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MEMORANDUM ¥OR THE CHIEF OF NAVAL OPERATIONS
Via: Vice Chief of Naval Operations

8ubj: MINUTEMAN information obtained from Rand Corporation
and BMD, USAF

Encl: (1) Highlights of Navy Team Visnit to Rand Corporation
and BUD, USAP to Obtain Information on MIRVUTEMAN,
17-18 March 1959

l. On 17 and 18 March 1959 a Navy team led by RADM K, 8,
MASTERSON, USN vigited the Rand Corporation, Santa Monica,

and the Ballisgtic Migsile Division, UBAF, Inglewood, respec-
tively to obtain detailed information on the MINUTEMAY missile
program. Broadly speaking, the effort was not successful

in the sense that both agenciesy inaisted that either they
were not familiar with the details of the program (Rand) or
it wvas too oarly in the program to provide definitive angwersg
to many of the Navy questions (BMD), This was particularily
true in the area of costs,

2. Both the Rand Corporation and BMp personne} were pleasant
despite an obvious Atmosphere of tension, No acrimonious ex-
changes took place. Both groups were informed that the reason
for the visit was to obtain factual, detailed information on
the MINUTEMAN program in order to provide the Chief of Raval
Opsrations with the date he required to assist in making
intormed decisionsg 85 2 member of the JCS8, It was further
stated that the MINUTEMAN information currently svailable to
the Navy was conflicting and not in sufficient detail -to
g8ort out the conflicts, Also, thet on the completion of the
visit, questions would be submitted by the Navy to the Air
Staff on any KINUTEMAN item about which uncertainty remained
(there will be a fair number of thesa),.

3. Highlights of the information obtained at Rand and BMD
are forwarded ag enclosure (1) (a more detailed report ig
under preparation).
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1. Rand Corporation - 17 March 1959
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b. IRBM version of BINUTENAN - To obtaipn Such 4 Digsile,
an almos¥ ?EoIIy hew EeveIopmenE would have tg be undertaken,

O. Controlled Retaliat{gg * Rand believeg in 1t¢,

Four major ¢ [T pe
being Burveyed, 1¢ the

ey
&e arcas wijy coatain major EToupings of MINUTEMAN nissileg,
The four &rezs gre Centoared respectzvely arcund:

Omahg

Rapid City

The Panhandie (Texss ang Oklahomn)

Smoky mij3 Area of Korth Carolins and West Virginga

Each of thege arony ©1ll be solt guificiont in thgt
they w111 ko 8upported by a repgir &nd 83sembly facility, have

the four large ogg~ehapge ETQAs may pe instaliled but, if so,
SAC not DD vwil] Put thexz ip, In any Ce&se, cenirallzed control
over gl four &reas wi; De exerciged by SAC PToboinly from
Cmnka zng 811 Comaunication ilnks e erior to each of the four
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Cf the Sevaral Poseiblg methods of operating g rall-
road 8Y&6tem, the Alr Porce hag chosen ogg which wijj reQuire
the uge of Presurveyeqd RR 8ldingg At which the MY
tratin wiil} be parked &nd frog which launcheg vill be Rade on
order, Launching will e from g flatcar and not fropm Pre-
bored Bllog 8potted along the right of vay,

A KINUTEMAN train wily Cconslst of 135 Cars emong which
wvill be three 70° long missile firing carsm, Although the
train croy mugt he civilian because of the Provigiong of the

lvay Labor Act, the misgile System op board w113 be manned
by airmen,

Allagedly, the s8idings can be built &t & cogt of
£10,00 per ft. According L0 BMD, the railroggd Companieg
&re Willing to build complete MINUTEMAX Bidings for $7,000, 00
each,

om g 8urvey gof available track 1q the p, 8.,
reports there &re gome 90,000 nileg of vhat they call Iree
and invulnernble track, They admit that huch of thig is
8ingle track byt in each Buch cage anple Bidings are alleged
to be available,

C. Bhelf life, HINUTEEAN'S replacement Cycle iz based
on g throesyear 8hels lifo,

d, Reliability. Specifications require g nissile
relinbilify of , butg i
22 ,359 w11} be &cceptead,




REERUVUULELD Al L8k NALLUNAL AKCHLYES

Command Coordination ig g function of S8AC and BMD
would not comusent,

€. Costs. BMD was doliberately vague, Although some
coet figures wers provided, one got the impression they either

did not really know the LD8Wers or weare Biving out the 8bsolute
ainimur of information.

h. Cost offectiveness, The resultg of an "early" cost
effectiveness study were Pregented, Eseentinlly, WSEG 30 wag
used and the tonclusions baged thereon (%sge 30 data wag pro-
liminary and rmizleading) .,

i. IRBEH version of KINUTEMAN, According to BMD, an IRBM
version ¢ TE cou be aceveloped ang produced prior to
&r ICBM version, BMD admitted much Tedesign would be involved
and there would be scmwe dnterference with the ICBM Bchedule,
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