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T chors Four conesds end dlseghiel 5%
revigions in the estirmted cost of the Shybolt prograsm, end T wmld
1k to be mssured that the astinated costs to coplotion agresd wen
asammltoftmmmmmcmtm&mmwmm
vill pot have to b2 reviged upward agadn. There are limdts to wmt ue

should be wiAding to pay or the Skybolt weapon aysted.

T¢ ceons to e that the valvs of Sigbalt 45 to be Zound privaridy
1o ths dafenee puppression 3. Skybolt 4o not a good chadza fa
counter~-city retaliatics doesnuse of the lov ewvival potential in the
mmmmmofthehmberoﬂmtmxﬂ,mdthemcttm
they nave to be cammitied to attack, if ot al), early ir the wr. It
umtngoodcb&masamanformmgmpﬂwuymm
targats beacau ¢ it takes hours to reach ite targets and it ig vulnore
akle cn the grownd. fowver, for defense suppressicn, Skybolt haz the
Wtﬁm%sof%ingwaﬂnbhuhmtmwﬂ)wem, {nvulner-
ability to motli-boaly defensen, and, hopefully, relatively low cout.

But thern cxo pRdatituies or Bgiolt fir defense soion}
srincipadly Housd Dyg emd Mimutenen. Heund Zog will be : to
WmmeatmaituMm,mﬁmmmm
effectiveners, and 1% 1s availzble and cheap. Shybolt would be muperior
wmmm@mmmmmﬂnwrﬁwcon
cubstentially less, for Minuteoan hes the advantage of belnz hardensd
and dispersed snd prosesting & set of targets independent of the B-52
tazeq.

mmmmmcmwammmm,wm
6,555 .6 mnmmwmwwatmmof:w.w&z.
mmmmwdmwummnmmmmgmﬂt
ningiles on miert BeG8z. Thus, the ecost of Skybolt that wiil PeTain
ahend of us (i.e., lgnoring susk cost) will come %o about §2.2 million
ver alert missile. Iy touparisan, the indiiad surestnent cost for ad-
adtdons) Minvternm (ERD) would be about §h millien per misoile. (e
total FaD for Hinutermn would pot Be affected by the addition of axire
zdgoiles. mm,itmmmwwummmmm
840 coste in thip eceparieon.) If Skybolt cogts were higher thaa nov
estimated, the system would corgare unfavorably with Himgteman for the
defenge puppression vole.
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Tonpe eonsiferaiings lead 2o 40 Delisve that wo chowtd mot
coutinm the fhybelt progran wnless we ¢am be asmwred that 46 ean
Lo completed within cost todaly thet will cale it substantinlly
less then Hinubemsn, Therefore, in the reepnration of Jour rovised
costo 10 cajppletion, would you plears boor in mind that 1 wve decide
in Jasuary to continne the Shybolt progrem, it will be with tho undorw
stonding that it wil) have to be cempioted within the cost totals
agreed upen at thnt ttre.
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