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VIA QP-30:

In the evening of 5 November I attended a dinner at .
Mr, Forrestal's house. The only other guests were Mr, Sullivan,
Mr, Symington and General LeMay.

After dianer Mr. Forrestal directed several quessions %o

-Gereral LelMay naving to do with the actual abllity of the

Strategic Alr Command to drive home attacks on targets in
Russia, General LeMay, in his roplles, several times emphasizod
thet he was basing his statements on the present situation,

and I zathered that he considered that the strength of tho
Russlan defense agalnst alr attaci would increase markedly in
4 perlod of weeks following the opening of hostilities, Lelay
cited the mistake made by the Y, 5, Air Forece 1in World Yar Il
when small numbers (50) Bl7's were sent overp Germany before

the Alr Force was ready to strike with decisive numbera. It

- was LeMay's opinilon that if the Unlted States counld strike

irmediately (in a matter of several days) on the opening of
hostilities, with about 80 percent of the atomic stockpile,
these attacks would £ind the delenses 80 unccordinated that
we might come off unscatied, and certainly should not suffer
neavy losses, He indicated that the reslstance to be expected
will be a perimeter defense semploying radar networlk, and
then no defense until important targets are approached, He
Indicated that the Germans had obtained oexcellont air photo-
graphs of all important tarzets in Russia up to the Ural
Mountains and that we are in Possession of all of the fGerman
raterial descriptive of these sussian targets.,

In vliew of LeXay's vorld Tapr II experience in Iurope and
the Pacific, his reputation, and the fact that he now has the
Stratesle Air Command, I did not feel that it was appropriate
for me to take issue with him in statements which would
immedlately raise a question as to the efficiency of his command,
I did raisoe the point that atiaclks under the condltlions ne
had outlined roquire leSter-parfect navigational nerformance
under combat conditiona, frowm crews who aither have nad no

- combat trailni=ng ox whose combat 8xperience is several years in
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the past, Leifay's reply was that the pPresant arews ars
better than the ones who hit Japan from the Warianas. T
agreed aa to the average, but reminded him :hat the lead
crews and the ones I flew vith had succegsiully completed
twanty to fifty missions over Burone and the Pacific.

' I regret shat I did not raise another point, namely, that
combat operations of B29's ar B50's from a newly sstablished
base cannot, in wmy opinion, be carried out with any dezree of
;reliability or punch for a period betwesn tnrse weexs and tvhree
‘months from the arrivael of the alrplanes and maintenance, atc,.,
'8t the base. In this case, by airplanes, I mean airplanes of

the same general type, not Necossarily the actual alrvlanes
/- to be used in the delivery opoeration.

{ I think that atomic bomb delivery operations should be
- consldered in three phases:

Phase 3. 3Begins with 3ho decision to make the dellvery airerait
operational from a given airbase, and snds when the actual aire
planes to be used in the delivery have proved operational from
that base,

Phase 2, which may overlap the latter nart of Phase 1, begins
iith The decislon to move non-nuclear components and atomie
ﬁeapon agsembly crews to the above base., It ends when the
:ability to assemble thoss non-nuclear components at the above
joase has been established. During Phase 2 the hazard exists
‘ithat an airplane carrying a bomb assembled except for nuclear
i components will crash or have a forced landing with possible
f internatlional repercussions, However, In reality, Phase 2 can
;i ©e carried out without finally commiting the United 3tates
; to,using atomle bombs.
! A
! 1| Phase 3. Begins with the President's declslon o be finally
T rgady to strike with atomic borbs, and ends wnen the bombs,
*, /assembled with nuclear compoaenta, are ready for takeof? in the
j i idelivery aircraft. Assuning that Phases 1 and 2 have been
; 4daﬁisfactorily carried out, Phase 3 could last a wmatter of
- Mours or could overlap the flnal days of Phase 2,
1]
;f ~ The above dicussion of phases was noit mentioned in ihe
(conversation witl Lelimy,
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