintaining the aircraft to be operated
iz the Halpro Project are being assembled for shipment together with the
personnel and equipment of an Air Depot Group. As of this date, however,
no decision has been received from the Alr Staff as to the Depot Growp to

-t

be selpcted or the approximate date of sailing. 3R D Gp 5 3l
Stud

Lo | “onltu
7. Bquipment and supplies for the airplanes operated by the AVG 1‘n
China are procured and shipped by the Defense Aid Organisation and instruc-
tions have been issued to expedite to the greatest extent possidble the ship-
ment of needed equipment and supplies. Such equipment as can be made avail-
able from Air Corps stocks will be furnished. However, practically no equip-
ment can be supplied from Air Corps stocks without grounding our own aircraft.

AwWPD niesvmee—id B CPhc Ul AVQraer A-le-b‘—‘ o Voomeant

MMMM" 2/ 7 » =

Por the Chief of the Air b

A o oo - 11 T e

7 o - L. P. VEITTEN,
Lt. Col., Air Corps,
Assistant to the Chief,
Alr Service Command

1 Inel.
Cy Teletype HASC-723C,
dated 1-12-42.




1/12/742

E TRA PRICRITY
COPIES FROM TELETYPE RECORDS
REFERENCE TELFPHONE CONVERSATION BETWEEN COL. HICKS AND COL.
THF FOLLOWING LIST IS FORWARDED
1. - FOUR BNGINES COMPLETE WITH ACCESSORIES AND MOUNTS.,
FOUR SUPER-CHARCER ASSEMBLIES,
THREE SETS OF WHEELS COMPLETE /TIRES, TUBES, ETCe/
WELVE HUNDRED SPARKPLUGS
COMPLETE SETS INSTRUMENTS /ENGINE AND -INSTRUMENT PANEL/
YFLVE FACH CIL COOLERS.
TWO0 SETS OF MAIN LANDING GEAR AND NOSE WH
FOR B=24=B-S, /FOR RAISING AIRPLANE/
FOUR PROPELLER GOVERNORS.
FOUR PROPELLERS ASSEMELY.
IFIER FOR C.nnFqu BATTERIES.
NINE ELECTRIC BOOSTER PUMPS FUEL
- THREE ELECTRIC HYDRAULIC BOOSTER PUMPS
THREE BRAKE CONTROL VALVES
FOUR BRAKE MASTER CYLINDERS
. TWELVE SETS PACKING FOR BRAKE MASTER CYLINDERS
S1X SETS PACKING FOR BRAKE CONTROL VALVES
FOUR COMPLETE SETS OF AUTOSYN INSTRUMENTS AND THEIR TRANSMITTERS
TVELVE GENERATOR CONTROL PANELS
SI¥ SETS PACKING - LANDING GEAR RETRACTING CYLINDERS
- THREE SETS PACKING - NOSE WHEEL RETRACTING CYLINDERS
THREE SETS PACKING - FLAg.ACTUATING CYLINDERS
TWELVE SETS PACKING - BRAKE ASSEMBLIES
TWO HUNDRED FEET HIGH TENSION IGNITION WIRING
FIVE HUNDREP FEET ELECTRICAL WIRING SIZE NUMBER 12, 14,AND 16.
THREE HYDRAULIC PUMPS-ENGINE DRIVEN. '
SHEET METAL- 10, 15 AND 25 THOUSANDS THICKNESS
MISCELLANEIOUS TYPES AND SIZES OF RIVETS FOR SHEET METAL WORK.
TWELVE BATTERIES FOR B-24-D AIRPLANE

WBING - 1-1/2", 1-1/4", i*, 3/4", 5/8", 1/2", AND 1/4",




FOUR MAGNETO ASSEMBLIES, SCINTILLA
TWELVE PUMP ASSEMBLIES, FUEL

TWO GAUGE ASSEMBLIES, LANDING GEAR AND NYDRAULIC SYSTEM,
PRESSURE O TO 2000 LBS. YANY A« Co STANDARD HIGH PRESSURE

GAUAGE AVAILABLE,
TVELVE INVERTER VIBRATORS.
TVENTY-FOUR LAMPS, FLUORESCENT,
QUR SETS BULBS TO CONTAIN
4 EACH BULB, LANDING LIGHT 24=VOLT.
SINGLE CONTACT. ‘
EACH BULB, .RUNNING LIGHT, 28 VOLT.
SINGLE CONTACT.
EACE BWLB, PASSING LIGHT 28 VOLT,
SINGLE CONTACT,.
TWO PORTABLE AIR COMPRESSORS-GASOL@INE ENGINE DRIVEN.
TWO WELDING KITS COMPLETE WITH FLUX AND RODS,
FIVE HUNDRED GALLONS HYDRAULIC FLUID
THREE HUNDRED GALLONS ANTI-ICING FLUID FOR PROPELLERS.
FIVE HUNDRED P@IK POUNDS OF RAGS.
FOUR COMPLETE SETS OF EXHAUST MANIFOLDS
FOUR REGULATOR ASSEMBLIES FOR SUPER-CHARGERS
ROOLS
Ae TWO INSTRUMENT MEGHANI¢ TOOL KITSs
B. TWO PROPELLER . A
CM THREE AIRPLANE » S
D FOUR ENGINE y . w
Ee. FIVE ARMORER
Fe THREE RADIO
SPRAY GUN FOR PAINTING.
SIX SPRAY GUNS GASOLINE FOR WASHING DOWN ENGINES
MISCELLANEOUS SUPPLIES
Ae FRICTION TAPE
Ee SAFETY WIRE
D. COTTER PINS / ALL SIZES/
De NUTS AND BOLTS / ALL SIZES/
E. GASKETS, COPPER, ASBESTOS. / ALL SIZES/
Fe GASKET MATERIAL / LARGE QUANTITY/
Ge GASKET PASTE
CAMERAS AND ACCESSORIES FOR TAKING VERTICALS.
o= PORTAELE DEVELOPING OUTFIT AND FILM,
E LARGE VICES,
REQUEST THIS LYST BE AUGMENTED BY ANY ESSENTIAL ITEMS CONSIDERED
NECESSARY. TO MAINTAIN THESE B-24D AIRPLANES.
HQe AIR SERVICE COMMAND
DK




. ACORgss mErLY TO
CHIEF OF THE AIR CORPS

" wan oemasTeENr

WASHINGTON. B C

WAR DEPARTMENT
OFFICE OF THE CHIEF OF THE AIR CORPS Slea & 30 June (924

AN/ PIG 3: D 110 14}
WASHINGTON -
February 6, 1942.
SUBJECT: Additional Request for CDS.

(

The Chief of the Army Alr Forces
Att: Colonel Hanley

1. In connection with the request in Comment No. 1 of the
attached R&R sheet and in the attached letter from Mr. Currie to
Colonel Hanley, dated February 2; 1942, inclésing cablegram from
Colonel Chemnault, dated Jamuary 31, 1942, this is to advise that piston
rings of the types requested in Colonel Chemnault's cablegram and in
greater quantities were shipped on December 11, 1941 to the Far East.

2, It is understood that China Defense Supplies, Inc. is
in possession of detailed information in connettion with this shipment.

For the Chief of the Air Corps:
Hrrit Sorirpn
H. W. BO {,
Lieut. Coloaal, Air Corps,
Assistant Executive
2 Incls.
1 - R&R sheet
2 - Ltr fr Mr. Currie

to Col. Hanley, 2-2-42
with inec.

DECLASSI FIED
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SUBJECT: Adaditional Request for

COMMENTS

telephone conversstion between
the etteched ere forwsrded

Hanley frm.
Currie,2/2/42,w/cy.
cable frm.Chennault. 4

AAF - 1. In connection with the request in Comment No,
(L-A) | 1 above and in the attached letter from Mr, Currie to Colonel
Att'n: Hanley, dated February 2, 1942, inclosing cablegram from Colonel
Colonel Chennault, dated January 31 19&2 this is to advise that pis-
Hanley ton rings of the types requested in Colonel Chennault's cable-
Thru: gram and in greater quantities were shipped on December 1%,
| ocac ! 11941 to the Far East.

2, It is understood that China Defense Supplies,
Inc, is in possession of detailed information in connection

with this shipment,

Ass't,

|
|
l
|
|
|

Ltr fr Mr. Currie
| to Col. Hanley, 2-2-442
{ with inc,

LASSIFIED

(Do mot use reverse side) W-4071,4C.Reu.8/14/41
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THE WHITE HOUSE
WASHINGTON

February -

Hanley:
he additional reguest
I mentioned to you over the phone.
It should be attached to the list
of parts I sent to General Arnold
on the 27th.

Sincerely yo

L&uchlin Currie
Administrative Assistant
to the President.

Colonel Thomas J. Hanley,
war Depazrtment,

Room 3125 Munitions Building,
fashington, D. C.
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Chungking, Januery 31, 1947. °*

TO CURRIE
IN ADDITION TO THE LIST OF UEGENT PARTS WE ALSO N:ED 800 EACH
OF PISTON RINGS NO. 37778, 34136, end 34436, THESE ARE FOR THE
ALLISON ENGINE NUMBER V1620-Cl5-21.
CHENNAULT

_m“m:cuss fED
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SUBJECT: Gpare Fartes for A.V.4. in Ghina
™ t The Chief of the Alr Corps

1. It is desired that arrangenents be made to furnish spare parts
te the A.V.G. in China as indicated om the attashed list., Some of these
spars parts, as indicated om the list, have deen gocpleted o contrests
avarded by the Universal Trading Corporatiom, but require Army clearange,
Other parts on the list are in transit or awaiting shipment, it is desired
that shipments be sade by the most rapid means possible, utilising air
trarsport to the fullest extent, The above instruotions confirs verbal
arrangements made between Colooel Paige and Colonel Dumn.

2, The transforsation of the A.V.G. into a U.S. Air Foree Unit, prior
to the eompletion of the astion required by paragraph 1 above, will not
affeet the instruetions contained in that paragraph.

By Comrand of Lisutenant General ARNOLD:

JOHN B. COOLEY
L‘.“x., A.G.D.
Assistant Air Adjutant General,
1 Incl, list of spare parts for China
(4nel. in possession of Materiel piv.)

COPY FOR: S/AS (Col.Dunn) re his momo te
AAP/ALr AG 1-2-42
Aed,

{ AIR_FORCES COORDINATION
A Ad A WPD A irsp “[Budge




‘ {SADMARTERS ARMY AjR mncg.
ROUTING AND RECORD SHEET %.LIASSJ FIED
m

SUBJECT: Request for issuance of Directive
to the Chief of the Air Corps,

DATE | CoMMENTS

1942 | 1, It is requested that a directive be issued as
1-2| follows to the Chief of the Air Corps:
[
| "In accordance with the vert arrangements made
between Colonel Paige and C J it is direct-
ed that arrangements be made furnish spare parts
to the-A. V. G, in China as indicated on the attached
list. OSome of these spares, a yted on the attached
list, have been completed or I a‘mrded by the
Universal Trading Corporation,
clearance, OUther spares on the
awaiting shipment, It is desire hat shipments be
made by ‘the most rapid means possible, utilizing air
transport to the fullest extent,

"If, prior to the completion of the action as
directed, the A, V, G, is transformed into a U. S,
Air Torce Unit it will make no difference in the
instructions as herewith issued,"

Note: The list referred to is now in the hdnds of the
kateriel Division, as it was necessary to give it to them
so that they r*n.xld start action prior to the receipt.of the
directive, " List as one anlosure on the directive, "List
of Spare Parts for Shipment to China", Copy of t.“.is
directive less inclosure should be furnished A-~4 and AWP.
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mo-r‘"" -10-15
Teletype Comversation 2-2-W
Assistant Ghief of Alr Steff, Materiel. Inintensnce and Foron
Matribmtien 2
Ghief of the Aly Starr o 5206

The following trenseript frem a teleiype comversation detwesn Gemeral
Spesis and =0 this merning i furmished foF your information snd aetiem:

Sen. Speata; Buwpply support of Alr Peres Beguiremsnt is too slew and inmeffeetual
adberence o paper werk Justification for requisie
Suggeet cemsideretion at servise comferenss of .
all M8 mpplies snd equipment with emseption
88 Alr Pewee property
that requiremen
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h'—ﬂlduput for ABEE School im U.K, b U215

Chdef of the Alr Stafr ACAS/Persorne)l (Civiliss April 16, 190

THRD hru)-n Division) y
o and Operations Divisiom

mm Transpartation Bivisiem) CMK sdmr 1 Th986

PRCN: ACAS/Traiming, Unit Trag. Div., Bomb. Branch.

6. Regaaet thal suthority s granted o =ove personnel and equipmend
listed in preceding parsgraphs by military air transportation from the Wold-
Chasberlain Adrport, Minnespolis, Minnesota to the U.K.

ROBERT W. HARPIR,

Brigadier General, U. S. Ammy,
Asst. Chief of Adr Staff, Training.

TO0: Assistant Chief of Air Staff, Training CONMMENT NO.

2
DATE #pril 15,1983
FRON: Deputy Chief of the Air Sgaff MAL:JT 5265

1. The Acting Chief of the Alr Staff approves the feregoing
except for the methed of tramsportation. Both the persomnel and their
equipment should de shipped via boat. Alir trensportation is not indicated
either by the urgency of the situation or the importance of the mission.

2. Por necessary action in connection with the foregoing.

MILLARD 2. LIBEY,
Colonel, G. S. C.,
Secretary, Alr Starf
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SUBJECT: —— Ol & 20 juss 1974
Cable No. 878 from London  Due [710-15

Chief of Air Staff DATE Peb. 3, 1943

Assistant Chief of Air Staff, A-4 CoMMENT N, L
WME/fwv 74380

1. Reference is made to cable No. 878 dated Jumn.ry}l from London and
attached memorandum from your office.

2. Solenoid assemblies and adaptors arrived at Newark on February 2 and
will leave on the first available fast boat to London which is scheduled to

sail em about February 5.

3. The 8th Air Force has been notified of
opy of which w{ll be forw

your office as soon as it arrives in this Headquarters.
~

T2 orT”

A RICHARD H. BALLARD
) Colonel, G. 5. C.

SERERS 45516

s ab vee v d G

L .







Cables No. 578 frosm Londom
Chief of Alr Staff Peb. 3, 150
Assistant Chief of Alr Staff, A~

1
/v 74380

1. Mmh*b-ﬂ.b.mhulmjln-bnﬁnﬂ
sttachsd msscyaniue Srom your office.

2., Solanaid sssesblies and adaptors arrived at Newark on February 2 and
will leave on the first available fast boat to London which is scheduled to
sail e» sbout Febrmary 5.

3. The Sth Air Force has besn notified of this shipment by cable direct
from Alr Service Command, Patterson Fieald, copy of which will be forwarded to
your office as soom as it arrives in this Headquarters.

RICHARS H. BALIARD
Colonel, G. 8. C.




HZADUARTERS NICGHTE AIF FOACL
Bolliiag Field Nshelon
Boiling Field, D, C.
May 12, 1942,
SUN 20%: Teble iil Swgpliss « “Bolero®

T : Commmnding Cemgral, Alr Services Comsand, sashingtes, 2 6.

1. %o previde TBA egiipment, acsessories, and parts requir-4 te t
saintain Alr Oorpe ou‘ug ipment in the hands of tacticsl uaits oper- Q
ating i Bolere, it is vequest that you fiamme immediately wuch lastrust-
ions as will assure first priosfity action te ancorplish the srcambly, prep-
aretion and shipment of tiss follpwing: R 30

erganization equipmsnt emuserated \.n Table 111, as prepereé by the Over-

Seas Crowp, Supply Branch, Flela Sexvice Ssotion. These replanssents are
required for five (5) Bombardment drons (H) and eight (&) Puremit f‘\
Squadrons (Fighter). Eowever, the * 1 a“i%g Fuctor*referred te

under sash clasesification is obviously lover than t ve vill experience

under combat conditions. It i essentinl, therefore that tols maintenance

factor de maltiplind by four (4) to thue gstablish & more reasonadble fector \
for war conditions ve vill experience inoWy theater. To provide an adequate \
supply for a period of sninety (90) days it ds necessary tiat the monthly F e
yalue be multiplied by theee (3). ) y

3. It ie further Pequestad that your of fice furcish two (2) ceplas
of all Packing Lists coveriag all consignments made under this sutomstie
suapply plan to Major General Carl Spasta, Noliing Pleld, 2. C.

\
2. AllL items dased on the'monthly saintensmes factor appiled to \g

&y command of Lieutenant General ~"NLD

(TlLland F, HARMON,
Major Oemersl, U, 9, Arwy,
Chief of the Alir Staff,




m—i‘hx-n Staging Peinte.

AFADS AFRBS

1
s

1. STreasient houaing facilisies
being comstructed ad jaceat to the
River, Bluie Weet 1, Bluie Best §

one hundred (100) officers and two hundred (200) enlisted
men at sash locatiom.

2. It is desired tiat beds, bedding, ki
mniseellansous equipment for these housing pro
songistent with thelrwegiiremsnts be supplied.
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Eensing Mecilitiea, Bolero Staging Points.
|

AFPADS AFEBS 1943
ATP.I2.00L. 5/18 1. 1% is desired that faeilities for ysar-rousd housing
WOOLRY and messing %0 accemmodate 100 officers and 200 ealisted mem
be comstructed adjecemt to the airfield at the following stagimg

points on the Bolerc Rowte:
fe HNorthwest River, Labrador.

Bluie West 1.
8. Bluie West 8.

d. Indige.
2. Comstruction to begin at omee.

3. These facilities are for transiemt use in comnee-
tiom with Bolero projeet and are in addition to those normsally
provided for the Perry Command.
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Sete — A lise will be dram ascmeas sheet
after sach comment 000 wy
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Tally Fe.

SUBJECT: Representative of Overseas Pivisiocs

3 4]
(AFASC) DAR:a)

1. Basio sesmorandum complied with.
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MEMORANDIM FOR THE COMMANDING OENERAL, AIR SERVICE COMMAND:

Subject: Representative of Overseas Division.

1. It is directed that yeu confer with General Lee with
reference to the assignment of Colenel Dunn on kis staff as the
representative of the Overseas Division of Alr Service Command.
General Armold has stressed the necessity for the prompt and
effective receipt and distribution of Air Ferce supplies in the
UK. by this Command, It will be necessary that Celenel Dumn
be imitially supplied with four or five assistants in erder ie
properly carry eut his functiens en Genersl Lee's staff, Gen-
eral Spasts has been advised of this contesplated assigmment,

2, The inmitiatiem of necessary orders after your con-
ferences with General Lee te accomplish the above, is placed

in your hands,

Major Gemeral, U. S. A.
Chief of the Air Staff,

e

A > e ' agh
Gy AR s00 ?n/w.
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May 9, 1942,

KEORANDN "F THE COMFANDING J:NERAL, AIR SERVICF COMMAND;

Subjeots Aepreseniaiive of Uverseas Divieion,

l. It is directed that you confer with General Lee with
reference to the assignment of Colonel Dunn on his staff as the
representative of the Overseas Division of Alr Service Command,
Mwmwmwwmrmmm
effective receipt and distribution of Alr Force supplies in the
U.K, by this Command, It will be necessary that Colonel Dumn
be initially supplied with four or five assistants in order to
properly carry owt his functions on General Lee's staff. Oen-
mmummmmormcmwm.

mmmu-ormmmmu-
fe ummwmunmm,um
in hands,

M. F. HARMON,
¥ajor General, U, S, A.
Chief of the Alr Staff,

o

JARTERS _ARMY AIR FORCES COORDINATiON
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MENORANDUM FOR GENMERAL SPAATZ:

1. It is my understanding
are in conference with Gemeral Lee
as the Services of Supply Commander in the
reguirements of the Air Foroes, General
uummsmu-numumocunmw,
and in order that Gemeral Lee may be provided with the means
as well az the responsibility, he desires that Colonel Dunn
hmlduthﬂ.l.wuunotmwm
sdvision of the Service Command on Gemersl Lee's staff.

2, The above is for your information.

M. F. BARMON,
Najor Genmeral, U. Se Aoy
Chisf of the Air Staff,

RDINATION

Budge! ‘.1'.'- .




B1TS Spares "Bolere” Depot.
Oommanding Gemeral, Alr Service Command, Vashiagton, D, €,

Sepplemsating letters from this office, Shis date, (oeptee
attashed) there is esslosed Tadle Il Mi7E alrplane covering sparas reguired
for aprroximately 30 airplanes for D day period iz "Belere*

I8 19 requested that first priority action be taken %0 prepare
aad forward 40 the Port of Bedarkation at the sarliesst possible date thoee
quantitions indioated Wy red check.

By command of Lisutenant Gemeral ARSOLD

" =
Bt. Col,., dis

2e
Sec. . tary ot Lo sup

{ZM NILLARD 7, BARNON,
Kajor Gensval, U. 8. Arwy,
Chiaf of the Alr Starr,

3 inede-
Inel 1 - Lar. 5/2 Suds Depot *Bolere*
Inel 2 - Ltr. 5/2 8wb: Suppiies PI9B and PIZF "Bolere®
Inel 3 - Table II BI7E Airplame.

lMMEU.AT'; ACTION

= 'DECLASSI F ED
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Supplies - Depot “Bolerd”,

The Cemmanding Cenersl, iir Service Conmend,

1, With the view to the esteblishrent and stocking at the
esrliest possible dete of an sir depot in "Jolerd®”, it is regquested thet
your office make imeediats arrengerents for the quickest deliver)y to the
Port of Evberkation of those suprlies ocomprising the initiel isege to e
400 unit depot and as ernumrstad in Teble V perteaining thereto, as {led
by the Owerseas Croup, Supply "raneh, st "right Field,

2, It is further requestod thet your office !nitiste spro-riate
sotion to maccomplish sutometic relssue «nd shipment of Teble V itemsir lire
to reach the Bolero depot prior to the expirstion of the E£0-cey riode To
enable correcticns In quantities tc Lo reissued, thisg office will lssue
instructions requiring the sroper suthority to =eke prempt report our
of fice a3 soom re it is sscerteined that the initial quentities specified
in Teble V sppear to be in excess of mctusl or snticipeted requiresents,

S, "wo sdditione]l letters, conles stiached, have 'een  repercd
end trensmitted to you in which deteiled requirements for 'sinte ance
supplies and spere parts for aircraft involwed, ero set forth,

é4e Tirst priority vill Ye :ziven the assextly, peciking,
shipping of maintensnee supolies snd snere serts for sircreft »
related aquipment, destined for Dolero,

By comrend of Lisutensnt Cemerel 22NNLD,

Lt
capaly OF
| S oS3ty "
- : ¥ jor Cenerel, U, 5S¢ /Iy,
2 !noh; Chief of the Alr  telf,

wae arr starf

nel #lely Lir-Supplies F39D 1 & PSCF Bplero.

Inel 2«Cy Ltr-S8ubjs B-lT: vj‘.!"l-7?1l’ o Le




May 2, 1942,

MEMCRANDUM 70: The Commanding Gemeral, Army Air Poroes,
Washingtem, D.C.

It is recommended that the attached letters be forwarded to the
Service Coammand for immediate and first priority action. These requests
were broken down for the comvenience of the Sc¢ivice Cammand, and te

enable more expeditious action thereen,

A\_;LL e W D Vt\
CARL SPAATS,

S INCLS: Major Generdl, U.8. Army.
Inel §l-Ltr 5/2/42, “Supplies-
Depot "Belere".
Inol §2-Ltr 6/2/42, “Supplies-
P-39D1 snd P-38F “Bolero®.v v '
Inel §8-Ltr 5/2/42, “Supplies-
B-1TE Spares "Bolero" Depot.







Licuten:at Genersl Jotm K. Cun
Comounder in Cujcf

Bedl tervenesn Al lc .ir Forees
AJL.0, 50

Bew York Civy, k. X.

bear soes

Jour lettar of & My #c. received in cue tise and Celiyec in
sasvering becsuce I suntec t fuciuBe .- latest informetion @ this
subject. I & gled & mote et you bave ta- @ actiun o dovble creek
el requisitions cofec to be sant after VE Ay e

Carreat lustrusticos an groperty to be cl.,csec of 1  econtoined
ia techaiecl orders sen'ioned i y ' letter sné Murther sspilfiec in
Sabtle Wikl L5920 of AU Ajril 1945 sn. eabie tARE 85029 of 19 By 1945.

Tue probium of deterwining wi -t to ¢o wilh items, “hich are quostios-
abie as Lo whelr uwsabllity e sirplrave .istec in Techaiewl Orcer V3837,
ummuﬂll%hm-‘luhwnm«amwh
reprted Lo the Alr Technleal Service Cam:id for disposcl. Jtems of Low
sSrotuctia evst, relsiively ruplc detericratin «nd expenaive hanciing 'ne
shipuing eosts showld be ullowec Sy secesc Lo the llst of perts "cb#l sly
mot usable.* If prompt seti:m is not fortheamiss from th: ATC here on the
Beees Ty dispus.l wetim to be takem by you, pleasc lst me km »o

in regerd to the eost of items vhich sr declarec exoess, this
Heao uarters bae ropures ¢ "Stacarc aversye Lort List of af sdArerefe.”
This list =z seat 1o Goner 1 Crewfor s of 'ice sprcxinately me week we oo
Bo other cost lists have been progerec for use im ciupcadl eoticn, ad
risss used by you will have o be Geteruinco froe sioncard st.ek list. enc
shere oo such lnforestlcm is sveiishie estimmti @ of ecsts wiil have Lo be
e,

I cporvelated recelving yoar leti r, .no i there L anythiag furih r,
Aease dc not hecitate to write,

/ ) /7]
A ene

Sigr”’
TRA C.
Lt. Gen J

Deputy Commancel’

TI2A ANTINMTS uUNT 1N
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8 May 1945

Lieutenant General Ira C. Eaker, USA
Deputy Commander, Army Air Forces,

and Chief of Air Starfr
Headquarters Army Air Forces
Washington 25, D. C.

Dear Ira:

When General Arnold was over here just recemtly, he
was particularly anxious that we do everything possible to
insure a stoppage of any unnecessary incoming shi nts into
this theater, and that we take such steps as wou most quickly
dispose of the supplies existing in this theater whioh are
excess to our needs.

Needless to say, I concur very heartily in General
Arnold's views on tLhis matter and after checking on the subject,
I find that we Lad, prior to General Arnold's visit, been
working diligently on the closest possible requisitioning of
supplies, consistent with the tactical situation up to the
moment of the surrender of the Cerman forces in Italy. Subse-
Quent to the surrender, we requested the States for a bdlanket
cancellation of all outstanding requisitions, other than those
which are required for continuing activities and which had at
the time of submission been prefixed by a code number indicating
that shipment should be continued after V-E Dayv. Even those
coded for shipment after V-T Day are bein: double-checked at
this time to determine whether it is possible to cancel some
of them, either in whole or in part.

I believe this action will take care of the maximum
possible reduction of incomin. tonnage. However, the rapidity
with wiich we may dispose of our existing supplies, which are
in excess of our anticipated future needs, and which will in
turn determine the length of the time our supply people must
remain in this theater, is a subject whioh is entirely depend-
ent upon the rapidity with which the States give us disposition
instructions for these supplies.

Current disposition instruotions authorize the theater
to dispose to local Quartermasters of any of the items which the
States have found to be obsolete and which are listed on T.O.
00-35A=27. The theater is also authorized to return to the
United States any of such items as are listed in T.0, 00-35A-32
and which are excess to our needs. Other items, if not capable
of being utilized on the aireraft and equipment listed in T.O.
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00-35A-37, may be reported to the local Federal “conomie
Administration representative and disposed of in accordance
with his instructions.

Those items which are capable &f being utilized on
the aircraft and equipment listed in T.0. 00-35A~37 must bde
reported to Wright Field and held in the theater pending dis-
position instructions from them. It is this category of
supplies whieh is causing us the most concern, as the rapidity
or slowness with which instructions are issued us by Wright
Field for these items will determine the lengih of tiss our
supply people must remain in the theater.

- Unfortunately, this theater does not have complete in-
formation as to just which of our currently active items are
capable of dbein used on the late models of airplanes and equip-
ment listed in T.0, 00-35A-37. It will therefore be necessary
that we furnish Wright Field an inventory of all our active
items, except those which we have reason to know are not capable
of oo£n¢ used on these late models of airoraft and equipment,
and that Wright Field take expeditious action to inform us as
to which of the items we report to them are, acoording to their
records, definitely not capable of bLeing used on these late
models, so that we can take steps to promptly report such items
to the local FEA representative. This notificdation from Wright
Field must be followed up as expeditiously as possible, with
complete disposition instructions on all those quantities re-
ported to them wiiioh Wright Field determines are capable of
being used on this late type equipment.

There appear to be only two feasible solutions to the
problem of what to do with excess supplies existing within this
theater. One of these solutions would de to attempt to compute
the life-time sp required for the aireraft, scheduled to be
used by the Ocec ional Air Forces and active theaters, with
other theaters being authorized to dispose of any additional
quantities which are excess to their needs durings the period of
redeployment. The other and probably wiser solution, assumin
Dayton is in a position to give us prompt instructions, is the
solution deeided upon by Dayton and Oliver Fehols' office.

There is another aspect of our disposal problem whlich
is ourrently giving us some concern, This is the problem of
including on all reports we make to the F'A representative the
cost of the items reported. Complete cost information is not
availadble in this theater and it is doudtful that any accurate
cost information can ever be included by us, in view of the
ramifications of cost-plus-a-fixed-fee contracts and the law
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req Ag contractors to return to the Goverament any excess

s on their production contracts, whether sueh contracts
are fized price or m!-gu-n-fuuotu. This question will
be taken direet with General Rohols' office, however, and it
is not eved necessary that you particularly comcern yourself
with this aspeet of our u”cu{ problem. You may care to inquire
inteo the matter dut if you receive an answer to the effect that
we are autherized to estimate prices, should price information
not be available to us, I hope you will realize that any such
estimation on the part of our people as to the ocost te the -
Government Gf any item of equipment will not be even remotely
agcurste and that such estisations will not only be widely varied,
de ing urn the individual making the estimation, but that -we
believe it is imposing an unjust responsidility on people who are
not qualified to make such estimates.

Sincerely,

JOHN E, CANNON,
Lieutenant General, USA
Commanding




SUBUNOT: Alr Porce Lozistics

Commanding Gen~ral, Army Alr Porces

1. The outetanding loristic lessom of the air war in the PO has
been that the Alr Arm must have an iategrated supply and maintemance system
of its own. Such should esbrace every item dtilised in 1ts operations, -
with the poseidle exceptiom of feod. Although the Air wem its war bandily,
it bad t0 do it the hard way, bampered at crucial times by its dependence
upen the Army Service Forces for items of "cammon usage”.

The fuadamental fault lies ia the attempt $o integrate Alr Torce
and Oround Force supply systems for the supply of commen user items. This
has meant Air Force dependence urom a system geared to Gromnd Porce exper-
ience, requiremeats, and tempe of operation. Time and space facters alome
of min Alr VWar preclude depesdence upea such a systen. BRerulting there-
from has come failure to avpreciate aad anticipate the requiremeats of the
Alr ¥ar; weaknese in the system used for computation of requirements; asd
deficiencies in the distridutisa of procured surplies. OCeatrarily, vhere
supplies have been under Air Force cemtrol from their source inm the Some of
Interior to the using wmit ia the Theater, our supply system has provem teo
be completely effective. The solutien to this prodlem rests ia previdiag
the Air Force with a self-su’ficient supoly system. This organization
*hould, except in the case of unspecialized items of food, determnine the
supply requirements of the Air Force and take title therete in Some of the
Interier eetadlishments of its owva, those of a precuriag service, or those
of a central procuremeat agemcy serving Army, Favy and Alr. Thie organi-
tation must aleo participate in comtrol of the means fer distriduting theee
supplies to the consuming Air Porce unit. Such a systen vill require the
estadlishment of!

a. A joiat precuremsat contrel agency for the plamaiag of pre-
Guction facilit'es to meet the requirements of the Army, Bavy and Alr
Forces. This agency to have cemtrel of priorities vhere facilities ard
inndequate to mest all meeds. It would further have teo coordinate the use
of facilities by Army, Bavy and Air Porces to imsure meximem utilizatiea of
all farilities,
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%. A joiat Transportatien Oontrol Agmay fer the allecatiea
of availadle transpors faciliiy asd ceatrel of priorities vhen the means
are isadegquate %o meet all requirements.

¢. Adgaden the archalc device of Sables of orgaaisation and
tables f equipment and estadlish the use of mamning tadles calling for sup-
pliees and equipment based on the individual alrcraft and iadividual man.

2. Aside from the uarealistic appraisal of Alr Poree requirements
for supplies, other thasm Shees procured and suoplied by the Alr Forces them-
selves, the chief diffigulty has rested in a systea geared to tables of
organizatien, tadles of dasic allowances and tadles of equipment for the
f22us of seoviies and equipsent. Such tadles are useful oaly as a device
for estimating vartime needs. These tadles of dasic allowances and tadles
of equipment camnet, quite maturally, feresee all wartime requiremeats.
Revieions are necascary as a revult of field experience. Obdvicusly, the
revision of these tadles in the Var Departmeat follews ceamsideradly the ee-
tadlishaent of the initial requiremeat. As a consequence the Alr Ferces ia
B0, a* late as 1945, have been in an exceedingly 41f7icult pesition de-
cause ASF equipmeat was not supnlied vhen requisitioned for the reasen that
1% was not authorized im an existing tadle. The ensuiag explamations in
seme cases have comsumed months. These explamatioms, vhen sudmitted, gener-
ally had to taks the form of woluminous reports listing types of umits,
strength of uaite, fumctions of units, material anthorised, materisl on hand
and other informatiea connected with operational details, vhich in the fimal
asalysis the revieviag authority was not competent to amalyse.

This has net deen true of Air Poree supplies and aguipment decause
material {a excese of tadle allowances has deen promptly supplied in dulk on
the statemeat frem the Alr Force in the theater that the iteme were required
for combat operations. The tadles were used as a guide. Maintemance of
stock lavels dased on conwumptien 4id the rest. PFimal requirements vere
left to the discretion of the Alr Porce Commander. The result war econemy
in supplies and equipment asked for.

The use of the tables of orgamisation amd tadles of eguipment for
Air Foroes ia a theater has proven of limited aprlicatioa doth from the
standpoint of supply procusement and its utilisatien in the field. So many
non-standard and uausual requirements arise as the result of rapidly chang-
ing ciroumstances in an Air Var that use must de made of special manning
tadles and provisionsl wmite with persennel eupplied by dulk allotment.
These activities include dase depots (the requirements for vhich vary By
Theater and Recality), aircraft assembdly depots, experimeatal stations, in-
traneit depete, stations for higher headquarters, rest camps, air transport
stations, miscellanecus headguarters, bomd survey bdoards, Disarmament Com-
sands, Post Hodtilities Activities, ete., for vhich equipsent wuet de pro-
vided. The tadles of organisation and tadles of equipment are a conveniens
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and simple means Tor a Wtaff agency in the United States %o do 1% Job
esasily dut they place the people ia the Theater of Var ia a straight Jackes,

3. Some i1llustrative emamples of d1fficulties encountered follow,
These are noted in censiderabdle detall ia am offort %o preseat a plotare of
conditions at they existed, and 2ot as a oritical statesent.

A. VWhea 1% decame necessary to estabdlish dmesae in Buseia for
shuttls bomding eparations, it was mecesrary to dispatch noa-standard waits,
IS was ersential that we kerp the sire of the organisation %o aa adeolute
sinimem by use of Bussian lador and %o ues epecial sguipasat laslszliag pev-
se22l sguipasat suiiabie io ¥he climate. We standard table of orgasisatien
and table of equipment was applicadle. Whersas the Alr Foree procured
items of supply and equipsent vers sathorised for this prejeet without delay
or difficulty. imcludiag items of equipmeat wvhich had to Be precured frea
the United States, Army Service Porees precursd supnlies and equipmeat re-
quired lengthy megotiations and detailed explanations defore they could de
authorired and {esued. Part of ome ceavoy was missed as a resuls.

b. Por the past year, meteorologieal supplies have deen im ex-
tresaly critical supoly ia W0, Although repeatsd requisitieas were placed
on Oommuniecaticas Zome, suffieieat stocks weres net availadle and ar a re-
*ult, weather cperntione have deen curtailed to a comsideradle sxtent from
time to time. In Decembder 1944 the lack of supnlies decame so oritioal that
the eatire uvver air pregram in the United Kingdem and en the Oontimeat
threatensed to collapse, waless adequate supvlies wvere made aveiladle. To
alleviate this critical conditiea a coafsrence wvas held on 27 December 1944,
at Communications Some %o discuss this matter and initiate action te secure
an af~quate supply of required sumplies. Although subsequent arrengements
mate with Communications Seme regariisg issuss of Meteoroleaical supnlies,
and action by Gommunicatiens Sea= with the Some of Interior, have resnlted
in increased {smuad of required suvoliss to the Alr Porees, the time com-
sumed through endless explamation was almest Aisastrous.

. On 7 Octeder 1944, requisition coverisg 10 each facsimile
Transceivers R0-120 (AN/¥X0-1) large drum (12* x 18) and other items, wae
Placed on Oomsunicatiens Seme By Base Alr Depot Area, with a request that
the first twe Transceivers de shipped by air vriority 1 at the earliest
pessidle date. if met availadle in the Theater, with the remaining 8 to de
shipped by fast vessel. The adeve two Sramsceivers, to de shipped by ailr
priority one, were received By the 18th Veather Squadrom on aporoximatoly
22 Jumuary 1945, hovever, thess machimes were net the type specified.
Instend of deiag large drum (12° x 18") they were small drum (8% x 99).
The 18th Veather Squadron accepted these two tramsceivers to be used om a
loan bdasie until the correct type machines could be secured. At the $ime
these transceivers vere requisitiomed it was the understanding of USTAP
asd Oommunications Zone that this was an i$em of common tuvrvly, however,
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iafe reation was received in Jamuary 1945, that the AN/¥X0-1 Paceinmile
Transceiver was a peculiar item and ae-ordingly. oa 27 Jamuary 1948, requi-
sition wvas forvarded ¢ alr chammels %o the United States Wy Base Alr
Bepot Area for tem sach AN 1 Paceinile Transceivers. All ten of these
traneseivers were received expeditiounsly. This instance alse illustrated
the disadwvantage in having twvo sourees of suoply Becauss of the Aif“ieully
of deternining in the field the nroper somrce. Liste have receatly deea
published pupporiing to delinmsate between the two types of supplies.
However, these lists are censtantly ia the process of revision. Pending
such revision, svupply perseanel in the field are, of course, un ware of
the changes wvhiczk have been mde asd Sslsgs, wuch as the oae 1llusimiad
adove, ccour mot infrequently. Im a fast moving Air Var such delays esoet
lives,

d. Ordnance equipmeat has never dern allocated by Hea'‘mmerters,
Communications Some, in suf’icleat guantities %o £111 all shortages evist-
ing ia the Alr Yorce at any time. This condition ie net sonfined %o iadi-
vidual instances, dut has existed for the pariod of nearly thres rears
that the Alr Toross have overated iz the BP0, If 7/3 equipment sa’ ade-
quate replacensat for 7/3 equipmeat Mas dean shipped to the Thaster ea
approved ¥ar Department 7/% Wasis. (vhich would de the normal basis for
sush shipments) Headquarters, Comsumications 3ome has failed to »)llocete
and supply the Alr Poroes their full gueta. In adldition. the rate of re-
placement of vormout sgnipment and dattle losses, of Ordmance ecunipmenmt,
bas never bdeen suficieat to meet reguirements, Whensver s=pecial overa-
tiemal requirem~ats have arisen, sufficient ecuipmeat to neet theee re-
Juirements has seldom deen relsased from Theater stoeks. Suprly has deen
delayed avaiting arriwal of souipment from the Zone of Imt-rior.

.. On 26 August 194%, the Bighth Alr Porce reguestad authori-
sation for aporoximately 35900 wehicles over and adove current THA and T3
allowances, vhich were comsidered essential to combat overations. A= re-
qu-sted by Oomsunications Seme, voluminous detailed data we~e submitted
listing the unite for vhich the wehicles were requirea, function o” the
uaits, the reasons for the requiresents. Over five months later, oa
4 Tedruary 1944, USSTAY was informed 3y Communications ”ome that it was
net comsidered afvieabdles to arrrove the reouirement, and further stated
that offorts would be ma'es to furnish vehicles on an.individual requisition
Basis, vhere the need war Tully mbiatikied nnd the availadility of wvericles
permitted. It vas the opiniom of USSTAF that such informatiom hrd already
been furnished ia sufficiently sreat detail for the overall requires~at.
The lack of thir equipment compelled revision of operatiomal nlanms.

f. Late ia January 1944, USCTAP requected immediate relea-e
of ome hundred 2-1/2 ton carge trucks to handle urgent rhipmentrs of ammm-
nitien tc combdat statione. The trucks were releared after conrideradle
@ seusrion and omly uvon the understanding that the trucks were charmed
agninst allocatiens of the Wiath Air Poroe, TSSTAP had indicated that the
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Bighth Alr Poroe wes short 2-1/2 tem Srucks bdut sccoriiag %o Comsunioa-
tions Some rroerds, the Bighth Alr Yorce hat mers then wvere authorired.
Upen rlease of the trucks Oemwuniontions Some alse domanded comrlete
etatus of arthorised and om hand 1-1/2 tem nnd 2-1/3 ton sarge trecks ia
the Biahth aad Wiath Alr Poross. The records on the status of these
wvehicles as furnished %o Comrmniontions Some Wy USITAP clearly iadicated
their curreat status But a somplete separate report was neverthealess de-
manded.

2. On 2 Tabruary 1944, the Mizth Alr Service Oammand forenrded
s recuest to Communioations Zome for wehigles required By a provisiomal
anif. Although the Fiath Alr Poree was short almost every type of wehicle,
of vhich fact Comsunications Zome must have deen aware, the request wes
returned YWy Cemmunications Sone Shrough USSTAP, stating that amy suinlies
required by provisional units must de furnished from supplies under cen-
trol of the Commander organizing such units. A VD circular war* guoted as
anthority for the dlsapprowal. Again it is emphasised that umits in com-
bat must de furnished supplies on a dasies of need and that refer-nces to
regulations ia reply to requests for supplies represents ewcions vhigh
do net help combat units. BSush a system of supply has not kept up with the
demands of modern warfare.

h. On S Pedruary 1944, USSTAY requested the Oommanding General,
BTOUSA. to furnish fourteen 2-1/2 tea, 6 x 6, tank gnsoline, 780 gnllom,
for reissue to QN Truck Battalions. The recuested gasoline trucks were
nuthorised as a mdstitute for 3-1/2 tom cargo trucks by 2/0 and ¥ 10-56
18 Angust 1945. The mecessity for such vehicles a* insurance agrimst any
delay in comdat opemmtions, was clearly indicated in the corresmondence.
On 12 Pebruary 1944, the request was returned with Oomounioations Zome
Alsar-roved. Disanorowal wat bBased on the statemsmt *hat all productieam
of the subjeat wehicle would be absorded tn th fal® of 1944, It was met
aprarent that any speaial affort had deen mads 4n vrocure the wehicles,
even though it might have involved a request to the United States for a
very sm~ll change in nroduction schedules in the United States.

: 1. Om 10 Tabruary 1944, as » direet r-sult of an urgent reqnest
for forty-=ix s-dans “rom the Tighth Air Torce, Comsunioations Zome was
requasted to furnich one hindred seventeen passenger wehicles. Backzround
for requestiag oa hundred seventeen sadmns was that ea 7 July 1947, Oom-
maiontions Tome had avoroved the ierus of two hundred sixty sedane over
and above ®/BA at the rate of fifty par memth. Only ome hundred Zorty-
three sedans had deen received. ™he reguest for ome hundred seventeen
represented the Bmlanee of the previous Communications Zome aporowal and
not an afditiomal recusst. In reply to the peouest USSTAY was advised
that the procurement of sedane was 4i1fficult and the present supvly limited,
but that actiom was deing taken to supply forty-six wehic'es within the
limitations of precurewnt againet authorised allowances of /0 umits.
Taroughout the war in Burope the dejendence of the Alr
Forces upem the Ordmance Deparimest for automotive equipment has cemrtituted
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a sajor difficulty. In viev of the fact that the Air Forces have deea

abls %0 reduce the sumber of alrveraft on the ground for lask of parte

to lese than 1-§ pereent, 1t 1s not underetandable vhy = far less compli-
cated prodles should met have deen sasily solvadle. If the Alr Foree had
been able %o apply the same methods used in aireraft surply and mmintemance
to all automotive equipment required for its operatioas, the uasatisfactory
siteation noted would not bave existed.

J. During the past wister, 1t b came necessary for the Alr
Terees o vithirgy =21lcwansss of Slazkede and sverchoss for use Yy grousd
forees. When the theater lesusd imstructions coveriag the turn-ia of the
above i{teme, it was directed tHat the} %o turmed iz by "all treops in the
United Kincdon®, as "uch {teme vore urgently needed By freat iime troops.
While the Alr Torce has never seriocusly complained over giving up items
vhieh vere nerded more by comdat iafantry Sroops, the Alr Poreces 4id odject
teo prefereatial treatment deing siven to ground combat perveansl vhile Alr
Foree comdat personnsl were likewise operating under the same or worse
cenditions. After voiciag this obdjectien the Alr Porce wae adle to odtaia
peraiesion $o retain their full allovamce of dlankets for combdat mem and
alee a small percentage of overshees for guarde, mechanics, and certaia
perscane]l workiag under cold saddy comnditiems. The main odjection here is
that the Army Service Forces thiak in terms of armies, divisione and comdat
iafantry mea, and seldom in terme of Alr Porces, groups, and combat flying
personnel. This situation has ococurred in several instances and has re-
quired stremuous actica %o correct.

k. Asother prodlem facing the Air Force- has deen the in-
safficient allovance (2 suits) of work coveralls for mechanics. This was
not the case vhen the Alr Forces procured and supplied these coveralls.

A large mumber of Alr Foroe mechanics wust wverk around grease and oil and

it is unavoidadle that in a shert time coveralls decoms extremely dirty and
greasy. Oombined with very slov laundry service in the Theater, this creates
an inteleradle situation. General Eisenhower during an inspect'on of Burtom-
wood Alr Depot in the spring of 1944 recogaised our meed and directed the
fiesue of four coveralls per mechamic. In spite of this, requisitions for
additional suits were dissporoved by the ASF and the iatolerable situation
eontimued. Vork under these conditions is deund to afZect the morale and
efficiency of mechanics, as well ae oreatins a dad impression of Alr Force
standards.

1. On 3 Jume 1943, requisition was placed by Sighth Air Force
on Oommunications Some for fifty teletypevriter sets T0-19 and tea reper-
forator sets T0-13., The items vere requested under the highest nossidle
priority ia order to adequately equip headquarters imstallatieas throushout
the Mghth Air Poroe. The equipment was set up for shipmeat to ¥0 on 17
July 1943, Later Comwunications Some advised that due to unavailadility
the shipmeat was scheduled for 26 Octoder 1943. The shivving date was
changed agaia and Communications Somé ndvised that the United States would
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vould ship twenty-five T9-19s the end of Decesber asd the remainiag T9-19s
the end of Jamuary 1944, On 15 Pobruary, Oemmunications Sene advised

that the tventy-"ive P0-19¢ were not shipped at the end of December and

that Commumnications Some war again checking by cable to ascertaia a definite
shipment date. The ten reperforator sets 70-13 were received oa 12 January
1944, Pallure to receive fifty teletypevriter sete T9-19 over an oight
month peried and the 4elay in furnishing the reperforaters prehibited the
installation of required teletypewriters ia the Bighth Alr Toree and pre-
vented the Royal Alr Foree frem meeting their owa requireseats since the
Bighth Alr Poroe wae forced %o contimue %o use Oreed machines Berrowed from
then, The adsence of this equipment had a direct effect ea comdat opera-
tiens.

m. On 19 June 1943, requisition was placed by Bightd Alr Torce
on Communicatiens Seme for sixty spare part greoups for Seletypevriter
machines. Oommunications Some was asked to furaish Sweaty-three groupe
imnediately, the next seveatesa bWy the eand of 1943, and the remainiag twenty
in 1944, Onm 6 Fovemmer, Oommunications Some furmished thirdy substisute
groups. The sudetitute kits vere short a consideradle mumber of oritical
items and Oomsunications Zome was pequerted to prempily fill these shortages.
On 9 Janary 1944, a teletype was sent to Communications Seame askiag is-
mediate shipmeat of certain eritical teletype spare varts and requesting
that 1f those items could net be furmished immediately, permis-ien de givea
te request the items direct from the U.S. Alr Service Oommand, Oomsunica-
tions Some stated parts were not availabdle dut that they wvould cabdle the
United States for them if desired. Raquest for suthority te comtact U.S.
Alr Service Command was repented and fimally granted by the Signal Divieioa,
Communications Seme, And Alr Priority ome shipment of the naris was re-
ceived in FTO two weeks from time of demand on V.S. Alr Servioe Command.

n. On 23 July 1943, requisition was placed by Bighth Alr Poroe
on Comsunications Zone for eme hundred tool kits for GNR maintemance.
Shipment was requested in monthly increments to de completed on 15 Decemder
1943, In Decemder 1943, Communications Some advised that tesl kits would
be dhipped vhen avalladle,

o. Until the winter of 1943, quantities of HE bomds on hand ia
¥T0 were adequate. At this time, the rfe of overations was stepoed up
consideradly and demands for additiomal domds to meet these imcreased oper-
ational rates vere sudmitted direct to Neadquarters, Army Alr Poroes by
Bighth Alr Porce Headquarters and later by USSTAY Neadquarters. Pirst de-
sande vere subdbmitted i Decembder 1943, These demands vere not satisfied
and ae of April 1945 ve reached the peint vhere operations vere definitely
cuftailed decruse HE domds he’ zos arrived ia adsquate quantities.

Reasons given by the War Department for met furaishing dombds
in quantities demanded were:




(1) Ome 2-1/2 meathe' stosks of dosds were suthorised
for this theater. Thic 2-1/2 moaths' stook wae de-
Sernined Wy sultiplying the average monthly expendi-
ture in teas 3y 2 1/2,  Por example, 1f we dropped

80,000 Seas por month, our authorised level was te
be 126,000 tons. Fince there are many types of
bSombe, the 125,000 toas must Be Aivided amemg these

maay types. The result was to have ocaly a compara-
tively smnll quentity of cach type 2t sash speratics
al fleld and as A consequence ve are umabdle %o sver<te
stoadily “1%h the most effactive Yomd for the day's
farget.

Production “acilities ia the United States have deen
Sazed to such an extent that the United States is
umabdle to preduce the domds ia the quantities bWy type
demanded %y us for theater stook. It wa® also stated
that types desired could de fummished within curreat
productien capadilities caly if USSTAP would predict
at least eix months ia advance the axact quantity type
vhich would be exjpsnded each month. This headquarters
replied that much predictioams could not de ma‘e =ince
the quantity and type depended unem targets ~ttacked
and Sargets were not known this far in advance. The
reply to this vas that ve must acrept tonnage regard-
lese of type. Oomsequentily we were foroed te drep
2000 1%. desds on Sarmets calliag for 800 pounders

in some areas and viea verea. The Pyersa® 414 1ittle
damnge .

P.  Bud limited smocess has attended Air Porce e’forts to odtain
allecatiens of shippiag to the Alr FPorces =o that ships could be loaded to
meat Alr Force requiremeats and routed to porgs wvhere facilit ss we-e avail-
“ble for ualoading and the supplies needed. The vrinoipal reasen a‘vanced
agningt this 1s that Alr Corpe ocargo s "™alloon® rareo and a ship a~nnot
de uait loaded vith Shis type carge.

The sucoess™l “elivery of five ship londs of carge, imclud-
ing equipment, wmsunition and domds, construction materials, imitial *up-
plies and POL to the Bussian daves “or shuttle Yomding operations is & good
example of the suocessfnl indevendent shipment of Air Poroe requirements.
The "Balloon® carge prodblem was earily solved im thie shipment.

€. The umloading of Alr Oargo, including airoraft at -~laces
vhere it {» extirenely 41fficult t~ assendle and process has deen a serious
prodlen. Parsonnel frequently “ound themeelves in the hopeless poritien of
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being separated from equipmest. Aay possidle scomomy in vessel Surm-
around time vas offset By the time lost ia preparing the equipment and
units s0 that they could be used after they arrived.

Alr Foroe organisatiens have frequently arrived in Theaters
and have, for momaths, deen a durden rather than an aid ia the prosecutica
of the war due %0 the refusal %o ship unite and equipment in the same
soavoys Because of less ia turmarcund time. What less in time sight resuls
was net properly weighed againet the saviag acorued By landing an out®is
ready for wark., That situation etil] ariste in the survent redenloyment
plan-,

4. Begommendation.

It is recommended that a suitable agenay in Headouarters AAP
undertake a study of the logistic requiremeats of Alr Varfare in the light
of ocurreat war experience with a viev %0 oreating a sel?-contained esuvnly
and maintenance system capable of expleiting to the maximum the time
and space faotors peculiar to var in the alr,

HUGH J. KNERR

Major Oensral, U.8. Army

Deputy Comranding Gen~ral for
Mninistration

USSTAP
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AC/AS, Operstions, Commitments & Requirements 7 June LS
5
Chief of Air Staff PWT/eva/ 5265

1. The Chief of the Alr Staff has approved Comment No. 3. He feels,
howswsr, that AC/AS. OCAR should monitor the representatives of AC/AS, Plans,
AC/AS, OCaR, and AC/AS, &S in the prepsraticn of the plan. When the plan
1s prepared and approved by the Chief of Alr Staff, AC/AS, OCAR will be the
of fice of primary intereet to implement the approved plan.

2. It is desired that preparation of this plan be initiated as soon as
practicable.

Sioned

PATRICK W. TIMBERLAKE,
Brigedier Ueneral, U.0.A,,
Deputy Chief of Air Staff.
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15 THE AG/AS, Plase 7 way S
AS, Operstions, Commitments & Requiremsats
AC/AS, Materiel & Services
Chief of Air Staff PWT/ova/5265

1. For comment and retum to Chief of Alr Staff,

2. Comments should include the advisability of appointing a commities of
representatives of the above offices in arder to study the implications involved
in iotrodueing the ideas set forih in ihe aiteched peper with a view of controlling
swpply and reswpply by air in the war against Jepan,

PATRICX W. TIMBERLAKE,
Brigadier Qeneral, U.8.A.,
Deputy Chief of Alr Staff,

$09 oo g 90(®
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4 May 1945
NEMORANDUN FOR:t The Chief of Air Staff
SUBJECT: Termination of Shipments of Materiel to ETO and NTO SECwT

1. The following is a recapitulation of actions taken by or through
the Cemtral MAS VE-Day Committee with respect to materiel demobilisatiom
and movément of supplies and equipment within the last week. This committee
is an overall monitoring agency econsisting of representatives from all di-
visions and offices within M&S which are involved in the various phases of
redeployment and materiel demobilisation.

a. On 26 April a directive was dispatched to the Air Technical
Service Command advising that command to implement the ¥X-§ for air-
planes, excepting certain airplanes as directed bty the Chief of Air
Staff, and the cozplementary spare parts, organisational equipment
and supply schedules. This sction has the effect of placing AAF
production procurepent on a One-Front War basis.

b. On 2 May the Air Technical Service Command was notified by
“Selephone to send in the officers previously chosen to sit, along
with representatives from the M&S Traffic Division, as AAF members
of the Transportation Corps Railrced Shipping Committee, which is a
central War Department committee charged with motifying railroads
of War Department instructions concerning the stoppage or diversion
of materiel en route to ports for shipment overseas.

¢, At approximately 2200 hours, 2 May, instructions were issued
to the Air Trensport Command to apply the previously arranged embargo
plan to all materiel being carried by the Air Transport Command to the
MTO, This sction was consistent with instructions by OPD.

d. On 3 May at approximately 830 hours the Director, Air Technical
Service Gosmand, was orally notified to irplement immediately the sec-
tions of the AAF materiel demobilization plan covering movement of ma-

teriel to both the ETO and MTO, This order had the effect of stopping
at source all Air Corps supplies and equipment to ETO and MTO, except
emergency requisitions, materiel needed in redeployment, and materiel
requisitioned for ATC, AACS and AAF Weather Service bases and activities,

e. On 3 Mar at appromimately 1690 prepared cable to the Comranding
General, ETO from the Commending General, AAF - signed Marshall - noti-
fying that theater that pending notification from the ETC of any re-
quirements mecessitating different action, all materiel for Air Forces
in ETO and ¥TO, except emergency requisitions, materiel required in g
redeployment, and items requisitioned for ATC, AABS and A'F Veather
Service bases and activities was stopped.

f. After advice, at approximately 1045 hours on 4 May, that the
above cable which had-been coordinated with OPI (Gemeral Craig and

arn DECLASSI FiEY
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action:

(1) Orally notified General Lutes, ASF Headquarters, so that
ASF agencies would be consistently advised concerning
ASF materiel for Air Foroe units.

(2) Orally notified Transportation Corps “Action 28 Commit-
tee" (this committee stops and reroutes, where neces-
sary, materiel in ships at sea),

(3) Orally notified Transportation Corps Railread Shipping
Committee, referred to above, so that "stop arders®
would be issued on materiel for ETO not marked *Ship*
which was e routs by rail.

(4) Orally notified ATC to apply the embargo to shipments’
of materiel not marked "Ship" to ETO as well as ¥TO.

(5) Dispatched confirming teletypes to ATC and ATSC.

2. As a result of the foregoing actions all instructions necessary to
be issued to AAF and ASF organisations to terminate shipments of materisl for
active air war in ETO and MTO have been issued,

3. A copy of this memorandum is being sent to the AC/AS, OCSR so that
any notification of the actions deseribed above which is necessary to de
given to other agencies of the Air Staff may be accomplished by the SCAR
Redeployment Control Center.

Sior

cet AC/AS, OC&R E. M. POWERS
Brig. General, U. S. A.
Actg. Asst, Chief of Air Staff
Materiel & Services




AC/AS, Nateriel & Serviges DATE 19 January kS
Attn: COLONEL BONNER h

COMMENT NO.
Chief of the Alr Staff nK/eva/Su58
Attached surplus property by Oeperal Frenk is Gsing forwarded

report
for ismediate astion. It is suggested that you collaborste with Lt. Colonel
Clements in the interpretation of this report.

mudmnmuﬂww}.

Signed

PATRICK W, TIMBERLAKE,
Brigadier Osneral, U.S.A.,
Deputy Chief of Alr Staff,

(e
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1k March 1945

MEMORANDUNM FOR GENERAL ARNOLD:
Subject: Oeneral Prank's Report of Surplus Property

1. To improve AAF procedures for the determinaiion of excess property
and the segregation and reperting of such excess to the designated disposal
agency in accordance with Gemeral Frank's recommendations, the following
action has been taken:

a. The two-month delay in Headquarters, AAF and MAC (Air) in pro-
cessing reports of excess aircraft from the theaters of operation has been
reduced to three or four weeks.

b. As a result of a cable, NTO published Circular 1k on 25 January
which gave definite instructions and procedures relative to theater stock
levels and reporting of surplus property.

¢. Oeneral Frank now is covering the Pacific Ocean Area and the
Southwest Pacific, and will soon visit CBEI. He intends to introduce the
reporting procedures presently set wp in ET) in an effort to have all
theater commanders follow one standard procedure.

2. The following recommendations for establishment by the disposal
agency of organisations and procedures sufficient to handle the problem were
submitted to the Special Representative of the Under Secretary of War and
FEA on 23 January:

a. To relieve theater commanders of the responsibility of storing
and guarding surplus property indefinitely, that immediate action be taken
by the disposal agency to build up the necessary organisation to accomplish
speedy disposals;

b. That all aircraft surpluses within theaters of operation be re-
portable to one disposal office in the theater which should be located in the
vieinity of the Headquarters of the AAF Chief of Supply;

c. That the disposal agency make plans to take over as soon as
possible the Army warehouses storing surplus property;

d. That in the sale of machine toole and production equipment pri-
ority be given to countries which have been stripped of equipment by the enemy;

e. That action be taken to develop a national policy covering the
currencies that may be accepted in the sale of surplus property. At present
FFA regulations require payment only in U.S. dollars whereas U.X. will not
release dollars for this purpose.

¢ Signed DECLASSF'ED

PATRICK W, TINBERLAKE,
Brigadier Oeneral, U.S.A.,
Deputy Qald of Alr Staff.

S Y025~




MEMORANDUM FOR GENERAL ARNOLD:
Subject: Oeneral Frank's Heport of Surplus Property

1. To improve AAF proceduras for the determination of excess property
and the segregation and reporting of such excess to the designated disposal
agency in accordance with General Frank's recommendations, the following
action has been taken:

a. The two-month delay in Headquarters, AAF and MAC (Air) in pro-
cessing reports of excess aircraft from the theatsrs of operation has been
reduced to three or four weeks.

b. As a result of a cable, W70 published Circular 1k on 25 January
which gave definite instructions and procedures relative to theater stock
levels and reporting of surplus property.

¢. Oeneral Frank now is covering the Pacific Ocean Area and the
Southwest Pacific, and will soon visit CBI. He intends to introduce the

reporting procedures presently set wp in FT) in an effort to have all
theater commanders follow one standard procedure.

2. The following recommendations for establishment by the -“isposal
agency of organisations and procedures sufficient to handle the problem were
submitted to the Special Representative of the Imder Secretary of dar und
FEA on 23 January:

a. To relieve theater eo-cndcu of the responsibility of storing
and guarding surplus property indefinitely, that immediate action be taken
by the disposal agency to build up the necessary organization to accomplish
speedy disposals;

b. That all aircraft surpluses within theaters of operation be re-
portable to one disposal office in the theater which should be located in the
vicinity of the Headquarters of the AAF Chief of Supply;

c. That the disposal agency make plans to take over as soon as
possible the Army warshouses storing surplus property;

d. That in the sale of machine tools and production equipment pri-
ority be gziven to countries which have been strinped of equipment by the enemy;

e. That action be taken to develop a national poliecy covering the
currencies that may be accepted in the sale of surplus property. At oresent
FFA regulations require payment only Ln I, s ’ioll.n whereas '.X. will not
release dollars for this purpose. %

U -l A . i',
PATRICK ¥, TINBERLAKE,
rigadier Jeneral, U.5.A.,
Deputy Chief of Air Staff.

-
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By Jau
NEMORANDUM FOR GENERAL H. H, ARNOLD:
Subject: Burcpean Theater Surplus Property Survey.

1. Attached hereto is a ~opy of report on surplus property and
surplus bases in the EM0 and the MQ. During the trip covered ia thie
report, confercnces were held with the Alr Force Commander in the ETO,
hie Devuty for Adminietration and Supply and with various Air Force
Supoly and Maintenance Staff in Paris, London, Burtonwood and Warton.

In addit!on there wvere conferences iu London with Mr, William Brinckerhoff,
Shief of Aviation Divis‘on of FRA in Washington; Mr, FPrancis Jarvis, Jhief
of the Aviation Division, State Depsartment, and the FEA representatives

in London, including Colonel Joseph Green. Also a conference was held
vith membere of General Wayne Allen's staff of Theater Communications Zome
Beadguarters, which staff is handling surplus property problems for the
Theater Commander,

2. In the Mediterranean Theater, conferences were held with the Alr
Force Comnander, with hie Air Service Commander and with various membders
of the Air Service Command Staff in charge of surplus property administra-
tion, Aleo there was a confarence wvith Gencral McKarney, Theater Commander
and members of his G-4 etaff who were handling surplus property regulations.

3. The surplus property prodlem in the Eurcpean Theater seems to-
have been planned and is being handled efficiently, The main difficulties
Are:

2 Inadequate organisation of the dieposal agency.

b, Difficulties in payment on sales of surplus property due to
vreeent regulations reguiring payment in dollars,

ce The delay by Headquarters, Army Air Porces in Washingten,
in processing Theater reports of excess aircraft. &

T

“n the MTO, all of the above prodlems exiet and in addition:

2. The reporting of surplue property to the disposal rgency
is more difficult as the only FRA representnative in the Theater is located
in Algiere. I am advised that this scon will de remedied by the placing

in ¥aples of an FEA alrcraft representative with adeguate instructions to
act, i 4




ava

T Although e-rap and salvaged materials Veing roli in
Italy, it is imposeible for the purchaser to remove such materiale since
he has no trazspertation and the Air Force has none availadle with which
to maka delivery.

4, There seems to be a policy, not crly iz England, dut aleo in
Prance, Italy and the North African Theater that the English are to be
favored ms the recipient on either a sale or lend-Lease basis for United
States excess and surplus property. It is delieved that more advantageous
dieposal can be accomplished to neutral countries like Sweden, Turkey and
Portugal thaz tc England and it is smgreated that this source of outlet de
exploited %o a grdater extent, German occupiled countries like Prance,
Belgium, Hellard and Italy have been thoroughly stripped of raw materiale
and machinery,. The employment of Nationale i these countriee as pro-
tection ~zainet uprising is conddered an international vrodlem and it is
my opinion that anr contridution through our surplue proverty disposal
that could be made by making the usable surplus availadle for rew naterial
purposes would be to the adventage of the United States Army and the
American vecple as it would, by that much, rreate employment and thus help
protect the international situatien,

Se It must be realized by agencies handling this surplue property
that most of it ie not worth in real valne the money being spent on it for
guard, warehousing, stockkeeping and transportation., Ancd the socner it is
disposed of, and giving it away would be an ecomowmical, profitable act in
most cases, the 200ner the Government will cease vaying for a dead Morce -
and the sooner surplus oroperty will cease deing a liadility t> the Armed
Forces and the Tax payer.

The Air Force has done more toward disvosal of surplue propsriy
in ETO than any other supply service. Procedures have deen e~tedbliched and
property secregated so that, glven the necessary suthority from the dle-
posal agency, decisive action can and will de taken rromptly.

6. Attention hns teen called in this report to the fact that proper
procedures have been adopted by Air Forcee on the question of surplus and
excess siocks, Attention has elso bdeen ceolled tc the fact that until the
FEA has the proper organization it will not be possidle tc eell much of
this surplus, Again, attention 1s called to the fact Tthat Alr Service
Commands should act more promptly in the di-position and transfer of sur-
plue at stations which are to be abandozed, This will allow more orompt
relief o detnchments charged with handling ‘hese supplies,

7
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WALF=" E. FRAK
Najor Gen-ral, U. S, Army
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SER—Y Report of Surplus Property in NT0 and ETO

Chief of the Air Staff 0aTE 26 Jan 1945

MMENT NO. u

AC/AS, Materiel & Services p 81 8c: 3380

a. Improvements in AAF and War Department procedures for the determina-
tion of excess property and the segresation and reporting of such excesses to the
designated agency as surplus.

b. The expeditious establishment of a disposel agency organization and
procedures sufficient to handle the varied types of surplus property which the Air
Yorces are now declaring to it and in the volume which will multiply many times on
V-E day.

2, There are listed below the recommendations pertaining to intra-AAF or War
Department procedures and operations, together with actions initiated to implement
the recommendations:

a. (1) Recommendation (Part 1, page 15, paragraph )

(a) It is recommended that Headquarters, Army Air Forces,
review its procedure for the processing of aircraft reported
excess to it so that such processing time may be cut down,
thereby relieving the theater of a considerable burden in
the storage and maintenance of excess aircraft,

Action

(a) The above recommendation was submitted as a result of a come
plaint made by ETO respecting the length of time required by
Headquarters AAF to process and issue disposition
instructions on their excess aircraft report dated 4
November 1944,

(b) An investigation revealed that approximately two (2) months
elapsed before Headquarters AAF igsesued disposition instruc-
tions to ETO in reply to their letter of 4 November 1944.
The ceuse for this unususl delay in processing these excess
aircraft is as follow#: Since the Air Staff had been
operating upon the policy that no airecraft were to be
returned to the United States from overseas theaters, action
was initiated on 16 Novemher to declare these fifty-ome (51)
aircreft ae excess to military requirements. However, in
view of the prospective shortage of heavy bombers which

i

3-1109 A7
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MEADQUARTERS ARMY AIR FORCES

ROUTING AND RECORD SHEET DECLASS.’ FIED

SUBJECT:

Report of Surplus Property in MTO and EFO

(Continued)

was expected to develop during 1945 should the two-front
war continue, the Chief of Air Staff, on 12 December,
approved the return of certain aircraft to meet urgent
requirements. After an investigation revealed ihat the
heavy bombers would not be used in connection with the
Weary Willie Project, instructions were issued to return

to the United States thirty-four (34) heavy bombers and the
remainder were declared excess to AAF recuirements. -

In the meantime, the theater had been requested to
return three (3) P-47's and action was continued to process
the remaining fighters as excess to military reghirements.
Final disposition instructions have now been furnished om
all ajrecraft reported in EM0's letter of 4 November.

It is believed that the delay experienced in this particular
instance is an exceptional one and normally the time lapse
from the date an excess report is received from a theater

to the date disposition imstructions are furnished the
theater will be approximately %three (3) or four (4) weeks,
which is not excessive since excess reports must be pro-
cessed through the MAC (Air) prior to declaration as

sirplus to the War Department. This matter is being taken
up with MAC (Air) with the view of reducing time of pro-
cesting through that Committee.

Recommendation - (Part 2, page 13, peragraph 2)

(a)

Urge the MT0 Commander to issue as guickly as possible a
directive defining stock levels above which items may be
considered excess, and procedures for reporting as surplus
the various types of Air Force property.

Actiop

The following parephrased cable was sent to Commanding
Genersl, Air Service Command, Naples, Italy: GENERAL
FRANK'S REPORT ON MTO SHOWS THAT THEATER COMMANDER HAS

NOT ISSUED DIRECTIVES SETTING FORTE PROCEDURES FOR
DISPOSITION OF SURPLUS PROPERTY AND ENABLING AUTHORIZATIONS
FOR AIR FORCE COMMANDER TO PROCEED THEREWITH. ACCOXDING

TO REPORT THESE DIRECTIVES WERE BEING PRZPARED WHEN GEN RAL
FRANK WAS IN MTO. ADVISE THIS UARTERS IF DIRCTIVES
HAVE BEEN ISSUED QN CIENT AUTHORITY IS

3-1109 A.F.
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SUBJECT: . o
Rgport of Surplus Property in MT0 and FT0 4 T

TO: s DATE

FROM: (Continued) ¥ ; COMMENT MO .3

THEREIN GRANTED TO PERMIT SPERDY REPORT OF SURPLUS SUPPLIES

AND 70 BACK UP SALVAGE OF COMBAT. AIRCRAFT COMPONENTS BY AIR

FORCE COMMANDER F.DIRECTED TO DO SO BY DISPOSAL AGENCY.

FiA WASHINGTOF STATES THAT ITS REPRESENTATIVE EDMUNDS ¥ILL
_ PROCE®D SHORTLY TO NTO, =

At the present time no reply has been received from
this cable. . HoweVer, on receipt of reply you will be
advised by supplement to this R & &.

Heconrenda (Part 1, page 14, paragraph 2)

It is recommended that the intra-Army Air Forces procedures
for the reporting and segregation of excess property now in
the Buropean Theater of Operations be adopted as standard in
all theaters with such variations as may be necessary.

Action

Since General Frank'is leaving within the next few weeks for
the Pacific Ocean Area, the Southwest Pacific Area, the
India-Burma Theater, and the China Theater, it is recommended
that he, in his visite,.explain the ETO and MTO procedures
for intra-AAF reporting and segregation of excess supplies
and suggest that similar procedures be adopted in all
theaters, with the variations necessary because of local
conditions.

3. There is attached a memorandum to the Special Representative of the
Under Secretary of War containing recommendations pertaining to organization,
problems and suggested procedures for the guidance of the designated Disposal Agency.
Since the submission of this report, the Director of War Mobilization has authorized
the War and Navy Departments to dispose of their own surpluses in foreign theaters.
This has been implemented by the Secretary of War and Navy by the creation of a
Joint Army Navy Liquidation Commission, which will in the near future, take over
the disposal functions formerly assigned to the Foretgn Economic Administration.
It is contemplated that the Ligquidating Commission will also take over the
organization of the Aircraft Division, FEA, which will handle through Theater
Liquidating Commissions the disposal of surplus aircraft, aircraft components and
certain other AAF aircraft supplies and ground equipment.
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SUBJECT: Report of Surplus Property in MTO and ENO

(Continued)

"It is understood that the Special Representative of the Under Secretary of
War has forvarded this memorendum with his comments to the Deputy Commissioner
of the Jolat Army ¥avy liguidating Commission.

S. A.
eneral, U. Se
- ¢ Air Staff,

Chief ©

Brigad-
Incls. Deputy as-ts V 1
Incl. 1 - nfe Materiel and Serviges

Incl. 2 - Memo from Spec. Rep.
of Under Sec. of War
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23 January 1945

MEMORANDUM FOR: . Special Representative of the Under Secretary of War

SUBJECT: Recommendations to Assist in Disposal of Surplus Property
in Overseas Theaters

1. 1In a report recently submitted by Major General Walter H. Frank,
following his visit to the European Theater of Operations and the Mediter-
ranean Theater of Operations, certain recommendations were made to improve
procedures and operations of FEA in the disposal of surplus AAF supplies
and equipment in those theaters,

2, Since it is understood that the surplus disposal activities of
FEA will shortly be assumed by the Joint Army-Navy Liquidating Commission,
it is suggested that these recommendations together with your comments be
forwarded to the Commission for its guidance,

3. Recommendations:

a, So that Theater Commanders may be relieved of the responsibi-
lity of guarding and storing for an unnecessarily long time surplus property
reported to the Disposal Agency and to allow Theater Commanders to maks the
most efficient use of manpower for the prosecution of the war s it is recom~
mended that the Joint Army-Navy Liquidating Commission take steps as quickly
as possible to build up an organization in each theater for the expeditious
disposal of property reported to it.

b, Since all AAF excess supplies and equipment located in any one
theater of operations are reported by the using organisation through supply
channels to the AAF Chief of Supply for the Theater, who determines what
portion is excess to his requirements, it is recommended that there be
established one (1) Liguidating Commissioner for each theater to whom sur-
plus property may be reported, It is further recommended that the division
of his“office charged with the disposal of surplus aireraft, componénts, and
aeronautical equipment be located as near as possible to the office of the
AAF Chicf of Supply.

¢. In érder that depot personnel, now occupied in guarding and
storekeeping surplus property, may be free for redeployment as hostilities
terminate in any theater, it is recommended that the Joint Army-Navy Liguid-
ating Commission make plans to acquire personnel capable of taking over the
operation of surplus storage depots, The AAF Commanders in the European




Theater of COperations and the Mediterranean Theater of Operations have
indicated a willingness to turn over to the Joint Army-Navy Ligquidating
Commission such civilian and military personnel as may be necessary for
a limited period, upon assumption of such responsibility by Joint Army-
Navy Liquidating Commission pending the acquisition of an adequate organ-
ization by the Disposal Agency.

d. In the disposal of esurplus property, particularly mechine
tools and other production equipment, in the European Theater of Operationms,
it is recommended that priority be given to those countries which have been
¢ccupied and stripped of such equipment by the Germans, and that sales
within the United Kingdom be made only when the requirements of occupied
nations have been satisfied. Even though surplus supplies and equipment
are physically located in the Unitsd Xingdom, there are possibilities of
sales to other countries at the present, notably Sweden, which has indica-
ted an interest in the acquisition of such property and which has transpor-
tation facilities available to remove the property.

e. At the present time, FEA representatives in the European
Theater of Operations and the Mediterranean Theater of Operations are auth-
orized to consummate sales of surplus property only for dollars, This pre-
cludes almost all sales in the United Kingdom, as it is the present position
of the British Government that dollars will not be released for the purchase
of surplus property not needed for essential civilian use. In Italy the
situation is even more aggravated as the Italian government and nationals

have no dollars and in fact have, in most cases, only the lira rrinted and
given to the Italian government by the Allied Commission.

It is recommended therefore that the Joint Army-Navy Liquidating Commis-
sion make an immediate survey of this problem, as disposal in both these
countries will be almost non-existent until some solution of this problem is
found,

For the Commanding General, Army Air Forces:

FREDERICK M. HOPKINS,JR.
Brigadier General, U.S.A,
Redistribution & Salvage Officer
Army Air Forces

AFDRE-4

R.A.Clements
Lt.Col. AC/me
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AC/AS, Materiel & Services DATE 15 January b
Attn: .COLONEL SONNER
COMMENT XO. 2

=\ —
Chief of the Air Staff j WK /eva/5L58

Attached surplus property report by General Frank is smhwm forwarded
for immediate action, It is sugpested that you'collaborate with Lt. Colonel
Clemenits in the interpretation of this report.

Inform me of the action taken' by February 1.

1

PATRICK W. TIVBERLAKE,
Brigadier General, U.S.A.,
Deputy Chief of Air Staff.
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Disposition of Surplus Property in the Buropean
Theatsr of Operations and the Mediterranean Theater

of Operations.

In compliance with a directive from General ARNOLD
to Major General WALTER H. FRANK, dated 3 October 1944, copy

of which is attached hereto, and marked Exhibit A", I departed

the United States for the European Theater of Operations and
1

the Mediterransan Theater of Cperalions, 14 December 1%44. In
addition to the crew of the airplane assigned to me, there were
in the party:

Brigadier General LELAND W, MILLER

Colonel HOWARD C, SMITH

Lt. Colonel ROBERT M. CLEMENTS

lst Lieutenant JAMES L. MURPHY, Jr.

On 30 December 1944, we were joined in London by
Brigadier General ROBERT E. WOOD (Retired), who was with us
for the remainder of the trip. We were also met in London by
WILLIAM BRINCKERHOFF, Chief Aviation Division, Foreign Economic
Administration, and FRANCIS JARVIS, Chief Aviation Division, - .
State Department, for conferences relative to the disposition
of aircraft, components, and supplies, in the United Kingdom.
In both the European Theater of Operations and the

Mediterranean Theater of Operations, we met with the Air Force
commanders and with the appropriate Air Force supply officers.
The report of findings follows with those covering the European
Theater of Operations designated as Part I, and those covering
the Med!*erranean Theater of Operations as Part II. The 205 of

the journey is attached as Exhibit "B".
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General.

Supplies and Equipment

Return of Army Air Force Installations.
Need for Added Installations.

Disposal Activities of Foreign Economic
Administration.

Army Air Force Procedure for Disposal
of Excess Supplies.

Declaration by Headquarters Army Air
Forces of Surplus Aireraft.

Summation.
Comments.
Conclusions.

Recommendations.
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In the Buropean Theater of Op;rcttonl, the disposal
of excess Aray Air- Force installations, equipment and supplies
does not constitute a major problem., Since installations have,
in almost every case, been procured on a reciprocal aid basis,
the problem of their disposition, when they become excess, is
comparatively simple as it is necessary only to remove equip-
ment and supplies and to turn the facility over to the owning
nation. Some depots will, however, have to be retained until
all Army Air Force supplies and equipment have been disposed of.
Insofar as equipment and supplies are concerned, the continuation
of the war in Burope has made possible the usage of a sizeable

portion of the stocks which, at one time, were thought to be excess.

B. SUPPLIES A UIP! ON HAND:

Based upon the assumption made earlier in the year
that VE-Day would occur on or about 1 October 1944,raction wae
taken by the Base Air Depot Area stock control to determine
those items of Air Force supply which could immediately be de-
clared excess to requirements. These assumed excesses were
then ordered packed for water shipment and directed to certain
holding depots to await final disposal instructions. The
amounts were substantial because the Theater stock level was
over that authorized by the McNarney Directive.

Circumstances have now.changed. The operational re-
quifements were greater in November than at any other time in
the history of the Base Air Depot Area. Supplies previously
considered excess and placed in holding depots are being drawn
back into active supply channels for issue. The stock control

system established early in 1544 is functioning reasonably well.
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Consumption data is reasenably accurate. Present requisition-
ing is based on consumption data. If it is now assumed that
VE-Day will ocecur on or about 30 June 1945, the Theater stock
level at that time will be reasonably normal and the present
apparent excesses reduced, always excepting excesses occurring
as a result of theater obsolescence.

The chart following is an estimate, made by Ceneral
SPAATZ's Staff, of the supplies which will be on hand in the
Theater as of 30 June 1945, requiring disposal action. Ceclumn 1
represents Air Force supplies now in this Theater. Coluan 2 in-
dicates that quantity of supplies which is now in excess of
authorized Theater level and which, from present indications,
will be consumed by issues to operating units between now and
30 June 1945. Column 3 represents one year's requirements for
an Occupational Air Force and the Air Transport Command. Coluamn 4
represents requirements for redeployed units. Column 5 is that

property which will be returned to the United States under author-

ity of Technical Order C0-35A-32. For the purposes of this es-

timate, tﬁo amount is assumed to be zero for the reason that
the items authorized for return under this Technical Order are
in eritical and short supply in tbe/States and in this Theater.
Therefore, it is presumed that for all‘'practical purpeses, any
of such items existing in this Theater will be needed in the
building of the stock level for the Occupational Air Force, the
Air Transport Command and redeployed units. Column 6 is an es-
timate of the supplies shich would be returned to the United
States if Technical Order 00-35A-32 is amended in accordance
with General KNERR's recommendation to the effect that certain
supplies of a durable nature not peculiar to specific aircraft

should be returned to the States for the use of the post-war
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AAr Forcewhich will undoubtedly be placed in the position of
having to operate under a greatly reduced appropriation, These
recommendations were forwarded to the Commanding General, Army
Air Forces, by letter Headquarters Air Service Command, United
States Strategic Air Forces in Burope, dated 15 December 1944,
file 400.703, Subject: Surplus Property. Column 7 represents
an ectimate of those supplies then remaining out of the normal
Theater stock level on which disposal action must be taken. It
is estimated that the 86,049 tons of property which will be ex-
cess on VE-Day will be constituted as follows:
1. Spares peculiar tc combat aircraft ... 48,950
(Foreign Economic Administration has authority to
instruct the Air Forces to salvage and scrap this material.)
2. Spar;s peculiar to transport and com-
munication aireraft .ccececccssccceses 13,011 tons
(Bstimated excess on VE-Day and surplus if not
needed elsewhere.)
3, General Army Air Forces supplies
and equipment c.ecececsccecscccsccnses 24,088 tons*

(A1l supplies such as stocks not in 1. and 2.

preceding.)

It will be necessary for the disposal agency to set up an organ-
jgzation and facilities necessary to dispose of approximately

37,099 tons of mterial.
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37.908 9,040 219
56,408 13,537 7497 937
12,218 2,902 1,622 802
5,911 1,413 783 3,020
7+382 1,765 %81 3,268
L7722 1,127 625 605
3,687 880 428 525
3.022 723 400 1,406
4,744 10137 630 2.625
9,193 2,203 1,221 | 3,007
796 190 121 26 o
3,000 718 398 166
3.480 832 461 0
Lo463 1,065 590 2,224
1,635 390 216 685
3.739 894 495 1,865
1,293 309 in 7
1,810 432 240 ‘ 0
17,797 44263 ; 2,363 7.800
2,428 580 321 0
b1195 1'003 557 1'7‘#2
263 61 34 53
3-.;"-‘1320 785 424 | ‘9 1,073
1, 6

5 23 78 ‘ & | [} 1
TOTALs 198,495  47.582 26,300 5+501 0 o 32,029 48,950 37,099

® Represents that portion of supplies on hand in excess of the suthorized Theatey level which it is estimeted will be consumed by
operaticnal requirements through 30 June 1945. l&’
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Procedure for the Dotu;n to the British of all Alr
Force Installations in the United Kingdom is established by
United States Strategic Air Forces in Europe Regulation.

Briefly, this regulation provides that when such installations
are no longer required, notice of intent toc vacate shall be
made to British Air Ministry, and United Kingdom Base Sectiocn
Commander, the latter being responsible for the transfer to the
British. At the "marching out" ceremonies, which are under the
supervision of the appropriate Base Section commander, receipts
for initial issue of post, camp, or station property, and Condi-
tion Reports are exchanged by the Station Commander and the Royal
Air Force Equipment Officer, copies being transmitted to the
Chief Engineer, European Theater of Operations, who is respon-
sible for making any necessary adjustments for shortages in the
Summary Report under Reciprocal Aild.

No procedure has been established by Supreme Headquar-
ters Allied Expeditionary Force for the return of abandoned in-
stallations on the Continent excepting in the case of airfields.
The Deputy Supreme Commander, Allied Expeditionary Force, is res-
ponsible for the allocation and assignment of available airfields
and provision is made in Supreme Headquarters Allied Expeditionary
Force Air Staff Standard Operating Procedure, dated 24 November
1944, for notice to be given to that Headquarters when an air-
field is no longer required by the American Air Forces. Fur-
ther responsibility for such airfields rests with Supreme Head-

quarters Allied Expeditionary Force.

A list of Army Air Force Installations in the United

Kingdom and on the Continent, with notation > those installa-

tions which have been returned or abandoned, is included here-

with. To date, 153 stations have been returned to the British.
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Burton Rough
High Wyconbe
(Camp Iynn)

* - Abandoned or wvacated




Glatton
Nullagpotead
Beccles
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Great Ashfield
Mendlesham
Raydon

Sudbury
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- Abandoned or vacated
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Norio

Norfolk
Norfolk
Norfolk
Norfolk
Norfol
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Essex
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Suf folk
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Chappel
Kelvedon
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Lint
Sawbridgew
Yeldham
Kelvedon
Stans
Bi shops
Thexted
Breintree
Snecttisihan
Honiton
Sdbury
Penzance
Marborough
Pentngy
Wiroxham
Corpustry &
Saxtharpes Sta.
Noarthants Kelmarsh
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N.Irciand Lurgan
M.Ireland Lisburmn
N.Ircland Belfast

Oxon Culham

SY103q

- Abandoned or vacated




NeIreiand
N. Ireland
N. Ircland
N.Ireland

M. Ireland
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Chichester
Gloucester
Hale sworth(Pass)
Brampton (Swp)

Gloucester
Haleswarth
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3
3
3
3
3
3
2
3
3
3
3
3
3
3
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- Abandoned or Vacated
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Metficld Suf folk Harleston
Kings Cliffe Fathants Kings Cliff
Vittering Narthants Wansf
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3
3
3
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SHAEF Board

¢

MY

(Rue de Tillsitt at Champs Elyseces)
Northolt Middlesex Ruislip
Marscille Frarce

Haseley Cowrt Oxon Tiddington

arborficld Cross Berks Reading

Kingston Bagpuize Serks cford
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