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ERIEFING FOR THE PRESIDENT
oN
8AC OPFRATIONS WITH SRALED-PIT WRAPORS
" CHART Y then C

M. Prosident: The purposs of today's briefing is to swmarize '
the ground and airborns alet operations of the Strateglc Air Command
which require the flying of soaled-pit: weapons, to outline the safaty
controls to be obaerved in comection with these opsrations ~ and to

roquest your authority for the sarly conduct of thess operaticns - in
frequencies and with safety controls to be indicated in ths pressntation.

c ~ CONCEPTS

The concepts which have been developed as necessary for maintenance
"of combat ;readiness of the S8AC force ars surmarissd on this chart.,

You are aware that the keystome of SAC's posture 1s the maintenance
of an Alert Forca. You ars familiar with the force which SAC presently
maintains on constant ground alert, In addition, in order to permit
& pore rapid responss to enemy surpriss attack and to incrsase surviva-
bility, it 1a considered neceasary that SAC comence early cperations with

an Alrborne Alert Force.
You are also familiar with SAC's Larga Scale Exarcines, which

involve extensive war plan test operations from oversean bases and
which you approve anmually 1 required. Since no requiremant for over-

seap ‘MME is now establighed for FI-59, this concept :
will not be diacussed further. Today's Freseatation, therefors, will ‘-‘5;-' D]

bs confined to the concept, the Mapon maneuver requirement, and the
safety controls associated with aic Ground and Airbormg Alart Fores

Operaticns involving the flying of sealed-pit weapons. Tide authority
is requested for two reasons:
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Fivab: To increass SACts deterrent and rotaliatory posturs.
Second: Cooplstely assemblod or war-ready waapons have never

been flown bafors. This was due to the substantial hazands which
would have been involved in flying the older cormplately assembled
capsule-typs weapons. Fowever, the now war-ready, sealed-pit weapons

can be flown within acce'pf.ablo safety tolerances as will bas explained
during this presentation.

CHART 3

This chart ocutlines the roq'u.iremmt for the test launch of the

SAC Ground Alert Force. As you kmow, the Air Force goal is 1/3 of the
entire SAC force on contimual ground alert by 1950 with fiftesn pimute
reaction tims. Approximately 200 °SAC bozbers are already on such alert
status. Periodic no-notice launches of this forca are required -
first, to condition and train SAC's air and ground alert crews. This
cannct be achieved il crews never pract.ice‘ox‘ expect a launch unless :
an actual war starts. Sscond, Test launches would provide SAC a meana

to realistioally evalunte alert force effectiveness in relation to opera-
tional and training goals. ! -°°

The use of sealed-pit weapans during thess no-notice teat launches
s required for two primary reasons:

First, to inject realimm into alert force operations ~ but post
important, to prevent degradation in the Alert Force capabllity which

would occur if the force were tost launched without war-ready weapons.

CHART L - ALFRT FORCE TEST TAUNCH

The concept of Ground Alert Test Launch operations involves
launches without notice and with random selection of alert units, Air-
craft would fly their gmergency war plan routes under praviously apmroved
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"poniidys cogtrol® procedures, returning to t&ir home stations at
or bafors 3 pre-determined pofnt.

It is presemtly plamnad to launch each unitts ground alert force
once each ywar, m-mldroquinnpproﬂmtdym_mucm
aprroximately 250 weapons in FY-59. Approximately 40 of thess sorties
will involve B-52 aircraft which will carry two weapons sash. Repeats

would be required only for those units which fail to meet rigid timing
standards.

(FAUSE)
1 Adr - b reaent s be discuassd,
GHART 5 - AIRSORNE ALFRT

This chart outlines the concept for alrborne alert operations.
Alrborne Alert 1s required to increane both peaction time and surviva-
bility of SAC forces. Armed airborne bombers can react instantly and
cammot be destroyed by any advanced offensive capability of the enexy.
Therefore, in the future it is likely that heavy esphasis on such
operations will prove prudent. .

Of course, airborne alert requires or is contingent upon, flying
with complete, war-rsady M8RpON.

The initia] airborne slert operaticns planned in FT-59 will provide
the required expmisnce and data to Judge what increases in future
’ 6perntiona ray be prudeat. . At the same time, such operaticns will in-

creasa SACt's current nlert posturs. :

The next chart explains how the first Fhaze of the initial airborne
oparations will function.

CHART 6 AIRBORNE ALERT

This first phase of initial airborne alert oparaticns would involvre
B-521s operating from loring AFB 1in Maine.

That portion of the rcute in poltd red indicates a capability for
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destroying Russlan targets.

The dashed black line indicates the great circle route to Loningrad.
The blue ARCS indicate diatances to Leningrad.

Indicated in dashed red is that mmal) portion of the route when
the airoraft would be returning to home station with inguflficient mul
to reach target. Hlus oircles indicate principle check points.

(Desoribe Aircraft Boute)

Thin schems of operatim.t- would launch individual B-52 aircraft
at regular aix hour intervals. Each individual sortie would be 20 houra
duration., For approximately 18 hours of the sortle, wach aircraft would
have the capability of dostroying Russian targets. There would always
ba 3 aircraftiin the air, along the soliq rad linen, carrying 2 weapony
gach, and capable of attacking the USSE. For approximately 2 hours cub
of each six hour interval batween launchings, a fourth aircraft would be
airborne but along the dotted red line with insufficient fuel to reach
Rusalan targets. Thess aircraft would always be under positive control
by BAC Headquartera through code and special radio.

Annther distinguishing feature of the AMrborne Alert is the
Alreraft Configuration employed under this concept. In addition to
the actual airborne alert capability, 20 other B-52's will ba mintninod
in a fully combat configured condition, in support of this operation. \‘BI

combat configured, we mean a ready alrcraft with fuel, weapon and \

Denetration_equipment already aboard - only the crew would be nueded ?“‘\
1A

for launch. !

Therefore, this configuration, in effect, also ertends the overall
readinesa of the SAC Alert Porce. 1
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CHART 7 - ATRBORNE ALRHT

Thls chart shows the plang for initial airborne alert operations
in FI-59 and the weapons required to mupport them. FPhase I, which was
described in the preceeding chart, would be conducted during & 3 to 4
month period commanaing 15 Beptecber 1958. Pour sortiss would be flown

per day ~ with sach sortie carrying 2 weapons for an approximate total
of 450 sorties or 900 weapons.

The exact Phase II plan will be prodica.tod on the leseon learned
during Fhage I. Howevor, it is tnctat.inly planned to conduct Phaua i1
during a period just exceeding 3 months duration cozencing 1 March
1959. During this Phass, 3 sorties will be fiown Per day - again with
2 weapons per sortie for a total- of approximately 300 sortiss or 600
weaptne. The totala rcquired then, for our FY-59 operations would be

roughly 750 aortieu or 15608 weapon mneuverg for airborne alert operations.
CHART 8 TOTAL WEAPON MARRIVERS REJUINED

The concepts just outlined establish the following requirementa ror

pansuvering weapons in FY-59-.en ccceeo oo =--88 an appropriate estimate:
' WEAPONS - FY 59
Launch Ground Alert 250
Airborne Alert 1500
TOTALS 1750 .
This of course doss not mean 1750 separate weapons would ba _llg._//
maneuvered. In most cases the sams weapon would be maneuversd asveral \ * ) )
times. \\\ ‘
!
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CEART 9 - WHY SEATFD-PIT WRAPOHS?

Sealed-pit weapons ars replacing older upmh—}:pc weapons. By
the end of FI-59 the bulk of our strateglc weapons will be seelad-pit.

They reprecent the best avallable Fusrgency War Plan Weapong
because they produce high yields, yet are light in welght.
But of greatost Inmportance, they are gingle point safe « or there

mhboﬂmlurmntﬂbuuoninthtmq:mmm detonmation

.of the high explosive sphere dus elther to fire or ixpact remulting from
an aireraft crash or an ivadvertent drop. It cannct be stated gbrolutely
ﬂut. there 1s no chanos of an inadvertent detonation of a mlod—pii;
weapon, It can be stated howsver, that the probability of an inadvertent
miclear detonation of a anlud-plt' weapen with proper safety controls 1d
extremely remotes - In fact it approaches zero.

The next chart summarizes pictorially the many delibsrate steps a
8AC crev wonld bave to taks in order to drop a sealed-pit weapon in
arned condition.

CHART 10

This is & typical illustration using the B-47 and Mk-39 weapon
but is generally representative of all aircraft-weapon systeas urer
consideration,

Controls assoclated with arming the waapon are shown in blus and

controls associated with release of the weapon frem the aircraft are

shown in red. The wsapon must be released from tha aircraft and armed
in order for a muclsar explosion to occur. - The armi
will first be discussed.
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CHART 12 . PRESID APPROVA

In 7ier of the foregoing, Mr. Fresident, two recommendations arve
radet
. First: That tha goncept of both
operstiony previously ‘deseribed be approved.
Sscomls That greund test lamnch and alrborne alert operationsl—r0
involving approximately 1000 sorties and 1750 weapon maneuvers for FT-59
——with sealed-pit woapons—-be approved. '

airborne alert force

This approval, of courss, would be subject to compliance with the
safety controls previously deseribed or cooparable ones.
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