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Celonel Carietian K, Clarcs, Jr,
Lxecutive OfTicar

The SJationa) wer Coliege
washington 25, D, C,

Dear Colonel Clarke:

In accordmes with your reauest the trenseri-t cf
Cenerul Lellsy's lecturs andd the subrequent guesticn peried
hes bren edited and the crigine copy 1s returnad heresdith,

Witn refereace to requeets frow cther governmentsl
egencles fer copics of the 2ecture, it i tne volicr of
tuis headquerters that Genara) Le'zy's lectures ct the
various service schocls are for school u'e only, It is
rezuesied thrt you edvise sueh Ecvernnental arz:cles cf
thilc policy enc suzgest thit their recuests be forvarded
to thds headquerters. In this wey, more det:tiled infer=etion
een be provided cn thesge aspects of the lecture in wiich t.ay
tre Interested,

&

SSTYONOD J0 RIVIHIT ‘NOISTAIA IJTYISONYW ML JO SNOTISATTAN GHT. LIBTT AFrvariens wnr

Eincerely,
Inels Re M. FORTGOYMZRY
Trenseript (T.S.) Erigudier General, UIAF

Chi=f cf Steff

DESINTMEED
0o M Mar 11, 18101
Doo Dointhe 5SSO0 ber. 21 3R

%y L.C.: Sate

{oinglasure Ko, {.... is withdramn (or not
eilivied) {he alzariflcation of this Cirransp-risrry
Vil Lo downgrodod to,,, fRensa

Creess T eeneien,, AN 22zurdince with
LAPR 2051, -
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MEMORARDUM FOR THE CHIEF OF STAFF ‘ 26 February 1954

SUBJECT: Lecture at the National Var College

1. Exdsting policy on the loan of the Commander's speeches by
service schools to other govermmental agencies has preseribed that the
service school be informed to have the request forwerded to this head-
quarters. This poliey permits the maintenance of closer control over
information regarding this cormand and enables this heedquarters to
anrsver queries for spvecific Information in lieu of forvarding the entire
lecture.

2. It is recommended that this policy be continued and thet the
attached draft letter to the National War College be approved for dis-
vatch over yowr signature.

3. Since the Cormarder's lecture to the National Var College was
ovrepared by the Director of Operations, it is recommended that the at-
tached transcript of the lecture and the subsequent question period be
forvarded to that office for editing and return., It is requested that
one corrected couy of the transcript of the lecture and question period
be forwvarded to this office as a matter of information.

2 Incls ERavads ©°
1. Draft Ltr to NVC o e s
2, B-33815 - Lir and gic,;-.uni;‘;.";_ 1, JR.
Trar i Torel, VI o
Poizi;?Ffiz’ and Depuly birecior ol Fleng
i ETED
™ .:‘.' 1 1 174

s GG A R G

ol o

Do - ’ E:"c'= ot
By e

Tiig dacvment coasiets of. /.......pages
CORY L o L veenenaee copies
f7ARTe Sermend in whols
nrol Ul Lotkeret Llne
tne office cf origin.
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THE NATIONAL WAR COLLEGE
WASHINGTON 25, D.C.

NIC-352,13 16 February 195/

Deer General leMay:

Reference is made to your lecture "The Stretegic Air
Command" delivered at The National Var College on 28 Januery 1954.

Enclosed are the stenctypist's transcriptions of this
lecture in triplicate. The original transcription is for editing
and return; the two carbon copies are for your retention,

Please feel free to make such changes as you desire on
the original rough draft transeription. Unless the space is insufficient,
please meke your notations directly on this copy.

We anticipate requests fram other United States Govermment
agencies for copies of your lecture on loan for their official use. Ve
ask your permission for us to reply favorably to these requests, at our
discretion. It will continue to be clessified "Top Secret" and will
not be publicized, :

Sincerely,

CHRISTIAN H. CLARVE, JR. f

Colonel, Inf.
Executive Officer

1 Encl.
Transcription of lecture in triplicate.

o R g
Generael Curtis E, LeMay SR .-.;.z-.el,éZ[L/
Commander ﬁi et

tratepic Air Commend By e
Cffutt Adr Force Base
Nebraska
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TOP-SECRET

TP STRATEGIC AIR CGEIUND
Dy
+  Genercl Curiis Letzy
(22 Jenuery 1954)

GINERLL CRATG: On Tuesday, Genercl }eCormack tolkod to us

ot the atezic and thermonuclenr babs, Tais morninr wo  discuss the

othner half of this weapon cyoics, the bazb carrier, waich some people
thirk is nmore difficult to operate than the baob itsclf.

General Leliay, the Cowmander of thc Strategic Air Command
at (oahe, hos made & special trip to Wachington to talk to us this
morains ebout strateglc air operations, Low we &ro orpenized for the
job, how we go ebout executing it, our eopcbilities and linmitzatlans,
I ’az: sure el hc vill have scmething worthwhile to tcll us, so;r.e't;hing
thet will causc us to think oud perheps talk ebout it.

It is & grect pleasure for me %o present hin te both
colleres. Generzl Letiay.

CEEAUAL LadiX: Gsod mornirg, gentlemen. I heve thirec howrs
1o +c1l you cbout tho Stratefic 43y Cozrnd, In the éiscupsion, 1
world 1ike to cover thc present rorcc opd ite copebilitics, &b opposed

T: Evpl AND
to future, EEmEt repuiranente, boctust I believe ot too nomy people
oo Genddns with the fulurc wiilout Laviny an ceourcte weder clumding
o eppreciciion of e prece:y forces end Lh¢ problesc thut face us
todzry. 1 will cover Iy pari of the story in e first two Lourc, end

then eacver your guestiems during ihe third howr, When T am throl o
K 3 ’
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reletionship to owr notianal objectives.

Tuis chari indicates the topics to be covered with & few words
oan the Strategic Alr Corwnd —— & sumary of gtrategic bombing in
World Var II, followed by the Stratezlc Alr Cazuand mission, organization,
resources, includine the aircraft, crows, bases arnd coommmicetions, and
then owr copabilities whick imclude range, mobility, nevigetion, boobing
cnd ebility to penstr=te, Then I would like {o canclude with some
gonercl strike plens to give you an idex of how the bogbing force might
be eplored wnder ¢ varicty of canditlons,

Firsy ,':.'. feir vords on the buckground of siraicgic elr
wrfare, At the tine of Feerd llarbor we kad dn the Adr Force sae
(02 militory gir pleves of 21l types. (uiy e sll part of thesc were
babers., Iy thic time, the B-24 @ad the B-17 Liad becn produced in
rother emall mebers. Tue first United States band growp arrived in
Biolond severcl monthe efter FPoorl Dorbor, end the first United Suztes
bamuer atiach wes Llown & Ayust of 1942 with B-17s epcinst some
trroels in Franco.  Aihous the novopopers hewdlined the fuetl that the
United Slates iir Torcc bad gone into cetien, thie foct of thc maticr wae
th¢ Adr Foreec hed yei to be buili.

Tt 27 modo fto pofden fAIpid thel sane yenr, 1942, and el
the timc of itp fivei flichi, duc to the prescins need for & long-
renre bober, saze 1400 of then vere already on order. On the 15th of
June, 164, twe end & ho3€ yeors wfier Peurl ilnrbor, a forec of cbout
50 -39 Were opernting fra: bases in Indilc and oteging tirough forward

L)

-_— e =

TJIC_SoSTIT

SSRIONOD JO RIWIETT ‘NOISIAIQ JARIDSANYW JHMIL JO SNOTIOETIOO JHIL MOMd IDXIcHdTd




bases in Chine and struck targets en the Jepenese hane islands, On this
same dzy, two Marine divisions landed at Saipen to seize the Merianas

I=lznds to become the prinmary cpereting base for the B-29s in the coxpairn

against Japan. o the following day, Kashingtom enncunced the formztion

of the 20th Adr Farce, the first Joint Chiefs of Staff long-ranre strategic

air force. Since the B-29s ware to operate against one target caplex
from widely separated beses, China and the Yericnas, ome central agency
wos required to control the operations, The 20tk Air Force was crezted
for this purpose, and was desisncted a Joint Qdels of Staff force under
tlie Comandins Gemerzl of fic Ay afx Ferce, the executive egent of tue
Joint Chiefs of Stsff., Tue Strategic Adr Carand today operztes under
this stme camand arrorgezent and stratesic concept.

Although you are 211 fomilisr with the story of the air effort
ezednst Germamy and Japan, I would like to refreph your nesory on same
of the rore praninent aspects of it. Tais choxt shows tie monthly
tomnages dropped an German targets by the Roynl Air Force and the
United States Alr FPorce. Tho RAT storted in 1940 with snall nonthly
cffarts and reached & podk’. in 19/4 with about 100,000 tons & momth, The
United States Air Force started in 1942 angd reached a peak of about
15C,000 tans & month in the spring of 1945, Al told, a million and &
ball sorties were flown;over two apd & kele million tons of bombs were
drcppe:i; 22,000 airplanec were lost; and 158,000 eirnen wore lost. The
two Allied eir forces cantributed almost evenly to this campaipn in
both effort and expended forces lost,

iote in the first threc years of the war, auily 17 perecent of

SSTIONOD J0 RIVYEIT ‘NOISIATIA IJTMISANYW JHL JO SNOTIOTTIOO0 FHI WoUd aIoNacddmi




TOF_SZCTET ;sl:w
L I} L&.’Ur&df‘ D
————— e

ihe total tannage wec dropped; 83 porcent wes delivered during the last
year, Three Jears were therefore required to mount a decicive force.
Obviously we won't have the tdme to bulld e bozhing forco to fight the
next war, We will have to fight with wiet we have the gay the war
sterts. Ind we camot expect Ib.;ssia will leave our aireraft factorics
umolested to build saactldng after the wer bezins, I certainly don't
intend to leave the Rugsien industry wnddsturbed.

The story gpeinst Japan follows very much the same pottern,”
but o2 &8 smrller ascale. The effort in tons by month is shown aoainsi
the background of 4he effort agednst Germany: 33,000 sorties, 160,000
tons, 485 B-29s losi; same 3000 crowmen losi; three and & third years
were required to mount & decisive effors, The ovar-zll results apoinat
Jepan  were ramariclly similer o those against Ceroany, Thers are
Mm reasans for this, caze of the more sZgnificant being we hzd
& mare elficlent attackins force, having the benefitol & grext dezl of
tactical experiance £zninst Gerzany.  The Japanese people were not as
ascrescive and resourceful in defending themselves. Jopenese citiog
varc {ar less gubstzntial ang highkly vulrersble to incendiaries,

Ihe over-2ll results af the campaien &re listed on this next
chart. Tke figures oo the top of the chert you heve elready seen,

The resulte of this affort in 49 months ageinst Germeny as compared to
L, months egainst Japan: the acond::.ic systez — both suffered & general
collapse; cities «— €2 Cestroyed or heavily damaged in Gernany, eompared
to 63 in Japon; key industries — £11 destroyed or heavily demrced;
kousing —= 20 percent destroyed in Germany, 30 percent irn Jopan; totol
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casualtdes = recerkatly similer in botl comiries; transportatlon and

rilitery forcen = equally lmocked out or immobilized. Today we have
the capability of iﬁﬂ.ictm' pore deoege In cme  ion then wes done
eocinst Gerzeny cad Jopan curing the entire coursc of the war. So nuck
for the E:cl:;;rou.r.:‘. on str.‘:tc;ic. giy worlore,

Ite::‘..,. tue mission, The Stratezic Adr Comend's mission and
tergels are desimcted Ly tho Joint Gifefo of SLelf, Drisfly stetcd,

ssion is to conduct 4he sircicsic edy offensive wtillizins etoade

-
o
3

wespous. Tic migslon cbzﬁ:ﬁes three prineipal toshs:  the Wwiling or
BExzvo tack, which is to destroy the Soviet ataic force on iuo ground;
the retardatior toslz, to prevent the macscing and Jaunching of Soviet
pdliters forces; tue destruciion tash, to systemiically destroy the
Soviet war-susteining resources. The Joint Chiefo ol Sialf have
eszifred the bluntins tech the highest priority. I might add this is
our most difficuelt tosl, Retardation terpeis have pot been deaipnated

£s yet. Teesc tergets cre being nomincted for destructian by other

JC5 cazxaders. Tac Lulk of the tergeis are in the desiruction category,

Mthough Blunting hos the first priority In point of time, we ere

prepered and eapelle to carry out opercilons ageinat ell three catesories

S torpets aimdiancously,
Tuis is 5:8's micsion as previcusly defined, Iowever, I fecl

our reel nmission goes fzv beyond the nere delineation of this wartinc

tagk. Ve thindt we must reacin sufficienid:r strong to cauvince ey enesyy

it will not be to kis cdvartaze to storli & wniverszl wvor. 4s things

gla=d pow, with our present capabilily I ithinkk theore is cerizindy e

fs1Cts]
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question as to whether there is any profit in anybody sterting a war,

Next, & quick look at the present organizetion of the camand,
Eeadguarters is located at (maha, We have two overseas air divisions and
three cambat air forces. The 5th Adr Division is in Freach Morocco; tis
7tk Adr Division in England, The 2nd A.ir Farce ‘-"T hexdquarters at
Sireveport, coomands ton bases generally in the southeastern part of the
United States and Puerto Rico. Tuhe 8th Air Force, with headguerters at
Forth Worth, coamands ten bases generally sitwated in the centrol part
of the United Stetes. Tho 15th Adr Force, with headguerters at Riverside,
Selifornin, camands elevem bases, peacrclly in the wesiern part of the
United States. |

Ench air farce bas & caposite array of aircraft, malidne it
more or leass tacticelly self-sufficient, For exerple, the 15th Adr
Force hes hecvy bonbers st Spokane, medium baobers at March and
recounelissance at Travis Alr Force Basc., Esch mediuwm baah wing hes its
own tapkers as part of the wing,

In connection with the retardation task in support of the

theater camanders, it 1s necessary to naintain overseas comand -

elexents to facilitate and expedite lateral cosrdination withi the thocter -

camenders, The oversees camand m’a:mts arc shown ou the pext
chart, Shown here is the camaunder of the Strateglc Alr Camand opercting
under Joint Chiefs of Staff contrel with the turee combat air forces.

I have designated five deputy carwnders of the Strategic Air Coztiand

and have nonod then Oboe, Vietor, X-ray, Yoke and Zebrs, to operate in

tie orecs Indicated on the chort.  The offices of these deputy cormianders

- -
onoaT
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are in beipg and manned on a skeleton basis with the necessary

carmnication centers estahlished and in opa'rafioa. Tiese deputy
camanders cperate on e perallel basis with the theater‘cmander in
the ares to which they erc assigned, and control all the 84C forces
assigned to them for operations. This perniis the carxnder of the
Stretegic Afr Camaand to have deputy cammenders in the forwerd area to
facilitate the accomplishment of the retardetion tagk, and it further
provides & camend post which the comander eon deploy to if he so
desiregs,

We have conducted severzl exercisen designed to test these
camand erracganonts and coordinction with the theater carenders in
both the Far Ezct and in Iurcpe. The camwnders of the Bth end the
15th Air Forces have moved their .pesdquarters and st.ai‘i‘:; to tize sceng
of action in eack case, end have assimed cariend of the Stratesic Adr
Cariznd forces in those eresa, Tne.eocercises include &1l the steps
required in the typical reterdation rission, up to and includinz o
simlated bozbing of the tergets. The theater cazzander a.elaclts the
targets. The operetiomal feauibilitj' was determined by & conference
with the SAC deputies, Terget m::teriﬁl was distributed to th.e wits
and the attack was ledd on, In every exerclse to date, the SAC units
bave turned in acceptshle terget times, and we are satisfied that the
systex works,

| The presence of other Urited States.fm-ces in the Bame
theater created & probler, I an speziiing of other forces capable of
carrylns oz etozic warfare. So o speclel coordinztion sysiex heg bgan

- 7 -
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set vp to preveat overlep of torgets and duplicztion of interests. Tals

&

systea 45 1Muntrated on the mext ehart. Coordinntion centers heve beem
set up in Burope end the Far IEast wpder a moin coordinetion center at
. the Pentogon., The For Dast center ic manned by ropresentatives from
8.C E-ray, Cemander in Chiel For Exsb, Cazsndar in Ghiel Pacific,
Comander in Chief Alaske; in Europe, SAC Zebre, Supremc Allied Cazmender
Burope, Sumrems Allied Cozmander Atlantic, and the Coxwender in Chief
Harth Atlantic, l-ieditmean.

Eere Is hov these ccaters work., ‘The Joint Cuiefs of Staff
elloczte weopoms through the main coordination center. An etecic
delivery force will ammounce its intentions for & sirike. Tue field
coardination center will attempt to resclve ary diffarence between its
nezbers, passing the prohlem back to the Pentsgon if it cannot be
resolved in the field, X-ray delivery agency schedules the strike and
exscutes the mission, and f£innlly results are reported to the Joint
Chiefs of Staff throwgh the field representative to the muin cemter at
the Pentagan, ' .

Ve have run three exercises testing ﬁs gystez., The detalls
of the prelininrry exercise are outlined o this next chart. Exercise
Prophocy ws exocuted in Moy 1953. At pero hoﬁr, the Supreme Alded
“Carmnder in Burope made Imownhis requirczent for selected reterdation
targets to be destroyed directly to the Joint Chiefs of Staff at the
Pentagon. Two hours were allowed ror.a similated Prescidential approval,
At 6 hours 2/ ninuies past zero, the headyurrtors United States Air Forces
received the epproved requirezent and issued execution orders to the

-8 ~ —
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Tact;cal 4ir Corend, the Adr Materiel Cocmand, SAC and Sandie Bzse.:

Other agencies were inwvalved, but we noed not discuss them at this tinme.
Sendia received the word 7 hours 48 minutes past zero. They potified '
thedr BDSS"ERaW‘.{;c site, Boss iER delivered a similated loud t0 OOR.
Stretezic Supoort Sgundron at Seomis sa.mle. C-1Lls flew nesxly 2, Lours
non-5iop delivering the carpo to alerted bambers in InZlend, The basbs
dropped an timo a3 reguestod by SACEUR et the beginnin: of thelr
cereise. The soeand  girike was ocheduled end baibs a.u:'., a tine 6t
1 .mus 1. Ve can eut thls tine Coun If it is required by eploring
fester deldvery eireraft fron the slercre pites. You will see lzter
oy a8 B~47 cen get from the United Stotes over to the T.K, in a very
aiort tinc,

The next chart shows the units which ere caubzt capable,
Thero are 29 winge shown on this chart, ineluding 5 heavy bazb winzs,

13
¥ ncdiim basb wings, 4 Leavy reconnzissance wings, 2 medivm recomaissance

vings &nd 5 strategic fighter winge, In :Ad@iticn, w,rgrzz,
tapker squadrons assigned to the nediw.ﬁ wings and onc rescue squadron.
The wings are located az you sec theam on the ;aha.rt. A portion of the
force is deployed outside of the sane of the interior continuously.,

A% the naeat there is one B-.7 win~ 4ir the U.E, plus & 2]l
reconcissance task forces In the Far Imst there are two standard
D-29 winge which foushit in the Karoon war, and ocne fighter ving is
located in Japanwith the defensive mission. & recannzissance tas: farce
is also loé.zted ie FEAF. (o Guan there is oae atazie B-50 oquadran.
These forces are rotctcd normzlly every ninety days.

.—9-
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Hot ghoun an this chert.because they ere not combet capable
at the moent ere 11 more wings. These wings are not camlat capadle
because they are elther converting {rom B~29 or D-50 to D=7 airplanes,
or they Lave not yel treined up to a cabat czpable status, In swwrery,
thicre ere 40 wings farmed in the Strategic Adr Camond today, 29 coabat
capalile, 11 not cazbat capalble,

Tnis chart indicates the wnits program for tho Stretezic Afr
Cazmand under the 137=wing progrem. The sirengih in the camand will
then be 54 wings and 4 stratesic support squadrons. Tals program is
schiediled to mature by the end of the fiscel yenr 1950 &t widch time
we will have 7 heavy bomb wings, 30 alrcrafi per o3 4 heavy
reconnaissonce wings, 30 airerafi per wing; 23 mediu: bomb wincs, all

T RELty WiNGS =5 wiTtH RENTy AxD?

progracmed 1o bs D-475, with 45 aircroft per wing;land & sirategl A witH RFINs;
fighter winge with 75 aircraft per wing, They will bs supported by 4

strategic support sguodrons., There will be o tanker squndron equipped
with 20 EC-97s assigned to thie oedium basb wings and the recomncicsonce
wings, -

The B~47 build-vp is ghiown en this chart, The conversion of
£ pediwm farec fraa B-29s and B-508 to B-475 1s & problem and has to be
plonncd with care. Tac most important thing wes not to let the
caaversion prograa interfere with our combat capability. ¥e oould not
permit & warplan wnlt Yo convert until a new unit was ready t;) take

SSTIONCO JO RIVIHIT ‘NOISTATA IJTHISANYW FHL JO SNOIIOETIOD SHI WoMd aENacdd™i

over the torgets gosipned to the unit we wonted to comvert, Converidng
¢ wit to new equipment ic quite & chore. Tie first thing you heve to
do is take your people, Even though they tre iraineld mechanics, troined
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bogbaight people, treined electrbnieu :;eople, they are getting new
pqui;menf end they have to go off o0 school to became familiar with the
new equiment so they cen take care of 1t, Some courses rejuire & long
tize, some & ghort tdme. Ther hove to leave et such tine as will pet
then back wien thedr airplencs orrive. The crews have to be taken off
in the transition to new equiment, The cupplies ma a base heve to be
twrned over and the old supnlies disposed of and nev supplies brought h
finzlly, wihen all of your troined people and £11 your mrpplios need the
arrivel of the airplancs — and mlking it neel is quite a chore — then
you have to male your crev of trained people into a fighting outiit.

The best we can do at the rate the B-47 is bein delivered to us at the
present time is nlne pontha, It tekes nine noilis fran the timeo you
take & wit out of & wor plon wtdl you get it back into the war plan
¥ith 1tc nev equiment,

KRotiec en this chart the first sevan wilts ore alread;
canverted to B~47s. The red block indicates a three nonths! period an
the perconnel away et schoal. The beginndng of the sloping line
indicates when the unit beslna receiving its aircraft fran the production
line. The remining four months on the green bar are required to fully
oquip and train the wnlt wp to combat level. Present indications aro
that 21l units will be comverted by the end of fiocal 195G, but this
progxran has slipped and it moy elip apedn.

On this chart 1s the history of the bulld-up of Stratesfic Alr
Corend pircraft. In 1950 the cammand bad 850 aircraft, Tnic fisure

¢ to 950 1In 1951, 1235 ixn 1952, 1744 in 1953, Tho current mriber of
-11 -
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cambat cireraft asalgned to the cammand is approximately 2005, end it
consists of the fallowing fypes: 825 basbers, 295 recoznaiscance, 520
tankers, 305 fighters, 50 stratepic suppert and 30 roscuc. The bamber
eatcgory includes 187 D-3(s5, 150 B-295, 137 B-50s znd 351 E-47s.

Approxinately 90 percent of the becbers are equippsd to corry the A-barb,

We are rapidly phasing out the nan~ctaxic aircreft as well ac the
atcic modified B-29s and B-50s, and eventuslly our entire mediwm forcs
will cansist of the B-47 type airplane,

I know you ere 811 familier with most of the combat charccter

istics of the aircraft thet we use, but I would like to cover sams
vital statistics on three of the most irmpartent airplencs, First, ithe
B-36. The equipment includes two 20 mn. gurs in the nose and tail, two
20 m1 guns located in the forwverd end aft top twrreis and 2o aft bottox
turret, There is & bonb-spotting camers. There is electranics
comterneasurs equimment, a F-systen radar for basking and nevigation.
There 1s o gm wing radar located in the tafl. It 3c mamed by a
crev of 16, They con carry a 10,000 pownd bazb Joad 8200 nmoutical
niles aad beaob at 30,000 feet, o it can go 7050 nautical miles i it
banbs at 45,000 feet, Owr nomndl babing sltitude 1s 45,000 feei, and
crulsing opoed ebout 305 Imota, We can bod with this aircreft at
50,000 feet and have comducted many tests &t thet altitude,

Wo all place & grest deal of irportance in achieving moxiznm
altitude for penetration end baibing, which increases the air defease
problens many fald, As you can sec froxz the varistion in the range —-
the numberz o those charte — the range of £1l of thc eirplanes is

- 12

SSTRIONCD JO RIVHLIT ‘NOISTATA IJTHISONYW SHI JO0 SNOTIOEFTIOO FHIL Wodd QIONaod sy




veriable depending on how it is exployed. It is & very versstile
alrcrafl and hag been the main delivery vehicle we have hed faor the
past {ive years, Wo anticipate using this airplene foar at lcast another
two years before it wil be replaced with the D-52.

I thirk it is worthy of note -the change that has teken place
in the D3¢ during its uschd life, It woc bwtlt es e 10,000 mile,
10,000 pound bomb load airplene, and it actuslly flew 10,000 niles. Bul
e3 the defensive copobilities of tho Russicn eir force Increased, so
the rejuira-ent for better perfomannce oul of the atiacling aixplone
inerocged. So the edrplane hos been improved with beiter engines,
including Jet pods an it and other modificciimms to geb mare eltituds,
nore Bpeéd, higher perfarzence over the target, Nothins is free. This
has boen done &t the expense of range, The B-36 as it now stands is
on ite last legs. There is one mare thing which I dmm't went to .
ncntion here which we can do znd wiich I think will enable us to use
this airplene for & couple more years, but 2t that time it will be
scae twelve years old, The B-3G was first laid down in 1942, and it
is roady for retireent,

The n&t elrplane ip the D-47, Tis equiment includes 20 .
cannan in the teil, bcxnb—spottin(_,; cemerc, electranic countermexsures
equiment, K~systes bambing radnr and it is nenned by 2 erow of three.
The range 1 variable depending oanm how meny times you want to refluel
the eircreft, ALl the B-47c can be refueled in the air. Vith & single
In-£1icht refuctinzg, the range ic 50600 nziticel miles. Norel berbhins

eltitude is 42,000 fect; crusing spoed, 425 kmots, a movdmm speed of
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Tne next eirplenc I would like to shiov you is tle D-52. Me
won't bave this airplene ir operaticn in quantities for meny mentks, We
have high hopes for its contribubtion to the sirategic banbing chore, It

eo for exceeded expectotions in its prclirﬁwj tests. It co=ldnos
oll tie ecvantsges of o I-35 with those of the B-47, and in zddition,
it ie i1t to carry the hLydrogen benb or other bambe wp to 40,000
pou:_lds . weight.,  Ito equipment includes & tedl turret epiipped with
rager compuler, boub ppoliing camcra, electromic countermcasure
exuimment, E-oyotlox radar, end & mulii-purpose capsule capalility
whicl: eliows p!;cto;rapiic or comterzesoure equiprent 1o Lo exsily
installed in the bosbbor for recenncissenee wmissionz, It con corry
& 10,000 pond bal: lond al oo optimm altitude foo 7830 poutien) riles

witi ome Ln713o% 4 refuclivg, Witk two refuelings, it con {1y Q300

2oz, Yomanl Tombing adiifelde iz 40,500 fect; crmuluing spoel, 450

oyt N - by TN > rens o - .,
melsy  mmmIomin oepeed, SA0 lweln.,  Tode eirplere ceoidnes lons ranse

e

-
b

viils Bigd edddtudc end spesd.  fnd, believe it or not, it Zc the firsi
eirplene thel e /ir Tores Lec ever bad that woe desiged spocliiecdss

s © bonber out i1l aroand € bedxrdicrn, Ve have grost Liopes for it,

8o el Do Ve @oeuscion of sirercii., Tho nexe in i
oatier of trcinet crev wilts, T wodd 13ke to ivtroduee coue of e

virlieoas sublecis edins up U afidnr & question sud then diczucsing

cerizin fectors or situnilong wilel will permait you to crrive el oo

enswer to e cucstion,

\
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The first question is, Are‘experienced end trained c;ws
availahle to carry out the Strategic Air Comand's mission? About three
and & half years ago we started a sysiex dmown as the select crey
srster, It was instituted wnder tle cancept that a cantralled list of
crews, earnarked to deliver etuic barbs, chould bo matntained, The
crews 5o pelected should be of denanstreted capabiliiy. This actiom was
tased on our experience et it was impossitle to elevate all crews
within the unit to the same general level of profidiency, end it wag
£lso impossitle to mise all vings of all units to the same level of
proficiency. You elways had scac people Just starting in the buainecs
end you elwsys had a fey Qld-ﬁners around who had been in the geze &
loag time., Wing coamnders designated their best erews as select crews
and each crew was put through a central evaluztion sctiogl to deteraine
whether the wing camander wag Tight or not. Those passing the test
heve becn given definite alming points in the Russien target cocplexss,
They erc required to study these targets on = daily basis. Our erews |

bave many, many hundreds of hours of terget study wnder their belt,
Crews measuring up to performence and service eriteriz were given
special promotioms kmown &5 gpot. prazotions as e reward for their
incentive and teclnicel piill,

his next chart reflects the status of our boaber crews, fThe
total 45 1008 of which 728 are cazbat capeble.  Tharee hundred of the
over-all toial arc in the select erev catogory or lezd crews with &irming

' points. The remcining crevs, 708, are the reservoir fraz which crews

ere drawn in the select cztcgorys Koot of these crews are of lesd crev
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calibers I might point out the line where you see the cream in the
bottle is very flexitle, end I move it back end forwerd to use up the
spol prozoticas which have been allocated, I have crews dowvn below that
- ere jusi a5 capable of dropping ataaic bambs, and will; howcver, I don't
have a pracotion for them, so I don't call thes select crewe, If we
waat to war, of cowrse, all boasber crows would be availahle for‘cmba’-c
and those we dan't call coziat capuble now would be combat cepable in
a pretiy slort tize,

ihe performance of  select crews ie & subject of closs and
cantloued serutingy, \hiea a crew £ails to mesoure up to its re:aire::cmt.s,
it 1s placed on a 30-2zy probatiom and re-evelucted, In post casces,
the deliclency is corrected during the protationary period, but
occasionally it bocaaes necessary o remove & crew froz a sclect categery.

I ax sure a1l of you understand how vital it is to have
stabilily aneng this group of Lighly professioral peoﬁle. Ke had a
cazindera! meeting in the Peutagon the other day, and the Director of
Personnel told us we had scme 949,000 people in the Air Force and next
year 700,000 of thex were going to move an a permanent change of statiem.
A certadn mmber of psople overseas have to be repleced. We have our
professionzl schools and our training establishment. There are pecple
leaving the Service. Tuose unuvoidehble chianges added up to over 700,000,
So you can seﬁ what a chore I have in trying to keep & combat ecrew
togetiers We have boen able to do 1t, not to the extent I would like,
but, es I will show you later, tliese crews have been together a long

tize capored to tho ctelility of e reod of th:ic Alr Farce ac & wicle.
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It is very iportont cnd that is the ressan for their skill in corrying
out their choress

Ve maintcin detailed recurds‘on theso scleet crevs to permit
2 contiruous cvaluation, Such recards are mintsined in the 84C
heacquerters apd scrve as suppariting evidence for the spot prozotions
which we glve out te the celect crews, On thie recerd ve kave plotted
the following phases of activity: radar boobdng, visesl boobing,
rigit calestdad pavigitlan, crulee cwatrol, clectronic countermeasures,
punnery, sbert rete and flying tiwe, In additian, we kecp records am
the erew changes &5 iley are msde, the rozulis of cpecizl ewaluctlons
and epy date on the probation the crevw might have hed duricy its
carser, bombing cozpetition results, eic.

(e the nexzi chort we bave plotted the esmerience level and
the stotus of the scioct ond lead crews in the camand, In this n‘m:w
we ezained tie records ef 307 erews, cansistiing of 4,232 nen, OF

sosl 2281

this tolcl, over Z=2 were officors and Hess ware ciraen, Hinety
pereent of ke aflicers arc morried. Thelr everege age is 32; the
average mumber of childran par offlecr 1s 1.5; the everase tine an the
Strateglc Air Camind crew is 35 months, Fifty-seven percent of the
ciren are married and their evercge ege is 24%; averuge mumber of
children, .8; average time on 2 SAC crow, 29 months., looking at the
airplane comander eelcgary, €l ere lieutenant colonels, 172 ere majors,
120 are captadus, and 14 ere lieutemonis. The oldest is 4G yeors
and the youngest 20, with en evercge ege of & 1ittle over 32. Aversre

Dyl tize is 3900 bours; averege camiissioned service, § years; average
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time an & lead crew, 24} months, Fifty-six percent of thesc men have

had cozhet exparience, with an average of 39 combet missioms. Cooprehensive
training pregrams keve been designed to make these crews cozbat capalle,
T will sererisc the eccortinl clemenis of our troindng program

o thic newt ehard: Tirct, the gurterly rindsue requircsents prograz,
wiich I will cover in more detall in o nomeni. Special training periods
&arins which tine the wing conmander hac frecdon to schcdule training
cobivitics as he secs fit. Dach wing flics wiit simulated cadat
riscicns wiieh coctly duplicate iieir war plen missions execpt for
geograpiye 4n extensive rotatim and mcoecuver progras whickh sends our
wmits to their programmed war plen bases to exercise Loth the uwnit and
ite basc, 4 continuous progras of eveluatdon missions is conducted

10 kecp abreast of cur besking capability. Stendardizatien checko are
glven. A strategic evaluation squedron waleh evaluates exch lead crew
in the camand oace & year, Operationzl resdiness test imspectlors.
Special intercamsand exercises are conducied with the Ar Defensc
Caxsnd and the Eglin Proving Growmd to test tactics. 4 school to

teach crev nmeebers survivel tcchniques, andé an aomusl bombing cazpetvition
is emducted, Special wospons excrciscs to keep abresst of A~bozb
Eendling end last, but not lenst, we place groat emphaals on our flying
cafcty education, Thore orc otber clements, togcihes with checks and
balouces, bub these listed are the most drporiant.

Eow I would like to elcborate on the first cne meatloned, the

cuarterly ninimm requireuents. For the comsand ac a viole to insure
ot treining is giondordized thiroughout the commnd cnd hat essenilel

18
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requirezents are incorporated in the unit prograns, SAC headquarters
pulklishes a list of minimno requireients to be aceccplished by exch
erew dwring each threc months! porioci. Without going into detedl, I

heve caoun & list of these basic rc.luc:mu... It calle for baxbing,

revigation, electronic countermecsures, I cht engineering, odr refueldng,

gunnery end & genercl phase. For expemle, wnder bambing the crew of a
B-36 wnit mst perforn six reder bacb scored record runs each gquartes,

cELL
The geaercl category includes formation {1ying, night *T=X* tactics,

pilot proliciency £1ying, depressurised f1ring, gtondordizotion clieck
rides, and wnit simdated combat piscians. Te deprecourized {1ying is
required because 1t is wmeenfortehle but necessary in the ircining
progran, &nd the crew will not do it urless you heve it required.

Pilot proficiency flying is included, since without it ve have found
scme B-36 tredned zir cocmsnders woulé get only cme or two lendings &
month, even though they fly &s much as 50 hours a memth. Two landincs,
of course, ere insulficient to mainish proliciency,

Tn addition,to estatlishing minfrmew trajning requirezents, we
heve in effect a rating syctem dexigmed to evalucte e worl: donc e &
camparstive basis by wnits during cach thirec monthis' period. Seoring
is based on both quantity and quality. This is done not so much to
generate hoalthy cazpetition between the mnits, elthough we think that
18 good, but by the reting systex you cen easily point out the soft
spots i any wnit as well as the strons peints and tcke necessary
cotion to benefit eftherfrom the strong points the wnit has or to
bring tke soft poinis up to giandnrd, Alco thierc —ust be potie meins
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for evalmtingl crews as t0 their banhing ond their novigetion and over-cll
performonce, Tols s necessary to Insure ouroelves thal our top crews
ere given the job of deldivering atenic bombs, Addditionally, individuxl
punners mast be evaluated,

Ve have a notwork of facilitias end eguipment to fulfil] the
evaluation requirenent shown an this next chart, Atazic crews are
celected by winy coranders and ovalusted at lachill, Curowell and thmber,
Tao evaluation tokes fouriean Gayt and covers all phnses of the crewts
f1;4nn activity, Circles indiczic pumnery eitec wiere Our lcrs are
civen periodic tostce The triangles show radar boxb scoring sites
situcted in eities throughiout the comtry, Tucse sites track the
approach of bazbers and campute the theoretical point of each drop. Zfn
gccurate mothod of pcaring bamterdnemt training was reg 2 when the
tarzets ware similated caplaxes in our major industriel ecitles, end the
radar bezbl scoring systes was developed as & noanc of scordng bombing
runs aceinst industrial tergets. This hns proven higlly saticfactory.
At firct, crews were raluctant to accept the scares given then by the
rader sites. However, axtensive use hap served to devdlop canfidence
in the gotem, and during the past several years we have had many, many
thousands of scored runs azainst a1l types of industriel targets.

I heve alrexdy mentiomed the smuarvivel school et Remo, Nevada
wiere caiat crov neshers are teught escape, evasios cnd sarvival in
ey territory. To date, some 10,500 men have token the fifteen~day
couTac.

The necd chert phows thc tactical hours fiowa end the acclident
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rate. The hours Nom ic read aa the left secle and indicated by the
hoicht of the bar, Kotice 4m 1648, Y9, mnd '50 wo weze palng dowriiill
in our {lying time. Tue Loresn wur, however, in 1950 resulted in on
irerease in 1951, Y52, end V53, During thds time owr flyins safcty
rate, indicsted an the right~bond scale, hes been stecdily irmrovine,
In 1948 znd %9 the ratc wos around €0 secidents per 100,000 flyiug hours.
Leat year thic rate was 18 per 100,000 flyins hours. We &arc plecing a
groot deal of esphinsic on _fying safelyr, since accidents are expozcive
roi only dn dollers to biyr new equimmat but in ldves of ircineld pecple
wiich arc fer rore irportent. I &m vary proud of thio rate, end we
hope to irprove it this yenr even nore.

The next questias, Is the zane of thc intorior and mbhmc
caeplex adegunte to support the 850 misocion? On thds rexdt chart we
shov eircrafi versus bosces. The height of the ber indicates the incroase
i adzeralt frem 1950 to 19754, wiile the inercase in the trizarles o
tiie chart incdieales the Increzac in basecs for 1950 o 19%4. We beve
nore than dowllded in aircraft wiile aily incresning the bacss some 60
percent, Thio hus coused us to double 1 on most of our bescs. Oves-
crowding not axly incrozses the worllosd, but it ceuses concern in view
of tze possibility of sabotaze or firc o torpadoes, etc. At ane of
our nediwm ba'sos housing two wings ere 90 bazbers, 40 tankers, togeiher
with a few scatiered eduinistrative aireraft. This is too many airplancs
Tor au¢ base, Forther plenning indicates saze reliel in this matter
with the construetion of new bases in the prosram.

#c for eos e ovarpens baces are concerned, it is & cozitmal
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problem of construction and negotiation, Our overseas basez fall into
two catcgories, opemt.ing end staging, steging beses being those we
uso‘ncrely for refuelinr end do not require as much build-up as we do

on an operaiing bose, Principel areas where our bases ere located ere
in the United Finsdas, I'rench lloroceo, the Mediterraneomn orez, Northeast
Iozth dlzerice, including Tiude, nlc.al-..land in the Pacific arcc.
Currently the forwerd boses availshle for SiC to usc are barcly merpinel
to support the Si0 nission, bub with the campletiioz of the consiruction
projects wderwsy, future progrem base camlexes will support & future
force., Showdd the forwerd lese aress be demied us, elther through
rilitery or politicel actias, wo have plans to operate frax internediste
busges and frag bases oa our owun real estate. I will touch oo this
nctter a 1itile later. Forwerd bisecs arc icporiant to us since thelr
existence pernits greater flexibility, launching of a larger strike
force and taking full advantoge of the edreraft performance because of
the siorter haul we have t0 mike.

The next question, Is the cormmications metwark adequate to
support plobsl atazic operaiions controlled frax Gmehe? First, a lock
ai the network itseif. The Llack lines indicate radio teletype circulis
now avellalle an & ddrect e}:cluzivc,:wlacriodjviﬂm auterztic
ersptogrephic cepability. The red lines show circults wbich we phere
vith other agzencies bul with the scme autaoatic cryptogrephic cepability.
Dotted lines indiccte telephoto eircults czployed for transmission of
bozb darape &ssesseent and scope photography. Tids neiwork embraces all
forcifn ercas of major intercest to the Stratciic Air Cawmond., These

- 22 .
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owned by the Strategic 13y Coxmand are under the

cmand vhers thedsy use is reguired. =is
ccrmanication to &l operating

circuits although not
operationnl control of the ¢

ig i-portant since wo must have éirect ¢

axd staging beses.
The cepelility of {45 neiwock le very high. Me

exorcises involve the sim) taneoas

Jocatians throughout the world
Y.cagages are pesged back

hove ran. 8

mznba‘ of tosi excrcices. These

placing of control tozus at the various

where SAC forces £XC CNpU tcd to operaio.
(esto ond  the fominrd BYrete e resatis of L1856

and forth beluesm
a tue left io indiccied the

emereliaes are cho oo the nest chad,
averago idne per messiys &t & ano-wey Hosid, plotted by tue descending
Q1 tho right hand seale 8 gioun e volwme
od by the Lxrs.

exercise was comducted during

linc. of traffic in

mabers of ncssaées plott

e firct caz=and post
et which time 229
for one-way transmission. liot vy
up the syclen the

Septeber 1950,
, bours 44 minutes
Octobez, the peosh montl, by b;.cl...ns
gnd the tinc was cut in half, Thea

¢ conducted in October 1952 involved
!
of L =inubes. The fisure

goods In

yo reslly got to work, Tue

ererels zbout 7000 meecages and

aVer“..ced one-wey tn.nmissian
ig:éludcs certain delays narmally encomtered in each one of
excrcises, like sum gpots and swe
Aetually, thac yo oy o:-it;,r

In Yerch of 1973 II am:ci.ne

thesc

frequencies out

irterference of 8L port.

hondled in 23 to 35 ninutes.
en wmasel st ol D.eoe atmocpeic dirficuliics, mandng U
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nessae3 were pesscd, each avereging

valune was doubled

of 44 ziautes

of caxissicn dus to
of the messages are
experienced
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beck over one hour, The mmber of Bessages pessced exccedod 10,000, %3

really put the caxxmications pecple on the cpot,

I don't aee how thcy can irmrove too meh mere,
nes

last exercige Yo ran

They pessod over 10,0C
52063 arndn, sotting a ney low of an averace of 20 rinutes per

mesaagc. Ve feel the Fresmat gystex ean do tie Job. Iowever, ticre i

still roms far g1l doprovenents not oy in techniques but we kmowr
of bettar equirment we cza instell thot wily Lelp out the gltuntion,
So mch for caznmications,

ORI @EONACIIIY

The next question is dre azsipned tergels witiin reseh of
mresent aireraft operating from the existine notwork of heges? The
answer 18 yes, Qmmmuingcap:bﬂitypﬂmts us to cover all of
Russie with owr pediim force, The B-36 can receh targets anywkerg in
Rusaia. I would 1ike to talk about this relueling capability,

We firct bepon rofueling in 1949 when the D-59 was flowm

arownd the world ban-step froz Fort Worth to Fort Werth in 9z kourg,

Four refuelings were required to moko the flight, Since that tize,
rat‘uel:l.nghnsbecmenothingmra tbanaroutinepart of our nissioxn,
It requires hard work and same precision forantion flying, but it ig
daone cansistently ana s2lely, Better than 9 parcentof all of our

r ce etteemted arg succonalul, Wien there 15 o foldure, it
usually results fran o fadlare in the euiment,

This chert sows saue of tho stotictics on refualire, lNotdee
the srznry ot the boltas of the chart, Jn 1950, %7 hook~ups were
eticpted; 358 pellons of fuel were tronaferred, In 1951,
6500 hook~tps; in 1922, 10,003; 1n 19:3, j
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during which 11} mi1l4on gallons of fuel were transferred, Refuelings
ere conduoted doy and night, fighters and baobers, good weather and poor
veather, Obvioudly we do not refucl when the weather is so bad we
czanot meke vigual caatact, In such cages we nove the refueling arez.
¥e can, end do, refusl aircraft on many nispiocns more than aice, and if
the xisrion requires it, we refucl it three or four times, The aly
lizitetion is crow fatigue ~ how lomz you want to keep then up flying
the airplene. November is the last momth in wiich wo have & full
noath's opcration to capore. I was lookdine over the cheorts tlhe other
dzy, and ot that time, in Noveber, thare was o 8.6 alrplene boing
refucled with pasolins every five ninuteﬁ, tveaty-Cour hours 2 day,
thirty daya, 211 érring the nmontl,

liext 45 the question of mobility — Are our cambot units
capable of rapid deploynent to farvard sreas? First, & few words on
our nobility plan. To bepin with, all calxt wnits are maintained
in a canbat readiness candition, In addition to readincss of aircraft
equipment, personncl are required to be ready. Thelr porsanal affairs,
ville, medice] inoculations are kept up to date. The wnit's esseatisl
equiment, or the minimm equipment immediately roquired for shart-terz
operations is meintained in & rosdiness comdition, Fly-sway kits,
cansisting of aluziuim bins @ casters, arc packed with eritiesl
alrcralt spares for quick hoisting into bacbboys and movezent to forvard
areas, These kits always accapany the tactical edrcraft, and will
support the wing for thirty doys of caubat operstions wherever the ving
=y be pent.  Lasily, the plan celle foor e phinscd movesent, wieh mesns
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equipment which is needed dmodintely is provided first, while the
equipment not imodiately requirod 1s phased in during later periods.
4 rediun bambardnent wing is meintained 4n the UK, at a11 times, Thesc
wmits remain there for 90 doys end are then rezlaced,

D15 next chart shows the rotatioz of the 395tk Basb Winy with
B~4{78 to the U,K, rcplacing the 306th which hed been there for 90 d=ys,
" Thess rotations are cenducted in accbrda.nce with the wits wor molility
plan, including MATS 24r1ift and support to place tho essentisl cargo
acd paintenance end othar support personrel forwerd with the wnits at
the proper time, The 305t: Baab Ving, shbown in ulite, deperted Taxpe
in equal increwents on the 3rd, 4th, and 5t: of Scptaber, fifteen
alrcraft eacl day, landin~ at Lizestone, T:c next day they flew frow
Lingstone to _e;_;!_J_g;ford, & tolcl distaonce of jusi wnder 4000 miles,
Flying tine vg%ﬁ. The 206th Baah Wing returnes from the
T.Xs to Tompe non-stop alons the red route, Tney noved an the 4th,
5% and 6th of September, Iventy~-nine.of the aircraft flew directly
to Tempan, & distance just wnder 2000 miles; iine, 9 hourz 39 rinctec,
with one mandatory and;é}ftional refueling. The mendatory refueline
was over Scotland, and the optional refusling over Goosebay,

At this time the Vandelis Alr Show wes being conducted at
Dayton, Ghio, and the air atarf requested one squadron of the returning
306th Bamb Wing make & fly-by over the air shov on thelr return hee,
Fifteen eircraft took off frax the U.K, » refueled over Scotland, the
second refucling over Buffalo, dropped down eni mede a fly-ty of the
eir show ard flew on to Tarpa and landcd, &t the same tiac, wo coordinnted
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the flight of & B-36 vith this air ghow fly-by, The 5-36 took off firex
Japan, {lew nun-stop to Dayton, rendezvounco'. with the 3475 al ¢«
scliodiiled tine, and flev by & ic, o vith the B-4Ts,

Tie next chari shows iue typical figliter deployment, Tids
cne invelved a F-840sin & flighit fraz Turner Air Torce Base in Geargia
to French Marooco and the U.E The 3lot Fighter Wing on the 20t.h of
hugust, vith elght fighter aivcraft, flev &ad miles in 10 houwrs &
minutes oo the routo chown on the chert, They departed Turner, refusled
over Dermude, ogain refucled beiween Demaude apd the izorca, zxd the
thind refueling over tie 4zares, and noa-stop Lo Fremch lioroceo. Thoy
returned to the zone of the irtesior along the route incicaied by the
dotted line, The route L t;kc:: in easy stugos so oy could toke
& look at samo of the bases in ihat area, .

- The 508tk Fighter Wins on the ssmo dsy flew twenty aircraft
4015 noutice) mﬂeq in 11 hours 2/ minutes, They departed Twrner,
refucled over linestane, northeast of Goosebay, Iceland and t.he.. into
the UK., Of the 25 eircraft involved, ouc failed to get the proper
tip tank feeding and wac farced to land at % in Greerland, They
repaired §his nalfunction and he arrived in the U.E, oz the same day
vith the rest of the fligkt,

Both of these non-stop fligkts siov what is possible with
refueling capability, Thare ars mo tricks involved, just hard work
and proper employment of tho tools availshle,

1 an sure you bave 211 noticed the E-47s make lat £lentic
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crossing e lot faster then the fighters do, an indioat:lu;z of the
cazparative perfomh.nce of the airplanes,

In atteining mobility, we £ind it essential to mintain a
rather heavy and extensive reneuver schehule, Two -bagic purposes &re
involved. First, every combat unit must be familier in defail vith the
geography and the btase facilitles, 'veathe.r and the canditions existing
gt the forward base designed as their finsl lsunching area., Secand,
only through actusl operations can ; detorminef the saft spots in the
wmits and at the forverd beses and take corrective action,

Before leaving the mobility question, there is cne nore
phase of the problem I would like to discuss, and that is dispers:l.
If given a fev hours warning, our entire force can disperse throughout
the United States, and thereby reduce the danger of destruction by a
b;::l;in; attack directed et our operating beses, To meet this
ceatingency, we have developed & disparsal plen designed to ppread our
force throuchout fie United Stetos to designated points where they oab:
in the edr, and of couwgs they can be cotrolled then back to thedr
original home base after tho ettack 1is over, or ‘they can be diverted %o
elternate bases if that is necessary, Each of our wnits has &

designated area for arbiting end desicnated dispercal points if it 1s
necesscry to land there. We have tested this plean several times at
0dd hours, over the veekend and at night, and we find within two hours
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potice we cen evacunte helf the force. With five to six hours warning
we cen disperse 80 to 90 percent of the force., In this regpect, the

Mr Defamse Copind worndne eystes plays & very important role.
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Next 15 the navigation question — Are our crevs with thedr

present equipment ahle to navigate to their assigned targets? We have
exanined this capebility very carafully and the regsults of hundreds

and hundreds of flights under controlled canditiaap with wp
have beer recarded,

Thero are four basic methods of navigatiion availeble wndar
cadct conditions, Theso four smethods ;:re dead rockaning, rador,
pilotace and celestizl, Radio maviceldes iz not 1isted oince we do
not rely an redio weves to pavigate over axy territory in time of wnr
Our deed reckaming errar is sbout 15 nzutical ziles per 600 mile leg,
and it requires normal f£1ight instruments and drift cbservations. Radnr
navigation has no error at all, if the aircraft is over land with
recognizable points within radar range. Pilotege error and roquirenents

&re the same as for rader, no error et ell, Colestial navigation produces

&n outside error of about 15 miles, with the obvioug requirenent thet
celestir] bodies must be visihle.

Lot me show you what & celeptiel capabllity of 15 miles meons
Hhan cazbined with the muzrveillance range of the airborno radar, With
celestinl methods the navigator is ehle to keep the eirplene within
8 cylinder having & redius of 15 nilos, This will bring bin well
within the range of his rodar which is epproximately 50 miles, By
eploying 211 four basic methods tocether é’ﬁ-’ cieckins one agninst
the other, the probles of mavigation falls well vithin our presmt
cepebilities,

Lext 1s the question of bcnnin,_, accuracy — Can our tergeie
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be bobed with acceptatle accuracy? The determinatien of the caxmnd's
bocbing capability is dependent om several different factors. VWith tie
varietion of any one af these factors our capability varies. Thesc .
fectors include the type of boobing equipnment used, the proficiency of
the crows — 13 it & new crev or an experienced onc? — the type of
target you are goinz agaihat, etc, Therefore, it is not possihle for me
to give you any cne figure represeating our bocbing capability, but I cen
cive you an approcietion of our bombing capabilities under different
conditiong,

The mrjor portion of our bashbing miasions are scored by radar
mt!:oqs. As I mentioned proviously, we usc a technique wiercby the
becbher flies over an indusirial target end instead of relecning & baob
at the point of release, he releases a radio signal. Tue point and the
tine of transzission of this radioc release are s cored by prepositioned
gromnd redar wnitc which are trained in this type of operation. This
method of bombing training ensbles us to attack e wide variety of
industrial tergets which obviously would not be possitle if we actually
had to go out and drop bembs, A3l of these scores are evzluated and
recorded and tabulated.

Ve realize we cznnot plok the woather for attacking an enexy
target and we must be able to bazb at any tine in eny weather. Radar
baching therefare has becane the most important phase in our baubing
training,

.45 chart shows the freguency of cloud cover over the Sovied
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Union, In the derkect aros on thc left of thc chari you heve a cloud
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cover over 70 percent of the time; over 60 percent of the time on the
next chaded aren; and to thc rifat over 50 percemt of the tizme in the
net area, In the lifhtest colored arca there is cloud coveruge up
to 50 perccat of the timec. The prodazinznce of terpet systems llea in
the area where the cloud coverage is over 60 percent of the tinc. |
ey PECT To BE DIGECTFD YO

Obviously, therefore, £s ve rust]boazppotod-tedi=wct attack at any
tine regardless of the voather, wo must have a radar capahility.

Thie chart shows the boobing sccwrze; durine the years 1949

through 1952, The record shown kere is the plot of all the radzr resord
runs with £11 baobing being conducted ebove 25,000 fect, Tnis 1s 2l
runs, &ll types of crews, all types of equipment, agcinst ell types of
tarpets, In the left column is the circular error probable, The red
line shows the radar circular error probehle poing fram arownd €000
fect in 1949 to arownd 1500 or 1600 feet in 1953. The visunl accuracy
is mointoined steady et around 500 or (00 feet, We have done £11 the
obvious things to improve our bombing, From hero oa it ic a matter

of refinenont and procuring better equipment,

The next chart reflects the resulis of onc of ouwr evaluntion
missions wvhich we are conducting to keep abroast of our eapability and
to develop nev techniques, Generally these evaluntion missions have
gromnd rules as tough &8 possible, We restrict the target xqa.terials or

restrict the use of equipment or other specinl grownd rules to find ok

some perticular answer to some problez, This ewcluation was conducted
in October of 1952 end invalved 202 relezses, ALl bazbing was over
25,000 fect, The vicual circuler error probatle wes 352 feet and the
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radar C.L,P. vas 1390 fest. This ds & reapectable bmbin_.-‘:. I would
1ixe to pention again we do £11 of our bosbing epainst sclected pin-
point induptritl torgets widch cimdate &5 uocxly &o possitle tle
Mussisn tergets wilck tho crovws cre studping. Tds miles our bathing
trzining as reflisiic as possible.

Anotter evcluction nisalon was canducted apcinst Qz=hzn, s
aao in Octodber 1953 irvalved 267 runs by &ll {pos of crows. Tne
torget was & terk fera in tho northecstern soction of Quzha, Tue B-295,
L~£0z, D-3is, E-47c aad evea senc IB-3Cs, o recannaissonce airplencs,
were eployed, The units were given 2 free reln in this evaluation
cnd told to boob in acy menner they desired. Nearly all of the bocling
was visunl, and the circulsr error probehle was 480 fest. The actusl
circuler error was 645 feet, _ .

Since we must be prepared to do radar baohing end since vo
tave no radar scopoc photos of Rusolen torgeta, 11'.‘ has been necesscry to
develop & predictios systen so we can tell as close as possible what
the target will lock: like on the radar scope. Several agencies,
including the Librory of Congress, bave ccllaborgted to develop @ syaien
wich we now use within the ccrmand, Thic nexl chart shows the
steges producing symihelic scope photos.

Firs 2 vicuzl photograph 4s anclyced &s o the halpht and
{gpe of structures. Fraz this & pattern is made ghowlng the aro2s af
Eigh end lov intensity retwrns, Hoxl, we make o plate by placing eopper
au glass in suck & wey as to produce a patiam otlh:l.(;h and low returns
wion the plate io plzced in & supersoaic treiner. Fras the trainer, &
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ptotograph 4s made fraa werious distances and these syntlhictic scope
potos are entered in our targot folders, We have prodiced scope
photos of noaxly 211 tue pre:;cnt:'.;,' agoigned torget sronc, Iz fact, we
heve the plete so the plete can po in the trainer ord tie crew con moke E
& baib mm agadnst the target currently assipned to hin, g
aouier evcluation 1o to fect & lecirique lmovm as ofi-sel bazbir -

wdch was conductod against Springficld, Mdeacuri, An Lxngctnary target,

JHL WO,

e2lod 2 no-chow target —— Lt won't slow 1p o your gcops — was dosignatoed
cace it miles m"' towi, It woe cetuzlly a cot of coordimstes
in 2 comlicld dom tl.ore, azd of coursc gave no radar roturs. ite undts
vere provided wilk 17-yecr dld target moterizl simdleting wict ve now

bove an sme Russien torgeis, and told to bomb thids set of coordinstos

in the comficld, O beuhing oguimont incorporctes e cazputer which
permits the bocherdier to adx ot e point which vill give e good redar
retwn buv the back will £fedl on another cclectod peint whick ic a
sp.tzcifiod distanco erd aziruth fraz the eiming poini, In the Springlield
miscion, offset bebing points suck es marshalling: yards, tanl: farms,
industrial bulld~up arens vere scloctod &g aiming poinis by the units

and the scoring w23 dane by & rader baoh scoring site. Crourd gpeeds
veried fran 200 to 540 knots, invalving B-50s, B-36s and B~47s at
altitudes fras 27,000 fect to 40,000 foot, The eircular arror probable
for el crows on this miscion was 2000 feet; for the lead and select
crcus, 2400 fect. Tuis shious whet con be dane vhien you are attempting

to bazb & target by radar wadch does mot have a rader returne 4 lot of
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target. We know the airfield is there; we den't have the pictwre of 1%
and we are pretty mume it will not chow up on a radar scepo. ~ Bub we
know its actual positiom, B0 we can hit it by this method.
Vaga we first got the B-47s about a year ago, we sot wp 8
nisoion to evaluate their capability, called Ope.ra.tim Sy Try. o
oquadran of 15 B-J.?a vas 4 irected to L1y tenw:sm every third
day. Now the normal plamning factor for wortine operetion of mediwm |
basbers io 6 sccties a month, We wanted to mike it really tough, 80
we took 10 sortics & month, and gaid, furthernore, we would heve one
overy third doy. Of the 150 misalens schoduled, every eae todok off
@ tho misoian — no abarts. That 1o a remerkeble record for a pew
airplanc, Ic;u can't even do th at with the B-29s todey. Of the
150 aircraft, 109 cccpleted thoir missions as schodiled, pluu 17 more
hich were effective over the target, Thero were 2 total of £ 2, alr
abarts, nam-affective over the terget, and all of these aborta wore
attributahle to the malfunction in tho K-systec, indicating a need fa
improveamt in that erea. -We have made sane gein since then., We
have done & 1ittle better in keeping the K~systen in operatim, and i
is getting mare relisble every day. Ihe ciroular error probeble for

113
all of these missioms was X5 feet,

The next question, Can our forces penctrate eneyy defenses
with acceptatle losses? Tuis is scoewhat harder to prove, We have
actuzal tabulated records of baobing scores, pavigetlion scoros over
thousonds and thousands of tries, However, it is 1llegel to shool &t
each other these days, espocislly if the people are ca our side, and
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80 1% is & 1ittle more difficult 4o demonstrate actually and tabwlate tye
reoults of penetration, Fowover,

TP Gi

ve have studied the rroulen at prest

length and are convinced that no defensive s7otes presently 4n existongg
i3 copable of stopping or even inpc;s:l.r\:: rrohibitive losses on a deterniine
well-developod end coordinated babins ptiae: wich emloys optirmm tacts

The advent of the Jet fighter ond the bigh muzzle velocity

sub-caliber antiaireraft pun ainee World War IT have sirengthened the

capebility of air defensc systeas, However, there have been developaents

on the other aide vhiich favor the offenss and tend to counteract the

advances made in the air defense syeteas, For cne thing, the ataric

bazb has vestly reduced the weight of effort which must be throwm
ageinst any given target system, It great lethal radius mcies'it
Ppossible to destroy precisian targets during the bours of darkness by
instrunent banbing methods such as radar and shoran, The prolaa of
night defenss, of course, against sirecraft 1s as different fray day
defanse &s day 15 frog night. It cslle for more esquipment, both on the
ground and airborne, and a bkichker level of treining and argenization
throughout the entirg defensive sotup, We have found that B-29s coulg
operate at nighi over Norty Rorea with & very Yoy 1035 rete, In fact,
the caudet losc rate ig very much lower than the accident lozs rate,
It seeas rossomahle to fooume if the Coxmmnists calg not stop this night

attack of the B-29s operating in Xorea in a very restricted arca, tuey

certainly could not stop them over Rugsia where the breadth of the lamd

2iles and the concentration of fighters thereforc
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is saze seven thousangd
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very, very much reduced.

A while bhal — I think most of you probolly remcrbor — when
we verc bambing in the daytime over in Kores, ai:out. five 1~29s got shot
@un in ene doy, and four morc were ghot up pretty well. Wo stopped
boobins in the daytime and went to night bobing, and soac of our friends
of stratecic eir power suid the day of the bomber is over; you can't
live in the doytime; you have to go to night end you probably won't last
Luere eiftLher. Lere ic what sctuslly happemed: Up widl thet tdnmc, no
baber had ever been ettecked by & fiphter. 4 lot of HIGs werc vp
here flyine oround, yes, but tuer never camo ir and made an attacl, TYou
couald cec them brdld up, Finelly tuey hed 1200 eltting up there across
the Yelu., You the D-29: werc going up day after day after duy,
ndivicuzdly and in sa2)1 formations. Cne of their. chorec vas to
keep out of action sanc ajrdrones that were being built just south of
ihe Yadu. It wes & voery dmportani chore becduse if the ¥iGs ever co.t.
closs enowsl: to operate gainst the front lines, owr ground troops 'we:'c
ir. for soac trouvtle. So ebout every third doy o formsntion of threc
1.20r went w40 bodb hiese three airéraacs, three T2 Anade ol borabs
bedm; &)1 thot wac neeccsery to put then out of uetion for the folloving
threc durc. Just an efficient bosk hading operztion wag going o, True,
iher usaslly sent the adrplence up in saae sord of for:ztion, but the
cirdroges were 15 miles gpart, so that peanl the three-chip formations
vere 19 niles opasi.

One dar, 370 ¥3Gs hit them end theyr shot Uie Ledl out of the,

os yo: might emdss, beczuse 811 the punmers werc gltlin: wround roading
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cozic books or olherwise cngeged in nonuseful pursuits, ot Leving been
fired ot since tlcy Lid beem in the wur over there, they veren't much

- interested, In ex=i-inz some of the adrplanes tet got beck, they
found soue of the pums worldalt even thoot because thcy Led never beca
used durins the eatire cowrse of thc var to date. So naturally tioy
vere caught wnpreparci,

1 slill bdicve & D29 farmation, properly flown, of proper
cize to defend 1tsddf, wilh tl:e gunners on their toes instead of reading
cocic boo}:s, could fly amy plece egrinct the 136z, bask e torpet and
como back, Sure, some of thuewould be slot down — there would be same
}IGs gshot down too — but I doa't thik they could be stopped. But Wiy
do that in Korea? Ihiic bigrest target we bad called for three B-29 loads
of baubs., Why send a large fowmation up there and waste the taxpayers!

raaey in dropping more bombs thon were necessary, and w=ste the taxpayers!

moncy In using up the gasoline to fly vp there when you could do it with
individunl airplancs at night and far cheaperi Thet is the wzy we ckose

THAT'S)

to do 1t} not because wo wers driven out of the aky by the }IGs,) Bot so,
At the present time the Interceplor fighter and the anti-
aircraft gmo secy to be s Root serious threst against bazbardnent
aircraft. However, we have caie rnisslles cozing into the pleture, such
as the lMike, the ground-to-air missile, which we have to caasider. The
antiaircreft problen, so fer 2s the ground defense is concerned, is also
mace difficult by increased speed and operating altitudes. Antiaircraft
must perfarn the function of tietactiou, idertification, caxputetion and
hitling, Let's lod: at the erticircraft pleture today as it compzres
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with the World War II situztion.

I Vorid War I2, a Gcm.ﬂ&k gun coulé Jire &t o B-17 ¢t
22,000 fect for about 59 sccands. Todey in 1924, the Soviels using an
Izproved veraic of their flak gun of ¥Warld ¥er II caa fire et & B=30
&t 40,000 fect for sboul 20 secancr, or aue-third treo time, The 47
at 42,000 feet and the stripped B-36 at 47,000 feet arc beyond effective
range of the convenitional Soviet wntisircraft ertilley, let's ceoume
ey have tle nooy advenced entiairerelft pin, 2 oul~ctdiler oo pivias
& vertdezl range of £5,000 feete Ve Love no coovincins ovideoace tiot
wicy do hewve 1%, but esouming ther do, Uls mim could fire for oy
5, secands at & I-30 at 47,000 fect, less timc inn th.c tize the Gemmaon
am could fire at & T-17, Jinec thic proble: of hittin: the airplane
at 47,000 fect is much greater than at 22,000, the Sovicts con eguel
the Gernen effectivezess omly by offoctting this disadventere throuch
better equipment and training,

In World ¥ar II, the losses to entinircruft emeunted to
eppraxizately one peroent of the gortie effort. It is wortk noting
that thc Germans kad 15,000 guns with wvidcl te defend Ewxrope. Todzy
our best Intelligemce dndicotes thet the .Sov:lct.s keve approxiontely the
scoe nuaber of guns to defend the Soviet Union, & much larger eren. Our
speed and eltitude copohility coupled witl: frproved bocbing equipment
gives us stil) arotl.er adveaitage, eplojz=ent af evosive action in the
tercet cren., Do meh for antisircreft,

O gpeel and Ligher eltitule will elco mnlic e intorecpier

fighter prollen more difficuli., Wi chirt giows the incrcacing dlificulty
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esperieaced by the fighters et thess Ligher aliitudes, lotice that

B o~rn

widle the JTG-15 can make & complete cirele at an alifiule o 35,627
feol dn & Talius of 4800 foet in L2 cecands, it requires a radius of
over 33,000 feot cad takes U minutes to caplete & turn &t £3,000 fect.
Iy contrast, our Leavy baslors con tuwn well within the fichterts
capaidlity, The D-3% can tusn ingide of 17,500 feet end in 2 minutes
&nd 34 seconds. The E-52 can twrm dir 23,000 feet ir 3 minter 10 ceconds,
1 don't mean to Luply by tuss {1lvsirailen we arc goir: to st *;’.'3"-‘ dos-
Ligat Wil Lo idUs, Lut you con sec o 1o w2l Lave & band dtne
manewvering 10 aske 4 good attoek 47 we tole o ldttle 12t of evmsive
&etion, _

hnotler interestiry 2i-itation of g intcrecptor 1s the tine
to cliub. 4 MG can reach & 38,000 foot altitude in G end 3/4 rinutes,
It takes him anothcr ¢ &nd 3/ minttes $o0 clfub the dest 10,000 fect
up o 50,000 fest, Tuls ¢ and 3/4 minutes is o criticel time in the
interception prohlec,

Going fNrther into the raticr of panetroting Russion defenses,
here 15 a chart wiick eursrises tho verious defensc syniens end
dncludes the electranics devicos required for the succesalul operation
of thosc defense gystexs, The defcase srstous include the interceptar,
the interceptor with guided micsile or rocket, the beam~rider guided
nissile, the cazond conirol guided adecilo, end the antiaircraft mun
itgalf. A1l of these forces reguire the clectranic devices ghown &t

the bottaw of tle chart wiieh iacludes acyuleition roiar, target tracker, -

rieslle trucker, and air-rowsd radie.  Samas of tiece syclen are not
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&vadilalle for operatiazal use todsy since they are still n tle
developund giare, Cidded r.i.::ziles S da Uiz enicuor.

}‘or'g‘ cutomnidic ue;cn..c cyrtems to operate thicre wist Lo
acgwdsition rodir, Ttz is the first lint of t.¢ defense vole, and
Lerefare ane Wiich'revelves 2 proot denl of aitemtion fraz ue and froo
agyoze oeldng atiecks cgalnet us,  Stwould eny link in this dofense
gysiec be rendered fnoperative, then the Cefence syotes ftaclf i ine
cperallive. Hlerelore, o prolles o 10 find one oo roce iz In e
’c.c..ca..c. Srales end remier it inoporzble terorgh cre of tie =or: comter-
rocsures avsilelle to u-,

Cur countermcesurcs include Jaaing, chelf, decoys, diversion
&nd gpecinl tactics, . Ve will get ¢ cortain azount of asslstence fram
the weother aince groumd raders are €asily hlenteted by kenve: cloud
formtions, I den't went to 4ok oo mul: ebeut e tncticsl combere
poagures because I consider our taciics to Love o kigher clapoificoiion
thon the Llexic Dhersr Cox’csion end the Congross keve placed @ our
ataic secrets, but I can give Joux tn idoz of the proXless thet we can
e~ve tie gromd olscrver by using simple clectranic countormeamurcs and

3, S
-9

Electra....c Jerzing is caused by our airborne trena=itters
wiich ore directed et tle redor sites, A strong sigrnd tends to Hleck
out this radar serecu. I think you are prodell;y g11 fopitier with
cLaff wdiek 16 somctines called Window, but is 8impls @ mass of flimsy
Unfoll which we throw overbozrd end it rellects the rader besas bee:

to the rada» site, %ic Foduces & clutier on thc sereem and eonfuses

A
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the orderly ideatification and plotting of radar returns. The following
sarics of cherts gliow the effoct of both electronic jarming end chaff,
Tuesc erc actual pround radar photos talken during joint test risscicnc
vith the Alr Defensc Comeond end the Alr Proving Ground Goc:mnd.

Tuis seope seenc a radius of ene himdred miles. Six sdreraflt
erc dropping rande: ond continuous elrfi, Tuc controller is given an
2lrost irmposcible todl: of detcrmindng the mueibor of edreraft and thelr
rronent positic:, On his chort erain gix adrerafi,.lut the chell hes
been tlow: by the wind and is fusing togetliir end drifting across the
arcu, Tuis cuzrt is the first of two scope pholos ghowing progressive
stopes of clestrasic jamiins, Teosc sbemes indiccte wosk jerming fras
an eireraft epproaching fron due woste Thls would be clossed es
Confition 2. Kamiclly our jerming activity could be withheld wtil a
stronper reaction results to avold giving awey the dircetion of the
cpproxcl: of tlic cirplane, Tils chari shows Condition 5. The entire
scope ie useless, Tds can resudt froc & gingle circraft properly
uzing ite opot jasiing cjuipuent.

In ecdtiion to the jomming, we ot recort to diversified
eliituces Lfor poictration of delondod gomea, Iiic alss cozplicates the
dcleisive proule.

In sazuwnoacing Ve dlscusclion o ebility 1o parcirobe, I would
likc Lo epninsice thal there wre may tactics undich can Lo exlarel to

cazulicote thc dcfenderte provlems Jdtitnades eun b veriel for penctration,

the antizireraft with ro losc in badidng accurcey. CGaff and spot Jamming
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can be used to the best advantape, L#st &nd most Jumportant, there will be
o time for the erexy to trein his entfadrcratt ang intercepior forces
wien the ghooting starta, Exparience bag shown that e certain amount of
operational experience is required to develop good {ighterp 2nd enti-
eircraft wits., In the next war, thore will be 1ittle or no opportinity
to gain this experiance during the eritical puoses of eteic attack, In
ghart, we kave good reasn to balieve our forces can penetrets any
defense sycten in existence today with aceoptahle lossas,

We mist bo alert, kovever, to new devalopments in the edx
dafense field, and we ghould continue to pushk the developmmt of
eleciranic counternecgures, gunnery and cptdonrs tactics for our pezetration
and boohing cheros. We geo notdns In the " future thet ic going to chanze
this pleture. I 2m mre Jou ell read thet pnticle in Collierg Jlorazing
the othar day about the Nike misaile, the ground-to-air nis:‘.ilo.- Ater
reading it you prowahly thin: the doy of the bomber is over. Not so,

The Nike can be intm-reredeith. It hos been interfercd with, ALl Fou
have to do 48 tossabmdleo.fchaﬁ.‘avm';m ghoulder and the EKike
coes aftar the chaff and the airplane goes an, Now thoy can fix tant,
They con f£ix it ao the Nike will prolelly ignore the chaff and po back
to the bomber, But that is Just the simplest of comtermecmures. Tuc
point I an tr,vi.n;; to noke 15 the same PFrinciples that make the guided
missile go and operate in the first place, the seme principles of
Phycics and the same natural lavs ean be turned eround and used arainst
it much easfer than ther can be made to work in the ciscile in the first
place. Oo it 15 a ratter of stoying ahiond of the cone, ond that I en
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gure we ore goi.n; to do, b

Hext, I wordd 1ike to chow you cme pirike plans in geacsal
fora anly. Dhere sre oy muber af wys, of coursc, thot you can use o
force cgainot tercets, Low we cotunlly e::pla:, ¢ carrac connot be
determined exnctly wntdl the actual directive ic roceived to implement.
our war plans, All conditions at themo:nnt-—theav&labiiityat
bases, palitical negotisticms, force avallability, lmouledce of the
enayy's defases, and our actuel . objective — will play a port in
deteraining Low the cirike will be lamched, IHowever, we &re developing
as =ny plenc. as we cen o nect any foresceahle contincency. Ve
ectuzlly bave hundrods of plans alresdy written, so when SAC is told
to leunch an attack, we can pull the proper plan, dependins on the
eituation, out of the drawver and put it into effect as i5, or with
vhatever chances are necessary., These plans have been disscuinated to
our appropriste conlet units and each crev hac been oaronrked to
daliver the atcnic bamb on the specified torget, knows his tergei,
knows whcre he goes in the forward area, the beses, routes, everything
neceacary to proporly ley down the attack., Also our requireaents bave
bean given to the arca cormnders so thoy know whet is reguired in the
wy of suppart in their areas,

FYor simplification I have narrowed down my discussion to five
posaibilities ac Indicated on thisg chart: fLirst, concidering omly
U.S. bagses will be awvailzhlc in liorth knerice..;‘ pecand, that alichtly
nore advanced, inlermedinte bases will be avallable; and third, a str:l.}:e
involving our heavy wnits fras Nocth Atwerican boses plus units elrendy
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deployed; and fourth, & s‘trike vhere tonkers have becn deployed; and
fiftr, a strike under ﬁ%’;ﬂpt\oﬂiumn viere we deploy the whole force.

First, let's take a strike ‘e right want to use from the zane
of the interior, Eere is & B-47 otrike from Linmestone, The aireraft
can teke off i‘ra:: Li=estano and reach any terget in the light colored
area &nd return to Limestone. This mission will involve both pre- and
post-target refuelins, The flight would be at optimmn altitude and we
essune carrying the Mark VI boob, XNotice we can gel past Mooscow or as
far as Kiev or Mﬁ- This ie a B-32 capcbility from Eielson.
Arain the aireraft returns to its take-off base. Theo B-52 can reach
any target within the area indicated in red, carrying the Mark VI bamb.
1f a heavier barb is carried, scmething es high as 40,000 pounds, the
coverage 1s reduced as' indicated by the dotted line, Fotice thal even
wvith tke bad weighing this ruch, we can get past Moscow fron Eielson
end return to Elelson. The B-36 has a coverage cosparchle to that
ghown en this chart,

Yext, the strike fron the forward or intermodiate arcas, This
chard shows the coveraze obtainslle by the B-35 launched fran Guaz,
Eielson, Goosebay and Lages, carrying the Mark VI boob at an altitude
of 40,000 feet. All targets fall within this capability, the capability
of the B-36, |

Tuis chert indicates what & heavy force could do in 60 hours.
The B-36 could stege from Fairchild, Walker, Carswell, Limestone to
Goosclay, Thule and Eiduon,ﬁchinto the target area indicated.
Toe mediuz force in the U.K. and on Guas could also be launched at the

-4 -
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pame time. With just this mach of a force, ve could get complete

coverage of &1l the principal iarget areas,

ScHEME
Low the ncxt esene esploys tenkers et forward bases, as

iniicoted o this chart — tankers at Zindley, limestang, Tiule,
Xcilevik, Loges, the UK., French Koroceo end Vheelus Ficld, The medim
ferce of B-50s and D-27¢c could teke off fron the United States, be

refueled by tonlers at the places ingicetod ond strike:fusaien tergeis

ir considerctly lecs time than 0 kourc, Tee time to czecute & gtritec of

tris nature would be depecdent vpoa the time to ready the weapons ead
the flight tine to the target arec. Of coursc, & strike of this nature

presupposes the tenkers are in place, Such & scheme night be required

wvhen political considerations prevent our lsunching ate=ic banbers {rom
our allied bases overa-oas.

Teis next pehene invelves & genercl force deployment. It
assumes world conditions world permit us to mass our entire force far
an optimm strike., '& the direction of the Joint Culefs of Staff
to execute the wer plan, all combat units will immediately deploy to
forverd avees &s skown on thip chart. Deployment will tegin within 12
to 2, hours, wlien the {irst ssuadrens would move out to the areas
{ndicated. The rajor portion of the nedhwm force would deploy to

Freach Morocco and the U, K, However, snller forces would go to the

o
Far Eogt. Tie heavies would stage,Limestoze, Gooscbey, Thule and Alaske,

2211 forces wodd go into the Azores, Iecland and Whoclus, With our
forces deployed, we could leunch e m28s ettack, moking a sirmlianeous

ponctration of the Rascian perimeter delenses.
- 45 -
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rozian of Rusale cowld be struck Ey nmedite boombers based in the UK.

and by BE-3Cs launched fram the .’Iort..h Ancrican continent., Tesgels in

the southweston and west central rcg;inns could be cttacked by UK. and
Morocean besed medims epproacking slong tho Hediterraneon route and
withdrewing to baser ir Forth Africz. e procd indiccies ihe witlidrawal
roates. Forces launched from Alaska and Guan could strike targeis in the
Fer Esst and the Lekeo Boikel regions, withdrawing to Japon or Gzinewe.
The yellow lines indiczte reterdation strilics in prosrecs wiich would
start frae tho very first noaent war was declared.

Tucre is & great militery edvoanicre to be gained throuch rass
getiration of enccy defeases. This tactic io graphically shoun by ihe
pext scoles of charts. M-hour would be the time desipnoted for the lead
pircceft of eseh tosh unit to arrive at periphery positicns indicated
by the keald af the rouie lines. &t tis tice, ey evly verning
radar would pick up any aircraft epproaching elang the different routes.
The next chart develops this no;e:nent. on a helf-khour)y progression. Tue
1inos show the penetration routes exployed. Tnere &re successive waves
of aircraft bekind 't;he leadins clements whicl: do not ghow az tl:4s chart
other than the leading elenont. The stars represent target complexes
to be bombed,

Durioy the first My minutes, forces would peastrate the
_distance representsd by the vhite route lines, Outlying tergets, shown
by the waite sters, would be strucik firct. GCreen stars chow targets
rocindns to be etiackel. The disiance flowm reproscats jet speeds,
L ¥ plus one hour, forccs would Lave gévanced tic @istuace indleated

-6 -
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by the white lines to the positions indicated at the end of the lincs.
Afditicnnl terpets would bs bacbed during the previous thirt; minutes,

4 4e

indicated by the Wille sters. Foi gtors iadicoic iie worgees bexbed

1 tLe first thirds —oubcs, Torces sdch elrendy hove basbed vcld be

withérewing to haue broos. B 1 plus.en howr end tuirty minates, the
£inc) targels
theoticol

forces continue in as chows oo this chert, approaching the
4n txis syctes, Dy ¥ plus two howrs, all targets in this hypo

cacplex would have been ctruck,

™is gives you & TouGh ngpreciation of tre gpocds witk vaich

such an attack could be doveloped and the reclting proulc> con.rrnnm

the defendin; forccs. Theve would be little or no time for large-geele
reksEVER,

shifting of fighiera or onticircrsft Tarces within Russlia,. St .
there would be 1ittle opportunity to coit the same Lighters to mltiple

sortics whick requires internediate voservicing ca the gromd. T

SCHEIY anb
saemc of deplojnent aimtio atiack just showm coulé be conducted under

optdrmn concitions and presipposes the aveilohility of overscas operating

bases et 4he tine cre ewilawle to conduct puch an opcration. In two

hours We crossed t‘:.e heart of Ruscia in €11 directlons, s soturated the

defenscs, pleced a heavy destruction oa e in & very thart perdod of

timc. Tue destructics in terms of explosive powe is greater thon thet
vhict was leid down on Gamany end Jepan during the entire course of the

Wors
s is the ideal way, of course, to strike Russia. , It ic the

wey we would like to carry out the job., The strike, i we do it at night

or ir bed weather frec every directlon vould saturete thelr defences, end
- 47 -
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the Russian dci‘enaa Bystun would have unl;r two hours in viteh to atteopt
to otap the strike. Recerdlese of how succesaful they richt be, & larpe
dostruction would occur to Russia, It would be irpocsible to inflict
rrohibilive losses on the atiecking force if they use this sehesg of
eiteck,.

This concludes the prepored pa.rt of ©y precentation, ond I
an aure two hours af discussion lics served to raice many qn.e"tiac:s in

your rind, and I will be very hepre to enswer the,

gt
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THE STRATEGIC AIR CQ2JAND
By

. General Curtis LeMay

(28 January 1952)

COLONEL ASMUTH, USMC: You said yowr first tack was to destroy
the enemy's atanic capab:lliﬁes on the ground, Cecn you discuss a }ittle
nore in detall your possible success in that line?

GEIERAL LeMAY: I also said that wog our most difficult task,
Sce five years ago when I first took over the Strategic Air Carmnnd,
we had a very small capability campared with whet we heve now, and we
could ignore in owr plans sxze of the rules in the rule book, (ne of the
rules is you must fight and win the air battle first before you can go
on with yowr operations. Bussia at that time hed no steoic bash and not
meh in the way of delivery capebility even if they had cne. So ws
weren't warried about & tremendous attack falling on us, We were free to
go about the buainess of putting down cnme on Russia, Since that tine
they have developed atoaic Weapans and they have & means of delivering
theo. And as their stockpile increases, the danger to this country
increases, Therefore, smmething has to be dene about going back to
the rule book and fighting the air battle Lirgt,

We think the best chance of Freventing attacks an this country
is to get those airplanes on the ground before they take off, rather
than depending en the Air Defemse Command to shoot them down after they
get here. A specific answer to yowr question is irpospible., I don't know

-1-
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how we are going to do it. Our intelligence system is pretty sorxry in
telling us or answering some of the qussiions we particularly want to
kow. We hope it will get better as tine goes an, and I bélieve it will.
I think however — and this is my persondl opinion — thet 1t will
never be good enouch to tell us that so many airplanes are coming off
this field at such and such a time to attack the United States. I think
ve are going to bave to make up our mind at sme time or other to launch
our attacks, and that may well be any time from when the bemb actually
falls on the United Statos back to where owr intelligence reports they
have an intention of doing it. What that time will be, I don't know, I
move when I an told, I think, however, the time will coms when most of
ar effort, at least in the first attacks, will be & counter air force
effort against the Russian air force. I believe the puhlic will demend
it. I think that is the most efficlent way ol stopping an attack, I
see no other way of doing it. The airplanes that are already &irborne
vhen the attack is laid down, of course, will not be stopped by this
method, We will have to depend on the air defense sysiem for them. But
as I soe it now, that is the anly way we can do 1t., I think a large
proportian or percentape of the stockpile of weapons we have at our
disposal will be expended on this task.

CAPTAIN KIBBE, USMs .I notice about one-third of your force is
recannaissance planes, In the same comnection, you probably have to go
out and get your own intelligence. Could you give us some of your
reconnaissance plans — ldeas on recunna.i:eaa.nee?

GRIERAL LeMAY: Every war plan or every plan for 2 bambing

-2 -
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attack has a recamnalssance phase of it, The reconnaissance people

operate right on top of the bomhers for protection, of course, They
clutter up the air and help out in'the saturation of the defenses, and

they go about their chores, We have enmough information for owr target foli

ers to put down the first few missions, The reconnaissance go out to get
edditional information that we require to put doun attacks on targets
wviere we do not kave the infarmation, Then, of course, they will bring
back informetion of new targets we know nothinz of now, .Ue knev much
more about Japan than we mow about Ruscie; yet when we got to flying
over Japan and taking samc pictures, wof..fé‘évered twice as mny tarpets
es we kmew about, We think the same thing will happen in Russia, 4nd
of course, we have machinery for grinding that stuff out into target
material to get it to the units so the attack can be brought about.

STUDENT (ICAF): General, I would like to make reference to
the chart having to do with the 61 howrs that you talked sbout earlier
in your discussions. First of all, I have two questions, The first
is vhat, if anything,could bs done about reducing that time? The sacond
question is if the Russiane use the same philosophy in thelr attack,
that is, elimineting the United States Air Force, wouldn't many of your
plans go out the window?

GENERAL LeMAY; I don't think the Russians can destroy our
Alr Force on the ground, Ve bave given it & lot of thought. We have
run tests cantinually over the weekends or in the middle of the night,
at evikward times, to see how we can disperse, We think we are going to
have some tizme, I Just canmot visualize a compleie swrprise.

-3
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If there is a complete surprise, then we still will murvive

such an atteck becausc iae Russicns heve the cholice of comingin and

penetrating the early warning net at the pame time and bombing the targets

progressively, as 1 outlined in this last plan, which momns the targets

out near the borders will be baobed first and thea there is & couple of

hours befare they got to the lasi tergets, so you hove ab least that

mach warning plus your early warning tine, your radar tine; or they can

decide to boob every tarpet at the sa3e time, aich mear thet theyr have

to penetrate the nets at different tines, and you have ea&y airplancs
end certainly they

Yov I believe the

fiying over the country for 2 long period of tine,
have to be picked up and you can get into the air.
thing, However, 1 know of no other way

ound and et least destroying thedr
very much curtailed.

Russians can do the sane
except trying to catch thez on the gr
bases so thelr operations are very much curteiled,
I foresce the time when we'will be putting attacks down on
all of the bases, end we will reach that capability & long tins before
thae Pussiens will. I en thinking of beabing every airfield in Russia
on the initial attack, and thox;e are same 600 at the present time. With
supporting heavy airplanes, we can reach the point where we can expend
that number of weapons on thgt chore long befcre the Rusnians will.
Right now they can't pul very many vezpens on that job and still have
ary left for industry. So we will be ahead of thea in that gexme., There
will ccme & tine, I think, when ve will have to further disperse. Right

pow we can't. Waile we are building up & force we just couldntt affarc.

to disparse it all over the countryside. We hoven't the people to
- 4 -
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maintain 1%, and it would wreck the training program. But ance ve
stabilize an th.e size of the air force we &re poing to have, get it
trained, then we can maintein its proficlency & lot easier and we can
afford to disperse it and have it pretiy well scattered.

MR, TLITALO, Stete Dept,: What is the nature of coordination
with the Navy in the strategic bazbing attacks?

GENIRAL LelAY: Tz;e;- have at the coordinztion centers
representation fraz the Havy theater cammanders, That is all., T would
1like very zmuch to know what ths liavy is going to do but never have been
abhle to £ind out, Those boys maintain they must be flexible or somsthing.
I'd like to know what they are going to do, We have never be.en able to
find out.

COLONEL MIKER, USA: How long, logistics-wise, do you think:
it will be before SAC has any effect on the operations and movement of
the Soviet Arxy into Western Exrope?

GENERAL LeVAY: That question ghould properly be answered by
someone other than me, However, we are going to make sure that no
additional supplies get to Western Europe. I fecl confident of being
able to accamplish that. So there will be no more suppart comae into
Western Burope, and the Russian arnmies in Western Europe will have to
conduct their carpaipn with what they have on hand, The speed with which
that runs out depends an the stockpiles they have and the rate at vhich
they expand it. I personally belleve f.hera will be an immedinte effect
for this reason: If you are a commender a long way {rom home and
everything goec up behind you and you ere not sure wien you. ere going to
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heve your supplies ;'eplaced, your ejuipaent replaced and at whcot rate,
you are going to_be very oautious ebout using up what you have, So 1
think thero is going to be an irmediate effect for that reason,

MR, WOLF, State Dept.t (ne hears smme opiimistic thinlking,
vishful thinking, that tle use of the new weapons cen be limited to the
so-called tactical battlefield. Would it be possible for you to
eccamplish your migsion if you were denied the use of the new weapons? '

GENERAL LetfAY: Ho, I don't th.i.nk it would be impossible to
cccapliah the mission, but you cennot do it with the force you have in
being, You must go bock to the Uorlc‘l Vor II practlce ~— fire wp your
aireraft industry, build & traendous farce and do the job 1like we
did befare. I don't faresee, however, the doy wien we will agrees to
ouillaw atonic woeapons. If wo are going to do that, we mipght as well go
a little further and ocutlaw artillery and rifles end go back to fighting
the Russian horde with & knife or & rock, I don't think that is to our

advantage. Our edvantage is certainly not in owr manpower, our numerical

strength, but in our technical ability. We shouldn't sacrifice owr
technical ebility and put it back to fighting them on & men to man
basis, We are bound to lose thei way.

CAPTAIY MARTELL; USI: Generzl, I would like to take issus a
1ittle with that last statement of yourc about not knowing .wiai the Navy
is going to do, last sumer you had a mumber of your plonners visit the
variour theater comends and sit down and go over ir considerable detail

the plans of the theeter camanders as to whet they wanted in the wey of

reterdation missions, 1 sxt in one of those conferences, and I belleve

,
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* that we i\xrnisﬁed at dat time types of bombs, pround zeros and every
other plece of infarmatinn that was regquired. Xow the naval forces
are assigned to' the theaicr ctmmand and operato wnder their orders. We
don't have the luxury of an indepandent command that we can do things
with. It scems if you have the theater camanders' plans you heve full
Infarzation an the Nevy's intentions,

GENERAL LeMAY: Well, it's a frec country. We can all differ,
I aiffer with you, And you do heve an independent carand in the
Suprene Corander in the Atlantie, Admiral MeCormick has a substantisl
force. It ia3 true the Mediterrenean force is auppoéedly under the
theater cammunders, but I have yet to be able to pin down one definite
targel thet the Kevy is geing to hit, timing and things of that sort,
I don't kmow where the fleet is going to be, I don't kmow where thedr
sulmarines are going to be. I heve & vapue ides by talking to people
that they will be operating nround saze plzce, but I haven't boen able
to gel together to got 2 carmmicctions plen wherelyy we can pass
infornction to the sulmarines, I an sure they would be very happy to
Jnow the Information we know. We {ly over a lot of ars2, For instance,
they sey they ere going to opa;'atc sulmarines in the Black Sea. Al
right, I an not 2 sultcariner, but if they ere going to opcrate in the
Black Sez, I an going to have a lot of airplenes flrinz over there
almost continuously, and we report every awrface vessel and its exact
pocition in the Hleck Sea, If the submarines are going to do anything,
they ought to kmow that, I haven't been able to work out any way of
passing that infarmetion. I would like to know wiere the sultmerines are
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going to be because I am undoubtedly going to have soxs alrplanes slot

dovn, Tney should be capable of picking them up — my crews — in the
next war tho sane as.they did in the Pacific in the last fracesc. But
I haven't been able to get that, A1l the Navy plans I have read are so
genergl that they are worthless to me in carryins out my chores.

COLOEL STRAUSS: Gemeral, in your experience in the training
of SAC, do you think the Russians would be able to develop & significant
stratecic force by training within thelr owa border and without our
being aware of 1t%

GRNERAL LeMAY: Will you hold up & minute? I hed another
thourht for the Nevy cocmander beck there,

I sec some hope on the horizon, however, for correctins this
situaticn, in thet the thedter camanders have recently becn asked o
send in &n a"bo:nic ennex to their plan. They were told to coordinate
exmonz thensclves. Tae coordinztion has not talen plece 23 yet, There
hesa't bee: an; arreesent as to who would strike whicl terget &nd how
ans wicn, But thet is in the Joint Caiefc mow. I hope that out of this
will cozme ong tarpet list for the country. We should be able to take
£1) the torgede that oll the comondere Wiink are icporiaui and arrenge tlex
iv soio sort of £ priovity st — the first one will contribute the most
to the winninr of the vor ané on down the list. Tiea the Joint Cidels .
coulé assirn to the vorious comcnds that have the ecpability for
destrojing thesc targets the chores of dectroying thea, Tocn I think we
woulid howe roud coordinction, I hope thot At io not too for away.

COLOEL STRAUSS: I woadered 3L you felt the Russians would be
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able to train an effective force alang the line of your own by restricting

their training to the limits of the Soviet Union without overseas
missions, and i1f they could build this force up without our being avare
of it. '

GENERAL LeMAY: Well, I doubt very much if they could tuild a
long range force up without our being aware of it, We are aware they
have one and we know 2 little amethiné about it, I think it is very
helpful- to have this world-wids troiring field thet we have, but I do
think you can still train inside tke borders of Russiz, You find that
Russia is & pretty big place and they get all types of weather and
terrain to fly over, I think they could train a farce over there.

Hovevar, I don't think their force i1s any where near comparable
to ours in professional skill beceuse they haven't World War IT under
thedr belts in strategic baubing., We learned a tremendous amount about
the business during World War II, They do not have that background, It
is quite a chore to build a bamber farce, and you can't do it overnight,
You bave to get that flying time and experience, and thet tekes time,

Ooe thing really worries me. In questioning the defectors
that have chown up on our side of the line, we £ind the Russiana have
appareatly understood the value of &ir power, end are doing thoir best
to attract good people Into it, We £ind the air force has twice the pay
the rest of the farces do, but that is not so important in the type of
living they have to do, that they have to contemd with over there., But
on an eir base, for instance, they have three different types of messes
with the pilots e2ting bettor thon anyane else, and everybody in the
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air force eating much better than the rest of the people, So they are
Civen privﬂeges.and a8 botter life then they pot onywhere clce, That
will attrect scue good pecple into the air establishment and it is bound
to produce at some future time a rexlly good air forcs. We seen to be
doing quite the opposite herc in this country, driving then out the
best we cen by cutting out fringe benefits and beggling about flying
pey and things of that sort. '

MR, STEVE'S, CIA: General Leday, do you foresee & time when
the Strategic Air Command will not neced to depend on oversees bases?

GENERAL LeliY: I foresee a time when we could carry out our
nissions without depending on overseas bases. EHowever, you must rezenber
this mission is & transportation mission., We ere hauling samethbing -from
here to here, and if you can shorten the haul, you are more afficient,
You can do the job quicker and better. So if you do have the bases, it
is an advantage.

CAPTATN PRESSEY, USi: General, it scems to me the capability
of yoir overseas based heavy boubers mey be very mach limited for
imediato action by the availability of the wecpons, There has been
some thinc in the pepar recently about that., Would you care to discuss
any future possibility of getting weapons over there ready for quick use?

GENERAL LeMAY: Lot me collect my theughts on how much I can
glve you, One of the time factors now in putting down say e bomb to
help out the theater cammander in retarding the advance farces, assming
thnt ig the wvay the wvar starts, by a ground attack on Western Euwrope —
I don't think it will heppen that way, but supposing it does happen t‘:n't

10 -.
N

T

SSTIONOO JO RIVHETT ‘NOISIAIQ IATHISOANYW JHL 30 SNOTIOATIOO HHT, WNJ




way, and ve firat know we are &t wvar 'by the marching of the Russian
armies to Western Eurcpe, that is our first contact . The military, es
you know, has no weapons at its disposal., They ell beleng to the Atemic
Eergy Comuission. So we must i‘:lrst get possession of the weapons, Then
ve bave to getihen in the proper places for attack, The situation is not
as bad as it socns, We have very carefully worked out plans, and so has
the Navy, for getting the wéapons where we want thez, I don't think we
ore hondicepped too rmch in that respect. As a mtter of fact, I would
rather assuze the burden of the additional time it is going to take us to
get the weapans in our hands than I would to fight &1l the newspaper
caments and things of that sort about the untrustworthiness of the
nilitary Services to have this tremendous power at their disposal.

COLQOHEL HILLYARD, USAs General, we have heard quite a bit
about the "lew Look" recently in peripheral wars and brushfires. Would
you care to camrment on SAC's mission in connectlion with a small war? '

GERERAL LelMAY: I thought, by reading that same national policy
that I think you are talking about, we weren't going to have any small
wors., It was @y understanding that any further aggression would bring
massive retaliatory attacks, not necessarily limited to the point of
aggression,

STUDEI'Ts Goneral, there has begn sme infaormation in the press
recently that etrang pressure is being brought to bear by England to get
the United States, through owr foreign ald program, to spansor the
building of a strategic air force for England, In view of the high cost
in our oun situation Leore, wict do you think about the practicability of
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'hav:l.ng to build two strategic air farces in our Western alliznce?
GENERAL LelAY: I haven't given much thought to ihe British
stretegle air force because I bave enmough trouble with the one I an
responsible for, However, it segus t(; neke sense to me thet the British
leave the strategic chore to us, and the.y should try to better £i11 their
NATO comiiments and to build up ikeir defense establisisients to preiect
the advance bases. However, if I were in an RAF wniform, I certainly
would take a dim view of that type of program. They have elwsys been
eahead of us In their air thinking, They were the first to have &
separate air force right after the wur, and they were the first to have
e borber coamand, the first to have the concept of the lonz-range force
to get back in to carry out that chore. They know the importance of ii.
Ther know that your best defense is & strang offense, and thel means
basbers, I could quote Mr. Churchill, Air Marshal Slessor, Tedder,
~ Trencherd and all the rest who ;;oint out that the bamber only could win
a wvar for then, They know thet, and they are very reluctont to be
without it, very reluctant, because pomething nmight happen to NATO end
they would b on their ovn. Probably we wan't play the woy they will
went to play, and they will be cn their own. So they dislike to tie
their country's existence to the United Siates Stratesic Air Force.
They wont cne of their own, and I don't blame them, However, purely
from a standpolnt of efficiency in the RATO organization, where we are
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trying to pool our efforts for our mutual protection, it scess reascnable
to me that England's resources should be given to protect the advance
beses and to make her contribution to close-in defense of the KATO

o 12 =
TOEBERET




countries in Europe.

COLOMEL SCOTT, USAF: Sir, do you see a greater or & lesser
role for fighter aviation in SAC for the delivery of thie wompon?

GEERAL Le¥AY: I see a losser role, Thore are nang reasons
for it, Primorily this weopons! delivery business is getting moare and
nore technical and more and more professioncl, In fact, thet is true
of the whole Air Force, Tie Alr Defense Coemand, for instance, are
caplaining bitterly about the quality of thelr crews, thet they juat
dan'4 have the expariance to operate this coplicated eubment they have
with the fighters. They want more experieace, T:iey ccue oul with
sanething thet requires more experience ard maybe two people or more
in the sirplane Just to tzke off and go up and shoot dowm & 't.;cmber, end
yot people are inclined to Llithely say you can heng an etaaic bazb on
a fighter and send it off in the middle of Russic to boxb & terget with
one fighter jockey., I don't think so. I think your chences of success
are better if you put more people on the job, So for that ressen I
see a lesser tendency to use fighters in the atomic business, that is,
for r part of the cliore.

I also see 2 tendency for us to held back &3 we con and depend
less on advance beses because tlicy arc more vulnerable snd thorefore
require longer ranges and the fighter i;on't take ccre of thuat chore. Butb
that is a whole subject that would take days to discuss cazpletely.

STUDESTs General, could you tell us smethinz about the type
of airplane the Russians would use to baxd us?

GEERAL LeliiY: Theyr heve the TU-L, which 1s their improved
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version of our B-29, That they have in quantity, Thcere are indications
they have cne about like the B-3(, scmueuhat less ranme. And I believe
they are capahle of keving an c.irpla:_xa ginilar to tlhe B~-47. !lowover, we
don't know that it is in wnits, Certainly if they want to build it they
cen, They have given evary rezson to show they can mass produce good,
useable airplenes. We finzlly got our hends on a 1IG, and in spite of
ell the articles you bave seen in the newcpapers about too many padrets
on American fighter planes, end wint they need is & good airplane like
the }IG, no figkter pilot would trode Lig F-80 for thet MIG beceuse it
hes characteristics they wvouldn't 14ke, Put it is still o pretiy good
eirplene &and it is mass produced. Tie engine, far inetance, was purchased
fran England, fifteen of 'ﬁhcn, and irn two years it was put in nass
production and improved, sametking we couldn't do et the presamt speed
at which we are trying to expand our air force, We heven't dane anything
like tha‘l?. So I think they arec copable of bullding e B-47 or a B=-52
type sirplane if they put their mind to it,

COLONEL CLIFTQY, USA: Gemeral, I understznd from the "Iew Lock",
too, we are putting great reliance on your force far the future military
security of the United Statesz. Iy question is in the budzet they have
provided you.are they glving you enoush aireraft and sufficient funds to
cerry out your mission as well as vou could?

GENERAL LeMAY: T heve to answer that by seying mo. Did you '
ever know any commnder vho thought he had enough either in informetion or
in supplies or peple? It is true more respansibility is being placed em
the Stratogic Air Cammond for carrying out a large sesment of the defense

T{PSEU.}-:{ET\

SSERIDNOO JO AIWIEIT ‘NOISIATA IATIISNNVW THE J0 SNOTIOTTID FHT WNT (st AmT




wadm | DEGTASSIED

and T &2 not heppy with whet thcy have, The

of the Unitod States,
1t hove ouc base s 4p Lke T vant it.

pases, for instence — I doz
t there Vaybo I ghovld be
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But I could greatly improve Xy comond, I think, with better
mhat 15 the thing thet bothers ne

Le &

Tunt et e reasoncble cost

m.at is for

decide.

beses, more people perticularly.

now, Tais job is not & Job for &8 weck-erd coldier, Te has to

and 1t tckos time to train, time to geb
Richt novw we have not enouch people.

professional, e so they

can do their job and be efficicot,
o the personncl people in Weskinrtoz sbout &

I have yreceived word fr

Yo ponned to 85 percent of our needos

month ego the Alr Force c&n only
people beciuse they won't
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aainc. That lis officer strength. In soxe of owr criticel

nanred, ckill-wisC., Ve have & body

there but he is just a wara bodr; he is not 2 fl-4)1ed mon, If ve bad

nore people to train and we could retein 2
gcilled people. I think

be forthc
gkillo we are only 50 percent

a few few moze of thes, 1

think we would build %o the proper nu=ber: of
if thosec people krev
So if T could adk for more.
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ir Force — and I an pure this is true of the Favy and the Army, too —

35 tied up in the training esteblictu:ent. They hav
of t:e resources in the training eoiztlisgioents

¢ such a ropid

furn-over they heve much
training the new people who come in,
COLOUEL PAGILER: Gonered Lelisy, you have given us a clear

picturc of tho Stretesic Alr Comand. For beth colleges, I wicl.to

thank you for en outsiending presentatlon, sir.

- 16 -

mnm




